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Hua Chung College,
Extracts from Letter from Hesichow
John Coe Jenuvery 3, 1945
L=-20

Dear bMr. Lyford:

Your letter of November 20, 1944 (¥-50) to Dr. wWei, and yours and
Mr. Greiner's of November 22, 1944 (C-8) to me arrived on Monday of this week.
The detailed questions in Mr. Greiner's letter to me and the accounts he en-
closed, I will go over and answer leter. I have gone over W-50 very carefully
and discussed the gist of it with Dre. Wei., This was the first clear informa-
tion which we had received of the change of the method of handling the sustain-
ing fund. As I wrote you in L-16 we had had notice of the payment of the July,
Avgust and September sustaining fund in the amount you noted in your letter.
This money was received in Hsiekwan lete in November and the United Clearing
Board paid this at the rate of 100/l. Later I received in Hsiskwan the sum of
C$83,333. marked as from the Associzted Bourds for Uctober, and C$167,538.88
as from the same source in November. The later two amounts were not given as
equivalent to any amount of US§. OSince your letter came, I am assuming that
the October emount is equivelent to USyp607.84 snd the November emount eguivalent
to US§868.04. (I have already written to Chungking to ssk about thesce two
amounts in C$.) Apparently the process is for the United Cleering Boecrd to pay
over these sums to Rev. A.B.Coole, at the Associzted Church Treasurers in
Chungking who then telegraphs the emount through to our bank account in Hsiskwan,
At the present time the only charge on such remittances is = telegraph fee of
$200., I hove just had notice from the Bank in Hsiekwan of the receipt of a
telegraph remittance to the College of C$17,966, Whether or not this may be
another remittence from the United Clearing Bosrd, I don't know and will have
to wait for further advice from Chungking. Also, I still do not know whether
the amount I have received at 100/1 for the US$8,324.39 for the months of July,
August and September isg the finsl amount or note As I understood it, the
United Clearing Board wes paying a certain rate each month and then et the end
of a certaein period would go over its entire business and then pay an additional
rate if ites buginess should warrent it.

Upon & close reading of your letter it seemed ns though we might receive
very little more from the susteining fund during the academic year 1944-45 unless
we sent in an application for further funds through Dr, Fenn. I have therefore gone
over the finsncial operations of the College for the five months (Avgust through
December) and on the basis of those, have written a letter to Dr. Fenn request-
ing the United Clearing Board to make & monthly payment to the college of US$3,000
for the six months of January-June 1945 with the question of the amount of a
final payment for the year to be settled when we know the resulte of the opera-
{tions for the year. I enclose & copy of my letter to Dr. Fenn. In meking this
}request I tried to stay within whot seemed to me to be the spirit of the new
{policy of U.CeRe This will meke a total of slightly less than US$28,000 for the

%year from the sustaining fund to be paild before the end of operations, with the
i possibility that we will need somewhere near the entire US§32,000 which we
originally expected.

It did not seem wise to me to wait until next July or August before
making a further request of U.CeRe for the year 1944-45 as that would (if they
vere to stick to the figures given in your letter of November 22, 1944) mean
very little more from the Susteining Fund until July and then & large peyment
from them. What I am wondering is how this new policy is affecting the
Institutions in Chengtu. If the effect has been somewhat the same as in our
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case, it would seem to me as if U.C,R. would have to do something starting with
Januvery of 1945. I will keep you in touch with any further developments along
this line.

In discussing your letter with Dr. Wei he asked me to emphasize one
point with yous That is in reference to the question of expansion of operations
by increasing the number of students or members of the staff. Dr, Wei's point
is that even with our increased enrollment up to 210 this fall term and a few
additions to the staff, we are still below our pre-wer level both in number of
students and number of steff. I did not take this point up in my letter to
Dr, Fenn as I felt it wiser to let him or the U,C,R. raise this point first,
but I do not anticipate any pvarticular difficulty along this line if we keep
our requests to them within the limits of what we actually received during the
year 1943-44.

: In meking the classification of A4,B,C. in the US$ balence sheet which
/I drew up in August, 1944, I was following out the results of comversetions which
I had with Dr, Brank Fulton when he waes here in June. There was no increase in
‘the items in class "A" as of August 1, 1944 over August 1, 1943 except in the
matter of the sustaining fund, and that slight incresse wos due to the fact

that we actually received more from the sustaining fund than I had counted upon
in the first place. I have always understood that any balance in the susteining
fund at the end of & year was appliceble for the next yesr's sustaining fund and
was not to be counted & permanent balance of the college.

As I wrote you earlier, the executive committee raised the rate of pay
of subsidies to 150% in December. There will probably be another slight increase
in January, and then the question of what iz to be done in Februsry will have
to wait upon what the exchange situation is end elso how prices are rising here.
It is probable however, that & bonus from the extras from Grest Britain will
be paid early in Februsry shortly before China New Year. When the full deteails
of this are worked out, I will let you know.

With best wishes,

/s/ John L. Coe




HUA CHUNG (CENTRAL CHINA) COLLEGE
Qf'fice of the Treasurer
WUCHANG, CHINA

Temporarily in Hsichow
Januery 4, 1945
Vie Tali, Yunnan, China

Dr. William P, Fenn
House 106

Huasipe

Chengtu, Sze.

Dear Dr. Fenn:

We have received recently word from our Trecsurer in New York of
the method of handling the Susteining Fund during the academic year 1944-45.
As I understend the information which has come to us, it is necessary to
make application through you for further grants. Frices have continued to
rise in Hsichow as throughout China, and hence it hse been necesszry for the
College to increase subsidies to its faculty and staff members, and other
expenses heve also increased. Therefore, the totel needs for the operation
of the college for the year 1944-45 in Chinese dollers are greetly in excess
of the total estimate made in the college budget last March, The estimated
income of the college from its regular ennual contributions is as follows:

American Church Mission « o o o » ® o o o o o 0 o o .U.S.$7,0000

American Church Mission, Miss Johnston o+ o« « « o o & 5,000.

Yale-in-Chine « « © & 6 o o o o © o o o o o o .« o 5,000.

Harval'd-YenChing e © & o 6 © & 0 o o o 0 ° o o o o 5,000.

Reformed Church Mission, probebly « « « o o o o ¢ o 25000,

London Missionary Society, L100. equzvalent to. . 400,
. i,

VMethodist Mission, equivalent t0 « o« o o o o & . 000.
- 7.5§25,4,00.

This total income is exclusive of foreign salaries. It is slightly
in excess of the totel for 1943-44. In addition to this, we are certein of
regular income from Chinese sources of Chinese $300,000. So far during the
year we have received two grants of L400. each from the British Relief Fund,
which were paid over at the official rate of 160 to the pound. We have also
received b500. from the United Committee for Christian Colleges in Great Britain,
which was paid over at the rate of more than 800 to the pound. So far we have
received from the United Cleer Board through the Associated Church Treasurers
in Chungking a total of U.,S. $9,800.27 for the months of July through November,

The summary of expenditures for the college during the five months August
through December is as follows:

Administration e o e o o o
Operetion and Maintenance. o o o

. . .N .C .$702’640.
Physical Education ¢« « « ¢« o o ¢ o o

582,470,
20,310,
758,750,
20,206.
161,960,

School of Arts personnel .
School of Arts books and equipment

School of Educetion personnel . . ..
School of Fducation equipment « « » 39,030,
School of Science personnel « + . o 832,323.

School of Science equipment « o o o o o o o o 117,560,
N.C«$3,5235,249.

L] L L] L] L] [ ] ® L]
L ® L] [ ] L] L ] L] L
{ ] [ ] L] * [ ] [ ] * L[]
L ] L L L ] L] L ] L @
L] [ ] L] ° * L] L] L4
L ] L] ° L ] L3 L L J L] e
L . L L L [ ] 2 . e




Dr. William P, Fenn Page #2

Thus deducting from thiec total of expenditures the Chinese income
which has actually been received up-to-date and emounts to N.C.$120,000, the
remaining expenses would amount to approximately U.S. $25,000, using the rate
of 125 which is the average rate received by the college for all money used
for the months of August through December inclusive. It would therefore
appear that the college expenditure for the current year is running at the rate
of UeS.$5,000 & month, It is planned to distribute a portion of the special
gifts to the faculty as a bonus sometime before Chine New Yeer. From the way
prices have been rising in this part of the country, it would look as though
their rise was as fast or possibly faster than exchange hes been rising. Hence
I would anticipate that the college expenditures would continue at approximately
the same rate, U.&. $5,000 a month. As you will see from our table of income
above, a sum of around U.S. $32,000 for the year would be needed from the
Susteining Fund to cover our needs. This would be approximstely the seme amount
as was actually used by the College in the year 1943-44. VWould it be possible
for the Assoclated Boards to meke 2 monthly payment for January through Jume
of U.S.$3,000 to the College. This with the amount paid through November of
Us54$9,800.27 would meke a total for the year of U.S.§27,800.27, (assuming that
no peyments hove been made to us in December.) Then at the end of our financial
year we would submit a complete report; and if we had a deficit which came
under the rules of the United China Relief, that would be met; and if with this
scale of payments from the U.C.R. we should have a surplus on our reguler income,
such surplus would be returned to the U.C.R.

Sincerely yours,

/s/ John L, Coe

Tressurer




; Hua Chung Cellege, Hidchow, January 22,1945,
Mre John Greiner, Asst.Treas.,
Hua chunz Cellege, Trustees,

281 pFeurth Ave., New Yorke.

Dear Mr. Greiner,

Thank yeu fer your letter ef November 22,1944(0-8) with the statements
enclosed. Tt arrived early this month but because of the press of extra work connected with
DreWei's ilinese I have not gotten arcund to answering it t:11 now.The statements which
yeu sent are entirely clear and I should think that the US$783.66 mentioned on pege two
of your letter should be added te the sustaining fund. If there is any way in which I
can make my reperts clearer and easier to handle for yeu people en that end, please lst
me knoy}and 1 will de my best to carry kkxk eut suggestions from your ende

T nete yoursction in regard te the money in the ACM special China funds. On Jamukry 4,1943,
1 wrote Mr. Lyford & letter in which T tolsk this matter up. In that letter T enclesed &
statement which Mr. Laycock had sent me in 1942. I assume that the sum of US$10,278.75
which was thus trasnferred was mede up as fellows: Allen's vouchgrﬁgﬁliﬁ Us$5,500.
. ] ] ,4/.5149..50 125,
balance from Shanghei account o) 4,65%.75

X 10,278475
The figure of US$4,653.75 agrees with khm my figures of the ernd of 1940,and it weuld thus
appear that you have no record, of any of the trsnsactions of 1941 which sterted in Msy of
that year. I have frem either(letters from Mr. Layookk e slips issued by him a
cemplete recerd of such transactions through from May te November in 1941, T will summarize
them as follows: Dr.Us§. or.s§.
balance Dec. 31,1940, 4,653.75
May 19,1941. frem J.L.Yce special a/c 500,00’
June 14,1941, from J.L.Cos X¥@ SCF e/c 214 .25
June 14,1941, from Dr.F.C.M.Wei,discreticnary fund 935,38
June 14,1941, " Dr.E.C.i.Wei, spetials 20,00
July 28,1941, From J.L.Coe,salary and vac.all, 223,73
Sept.12,1941, ¥ L.H.Roots 348.58
Octs 23,1941, te H. HeRooOls. 244,00
Nove 20,1941, to Hengkeng 500,00
744,00 6,895.69
balance 6151.69 ¥
6895.69
_%he balance of 6151.69 can be reconciledd with the figure shown in my balance sheet
of Aug.l,1942 m£x of US$5,889.89 as follows:
balance shown above 6151.69
less remistance of Sept.194l. 50000

plus anount carried in Hankew SCF 238,20
5889.89

However T think theat the whele matter had best wait till records from ghanghai and
Hankow are avaidable,and think thet yeur methed of carrying Us$1,256.14 as receiveble
from GeW. Laycock as the best mskkmix for the present.
I enclose & letter te Mr. lyferd en the latest develepments in regard te the sustaining
fund.
The mail service betWween here and Kunming seems te be getting worse tnan ever. (n saturday
we had the first mail in a wae#from ¥unming ,and the lagtest letter was ene peeted en the
feurth cf January,-3t weuld leck as theugh the ~&il were necw coming by herse frem Kunming.

~

LA




Hua Chung College, Hsichow, January 22, 1946
Mr, Oliver S. Lyford, : 1~21~-L
54, Pana Place,

Englewocod, New Jersey
Dear Mre Lyford:

On Januery 3, 1945 I wrote you (L~20) in reply to your C-8 and W-60 in
regard to what information we had here about the new method of handling the susteining
fund. I also enclosed copy of my letter to Dr. Fenn upon that subject. Within the last
two days I heve received additional information whioch I am now passing on to youe 1In
that letter I said that I hed received the July, August, and September amounts from
the United Clearing Board at 100/1. Also I said I had received C$83,333, marked as
grom the Assooiated Boards for Ootober end C§167,538,88 from the same source for November.
After receiving your letter of November 20, 1944, I made the assumption that C$83,333.
for October corresponded with US8607.84 mentionmed in your letter, and C$167,538.88
corresponded with US$§868.04 mentioned in your lettere. Now the informetion I have just
received leaves July, Aug. and Septe as before; it merely says ($83,333. for October is
from United China Relief October eappropriations The big ochange is that it now accounts
for the C$167,638,88 as additional for July, Auge, and Septs Originally those months
were peid at the rate of 100/1 end then in November an additionel 12.50/1 was peid on
July, 20,40/1 on August, and 28/20/1 on Septembers Thus it would seem that we have
received the July, August, September, and October payments as mentioned in your letter of
Nove 20 but have not received the November payment of US$868.04 whish you wrote of.

Further we have received ($18,166,00 (I mentioned this in my last letter as being
c$17,966, not reckoning the T/T fee of C$200 which had been deducted) marked s from ABCCC
Nove basio, Octs Nowe Inflatione

Then on Seturdey evening I received notice from the Bank of Chinas in Hsiskwan, saying
thet C$2,228,000, had been received there for our eccount telegraphed from Chengtu.
Probebly this sum has come from the treeasurer's office of the joint universities there,
and it may represent a further distribution from the Associated Boards. As soon as I
have further informetion sabout this, I will let you knowe This has evidently crossed

my letter to Dr. Fenn in which I asked for US$3,000 per month for this year from the
Assooiated Boardse When Fenn's reply to my letter and the explanation in regard to this
remittance arrive, doubtless the whole matter will be cleared up. My guess is that a
further distribution from the susteining fund was mede by the United Clesring Board early
this month, and this is our share of such distribution.

When Bishop Hall was hére, I talked over the question of exchange and got & little eddi-
tional informestion. In late November or early December the United Cleering Board was
asking 350/1. However evidently they hed set the rate too high, as later in December
they dropped their asking rate to 300/1. Bishop Hall was also under the impression that
United China Relief was for & time only paying its grants at 60% of exchange (that is

if the rate was 300/1, they were paying 180/1); the remeinder to be left in a pool to be
used where needed most for projects under United China Reliefs This was the first I had
heard of thet, and it may be for certain projects only.

I am sorry not to be able to give you more definite informetion just now and will keep
you posted on eny new developments. In any case, I have enough funds on hand now to carry
me through well into the spring, and it would look as though the college would receive
enough from the Associated Boards to carry it through the year without diffileulty.

Within the last two weeks I have received en additional C$150,000 plus from the student
campaign committee. They will probably wind up their accounts very soon, and es soon es
they have done so, I will send you a complete asccounte

The executive committee is planning to meet on Next Mondey the 26th to discuss the matter
of subsidies starting with February.

Dre Wei is making progress with his oonvalescence and has been getting around more. The
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deotors now allow him to be up for half a day, end so far his getting around has net

done him any harm but goode Dre Hwang is oarrying on the duties of the Presidemt's office
very well.

Yours sincerely,

/signed/ John L, Coe.




February 2, 1945

Mr. John L. Coe
Hua Chung College
Hsichow, via Tall
Yunnan, China

My dear John:

Your very interesting letter of November 1l6th came some time
ago. It was not only a real joy and pleasure to hear from you again but
it in many ways is the most revealing letter that we have had from China
in a long time. The letter arrived just before the meeting of the
Executive Committee of Hua Chung Board of Founders and gave us more
encouragement in our deliberations regarding Dr. Wel than almost any
other information. You would be surprised at the great concern not
only of the Board of Founders but of everybody who has ever met Dr.

Wei. Everpbody concedes that he is the most outstanding man and leader
in Christian educatlion in China and everything should be done that is
possible to aid in his recovery of full health and strength. I hope
that you will use your influence in trying to persuvade him to take the
trip to India. A real change and complete relaxation ocught to be the
best thing in the world for him.

I was mighty glad to have your comments and remarks about
various individuals on the faculty. Mr. Lyford and I are both very
sorry about Sidney. He is one of the finest students that I have ever
had. It is a crime of the first magnitude that he ever became tied to
that young lady. Strange, she was very charming when here in New York
prior to their return. One would never have guessed that she would be
the source of so much trouble. Still, not even Sidney could realize
the primitive conditions under which you are carrying on at Hsichow.

I hope.that your return to Wuchangg will not be too far delayed and
that the change may make a great difference in Sidney's situation, I
like him awfully well and would hate to see him have to leave the.
college.

I am glad that you can be such a help to Dr. Wei and that the
situation you referred to is gradually clearing up. I know thexre:must
~ be many times when you feel like throwing up the sponge, but I sincerely
hope that you never will. You are needed almost as much as Francis so
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keep up the good work. Words seem to be a very meager way to ex-
press the appreciation that we all have for the way you and Dr. Wei
- and the whole faculty at the college have carried on during these
very difficult years. Had any of you known that it was going to
last so long things probably would have folded up back in '38. Now
with the new road from India open and the general military situation
improving it ought not to be too long before you get back to central
China., I bet you wish that you could take ‘the Yunnan climate back
to Wucheng with you. From all reports that has been the one redsém-
ing feature of your existence. \

I hope that you have completely shaken off your attacks
of malaria and that both you and Mary are enjoying good health. I
have a gentleman waliting to see me so I will have to ring off., I
hope that you will write again before too long.

With very best wishes and kind regards to you all,

As ever yours,

J. Earl Fowler




HUA CHUNG COLLEGE
(Central China College)

CO-OPERATING BOARDS WUCHANG, CHINA OFFICERS OF BOARD OF TRUSTEES

DoMESTIC AND FOREIGN MISSIONARY ) ARTHUR M. SHERMAN, President
SOCIETY OF THE EPISCOPAL CHURCH Temporarily located at 802 Broadway, New York 3, N. Y.

BoARD OF FOREIGN MISSIONS OF THE WiLLIAM C. DEVANE, Vice-President
REFORMED CHURCH HSICHOW, VIA TALI, YUNNAN Yale University, New lf{:ve;fj(lio:':l.

ENGLISH METHODIST MISSIONARY JoHN WiLsoN Woob, Secretary
SocIETY 402 West 20th St., New York 11, N. Y.

LONDON MISSIONARY SOCIETY OLIVER S. LYFORD, Treasurer
YALE-IN-CHINA ASSOCIATION, INC, 54 Dana Place, Englewood, N. J.
J. EARL FOWLER, Acting Associate Secretary
281 Fourth Ave., New York 10, N. Y.
John Greiner, Asst.Treas.,
281 4th Ave New York 10 NY

February 5, 1945

Mrs, Mary Richards e 0

1036 East Ohio Street | EU wv

Indianapolis, 2, Indiana (/ﬁ cH W
, 0 A

‘ y N4
My dear Mrs. Richards: |QQ

| B
At the request of Mr, John Coe, I am sending you ll|7 <7
our check for $100.00. It

I am very happy to have the privilege of acting
as agent in serving our friends in China.

Sincerely yours,

(]

§sistant Treasurer

2/1 9 s

A

Dezr Mrs. Richards:

You will mote that I semt this letter to the above
address which was givam to me im Mr. Coe's letter. This
was sent on Feb. 5th. and roturned to-dsy Feb.l®fh. in |
it's original emvelope marked opemed by mistake anad "Return
to Semder, mot at this address" I am now sending it %

the Hotel Sheratom hoping it will regeh you.

(;

o

5 e /ﬁ m
G




Mr. Oliver S. Lyford, Hue Chung College, Hsichow
54 Dene. Place, ~ \ Februery 7, 1946.
Inglewood, New Jersey sl L IR ;

Dear ir. Lyford,

On Jenuary 3rd I wrote you at length (1=20) in regard to what I was
writing to Dr. Fenn in regard to the grant from the Associated Boards and enclose
copy of my letter to Dre Fenn for your informetion. A couple of deys ago I received
a letter from Miss Priest, Treeasurer of the University of Nanking, and acting as
Treasurer for the joint Universities in Chengtu, in which she said Dr. Fenn had not
returned to Chengtu. She sent me all the information which she had available as to
the way UCR is handling matters with the Associeted Boards in Chine at the present
time.

On December 18th the UCR office in Chungking sent word to Chengtu
requesting estimated total amount needed by the colleges for January=Octgber 1945.
UCR replied to Miss Priest that on December 29 they were making e grant for the year
Ootoe 1, 1944 to September 30, 1945 of e basic grant of C$70,000,000, plus inflation
grant to $1265,000,000, That is 1/12 of C$70,000,000 will be paid monthly plus en
additional grant based wpon the cost of living index, This was 2 1/3% for Ootober and
157 for Novembers So much for the general scheme.

The letter went on to say that eccording to the list left by Dro
Fern the basic grant for Hua Chung was to be C$1,000,000, It would thus appear that
we would be receiving this monthly as soon as things ere oleared up, and also some=
thing on the inflation. Also Miss Priest said they were ready to receive additionad
requests if we should find this grant insufficient to meet our needs.
| What bothers me in this is the fact that Hua Chung's proportion of
| the tetal besic grant has been sharply out. In 1943-44 our grant from the Associated
| Boards was set et US$32,000 out of e total somewhere around Us$960,000, In other
| words our proportion of the total amounted to approximately 1/30 or 3 1/}5”__%. Also in -
| the division of some of the funds which have come from the British Aid to Chine Fund
. we have received 4%. Thus up to the present time it would look as though we had been
. recelving as a rule between 37 and 4% of the sums given to the colleges. Under the

, | broposed scheme for 1944-45 it would seem that the proportion Hua Chung is to receive

18 1/70 orf1/4%. I will teke this matter up with the people in Chengtu but failing

' the return of Dr. Fenn it does not look as if there is anyone to handle the matter
there. Would you teke the metter up with the people in New York. Because of certalin
other information which I will give below, there is a fair chance that we can get
through this year to August on this basis but encther year it would leave us very much
in difficulties. As soon as the term is over I will work out figures for the first
 term and send & letter to Chengtu and & copy to you. I wonder why our porportion of
the funds should be ocut in half.

I have also received the information that the Advisory Committee
for the British United Aid to China Pund has sent us e speciel donetion of C$1,988,000.
In addition to this they have mede us a regular grant of 0$240,000, for the month of
Jenuery. Both of these sums have been received in Hsiakwan. Miss Priest also informed
me that there is a tenbative promise thet the reguler grant from the British United Aid
to Chine Fund may be made monthly for the mext six months on the seme besis end our
share of this would be C$240,000 per month.

With this special grant of C$1,988,000, plus the probability of
the monthly grent I think that we may be eble to just about get along for the next six
months but the situation will be serious for ue when the effects of this speciel grant
and the additional from the British United Aid to China fund drops off. I now estimate

( that our expenses for the firset six months (August thru January) will be about
C$4,000,000, Our expenses on the basis of the subsidy inorease made for February will
. be about C$6,000,000 for the next eix months February thru July, without allowing for e
" possible increase becuase of the inoreasing prices.

Dre Wei has been in Teli since Mondey end I will send this letter
off with the one which he is sending after he has seen it.

I might also point out that during the past several years the
proportion of owr expenses charged to the sustaining fund to our total expenses has run
somewhere between forty and fifty percent. If the proposed change should cont inue, the

amount to be realized from the UCR would be somewhere near 26% of our total estimeted




* Mre ‘Oliver 8. Lyford Hua Chung College, Hsichow
February 7, 1645,

expenses of ($10,000,000 to C$12,000,000 for the period Octoe 1, 1944 to Oct, 1, 1946,
Yours sincerely,
/signed/ John L. Coe
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Hua Chung College
Hsichow
Feb, 16, 1945,
Miss E. M. Priest, Treasurer
University of Nenking, Chengtu

Dear Miss Priest;

Thank you feor your letters of January 15th and January 22, which arrived
a few days agoe I delayed answering your letters until I could give you the final figures
for the term just paste I am enclosing receipts for the $1,988,000. and the $240,000, whioh
you sent to Hsiakwan, The information whieh you sent in your letter of January 22nd was very
valuable to us and we are grateful for it, Mail service in this part of the country has been
8o poor lately that we feel more out of things than ever,

To date we have received nothing from the grant for relief to the ooilogo group out of the
C$22,000,000 whioh you mention on the secend page of your letter.

I give below our results for the first term 1944-48, August through Jamary,
Expenditures Receipts

Administration $788,176. Local souroces 160,640,
Operation and Main. 829,677« British Aid to China 126,680,
Phy.Eds & Mi, Training 20,292, 5 500, 437,041,75
Arte-Personnel 916,432, ABCCC=July, Auge. Sept.

Books, eto, 27,306, US$8, 324,80 999,967 ,88
Education=-Personnel 201,800, ABCCC=-UCR JO0ot e

Books, etc. 44,734, Oct.Nove inflation 101,499,00
Seience-Personnel 971,169, Us$16,800, 2,188,159,37

Equipment, etc. 162,502, m.'_
$8,960,988,

I have included in the above the income actually received from the ABCCC or the UCR through
to the end of January and any payments for the balance of 1944 or January 1945 will of course
be inoluded in our estimated income for the second term, Also because of the fact that we
were not notified of the change of plan of paying ABCCC money and the slowness with whieh
it reached us (the amounts for July, Aug. Sept. only were received in Hsiakwan late in Nov-
ember) it was necessaxy for me to go ahead with the sale of US§ through Mr, Allen in Kunming,
Also because of local conditions here we felt it wise to lay in a fairly large supply of rice
and walnut oil for faculty use at harvest season in November, This entailed the selling of
US$ in October and early November in order to cover these purchases, The money will come baeck
Yo the college as these things are sold off to the faculty but it meant selling US$ earlier
than would otherwise have been necessary and thus we were not able to secure as favorable a
rate as we would have been able to secure later,
I estimate the college inecome for the next six momths as followss

Balanoce of regular mission grants US$25,500 less US$16,300. $1,600,000,

Special Gift from British Ald to China Fund 1,988,000,

From local sources 160,000,

Regular grant from British Aid to China Fund 240,000,

Six months from British Aid to China Fund (possible) 1,440,000,

UCR thru ABCCC (10 mos. basic less amount already received) 781,831,

;3.I§§.83!0

Inflation grant from UCR 7771? Possibly 1,000,000,

» ) L
Out of this total $2,440,000 is still not certain but I feel is possible, Probably when this
letter reaches Chengtu you will have a better idea about the two items and their certainty
than I have here in Hsiochow,
I estimate that our expenses for the month of February will run to about $1,000,000, Provided
prices rose no higher we would thus seem to be able to carry to through but it is still too
soon after New Year's to know how much the New Year jump in prices is. From our past exper-
ience there is usually a considerable jump right after New Year's and then another jump late
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in April or early in May. The loss to the college through having to sell exchange early in
order to purchase rice and oil, will be to a considerable extent balanced by the saving in
subsidies whioh otherwise would have been needed if it were necessary to for the faculty to
buy rice and oil at street prices, '

In reference %o our payments from UCR the situation ies as follows:

I have received from Reve Ao B. Coole in Chungking the following to apply on the year from
the first of Ooctober,

Nove 11 From UCR October appropriation $88,338.

Dec. 21 From ABCCC Nov, basie Oct, Nov, inflation 18,166,

Aooording to the information in your letter the Basle grant for Hua Chung for the year Oot,

1, 1944 to Sept. 30, 1945 was C$1,000,000. That would accord with the figures for the amount
sent us for Ootober but does not explain the figure for Nov, basic Oct. Nov., inflation. Within
the last few days we received a letter from Lennig Sweet (or rather a form letter with the
smount filled in) saying that upon instructions from UCR in New York they were paying appro-
priations for the first quarter (October-December) at the full inflation emount and that they
were therefore sending us the balanoce due to us for the quarter, They said that the total due
%o us for that quarter was $250,000 in the "inflation oolumn™. 4s I understood from your
letter to me that amount of €$1,000,000 or $250,000 per quarter was basic for us, and that

we should receive this pius an amount feor inflation., I wonder if the universities in Chengtu
are having similar results, I hesitate to write direct to lMr. Sweet about this as I under-
stand that suoh matters should slear through the ABCCC representative in China. I am sending
all of this information on %o you. In ease Dr. Fenn has returned or someone else is acting
for him in Chengtu or Chungking will you plesse pass this information on to him,

On the basis of our expenditures running at the rate of €$1,000,000 for February we would
nned to finish the year if prices should not inerease a minimum of ¢$6,000,000 but allowing
for a priee rise we would probably nsed somewhere between C§7,000,000 and C$8,000,000 for the
terme.

Thank you again for all the information you sent me,.

With best wishes,

Yours sincerely,




Hua Chung Colle ge
Hsichow, Feb, 19, 1945,
L-24
Mr. Oliver S. Lyford
54 Dana Place
Englewood, N, J.

Bear Mr, Lyfords

Last week I enclosed a note with Dr, Wei's in whioch I said that the matter of
the US$500, advanced to the Lo's last spring had becn settled here, I also said that Dr. Lo
had given me the equivalent of US$67, Will you please send this $67,00 to Mrs, Lo, in case
my note L-23 has not already reached you.

Since I wrote that note, I have completed going over the acoounts for the first term of the
academic year 1944-45, I have written a letter to Miss Priest, Ireasurer of the University
of Nanking, and acting as joint +treasurer for the five institutions in Chengtu. I enclose
a copy of my letter to Miss Priest., This information I have sent her is to be passed on to
the representative of the Associated Boards in China when there is one in Chengtu or Chung-
king.

As you will see from my letter to Miss Priest the total income, inocluding all possibilities
which I know of at the present time, for next term is slightly over C$7,000,000. Deduoting
the two possibilities totalling $2,440,000, we are certain of C$4,759,831., However I have
hopes that the two possibilities will come through. In cese the inflation grant from the UCR
should fall for the present, I think that we will be able to present a strong case to have
any deficit, inourred through the fact that it did not oome, covered by WR. I estimate that
we, will need as a minimum for the term (February thru July) C$6,000,000, and if prices should
ocontinue to soar it might run to between seven and eight million. Through the slowness of
communications and notification from the Associated Boards we have certainly suffered because
if I hed reeceived the remittance for the July-Sept. money from them earlier, or been notified
of it, I would not have made some sales through Allen but could have held them off till later
when I would have been able to secure a higher rate. Then this large gift from the British
nited Aid to China fund (C$1,988,000) arrived the middle of last month unexpectedly, and so
I have more funds on hand then I need for the moment but they will all be used during the term.
From the way things are goimg at present I do not expect to have Ho sell much exchange for
several months, provided the possible grants come throughs

Dr, Wei and I have begun the problem of thinking over the budget for the coming year and our
results will be sent you as soon as completed. My present pioture of the situation is about
as follows: For the year 1044-45 we will use probably a bit over $10,000,000, To cover this
our income might be summarized as follows:
Regular sources from Co-operating units. $3,735,000,
Loocal souroces 320,000,
From British Aid to China 4,231,000,
United China Relief (1,840,000, min, )2,840,000.max.

The last two figures may be subject to ochange but give the pioture pretty much as it looks at
the moment., 4

For next year if prices continue their rise, I would estimate that it would cost somewhere be-
tween C$20,000,000, and C$25,000,000., to sarry on the college as at presents The figure which
the people in Chengtu are using at present for figuring exehange for the future is 300 to 1.
Assuming our income from regular sources the same as during the ocurrent year US$26,400, that
would give us C$7,620,000, or a little less than 40% of my estimate for next year, on the basis
of C$20,000,000 total. This is about the same proportion that has held for several years,

A llowing that local sources would bring in at least C$380,000. that would leave ¢$12,000,000, to
be found, This would look like a huge inorease to ask from the Associated Boards when one com-
pares the probable figures for this ydar., But when taking up matters with them, it shou}d be
pointed out that 1944~46 is unusual in that we have received large gifts from England (totall-
ing perhaps over C$4,000,000) of which there is no prémise of their recurrance next year,

Thus if we were to put together the amount from UCR and British Aid to China for 1944-45 we
would reach a total of more than C$6,000,000. I also feel that when the UCR went on the new
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basis with the Assooiated Boards, our share there was out rather heavily because we were oon-
servative in our budget figures made a year ago. If it had not been for these nonreourring
gifts from Great Britain we would have faced a heavy deficit to be made up by UCR, Also my
preliminary figures for next year (1945-46) meke it look as though we would need to be in the
ploture with the Associated Boards to about the same extent we were in 1943~-44, and would have
been in 1944~45 except for the reason given above. What I have been saying in regard to nekt
year is pure speculation on my part, and I am giving you the results of it, There is the
chance that before you have received this letter I will have received additional information
here which will echange the pieture. I have the feeling that if we can count on finally in the
neighborhood of US$30,000 from the Assooiated Boards we will be able to carry through 19465-46,
Uhless Fenn returns to Chengtu or someone else takes his place there, I am afraid that all of
the ocolleges are going to faee more difficulties in dealing with UCR, whioch apparently is go~
ing %o do more and more of its business directly on the field rather than through the New York
offices.

It is still too soon after the New Year to tell how muoh prices have jumped over the New Year,
as the last market was a very small one with few people doing business.

The biggest problem in handling this matter of subsidies is to 866 that the money gets where
it is most needed, A%t the present time I feel that there are five or six families which are
falrly hard pressed most of the time, Another half dezen families are none toe well off,
while the remainder of the faculty are fairly well off, Every time that subsidies are raised
everyone expects his proportionate share whether or not he is in need of 1t, so that you can
see the difficulties involved, especially when the majority of the members of the Exeoutive
committee pro-tem are deciding upon the amounts that they themselves should receive,

We are looking forward to a visit from Bishop Gilman who should be arriving any day now, He

wrote us he planned to leave Kunming shortly after China New Year (the 13th) and make a long

visit heres. Transportation along the road is none too easy and so he may have been delayed a
fow dayse

With best wishes,

Yours sineerely,

(signed) John L, Coe

Dre. Wei contimes to gain in health end strength and seems much more like his
old self, He is expeoting to resume part time duties next month,




Letter C-9
March 19,1945

Dedar Mr. Coe:-

Last week's mail brought us your L-22 and, today, your L-2l and L-21-G. Our last
letter to you was C-8, dated Nov.22,1944, so it is high time we write and answer your
letters L-16, L-17,L-18,L-20, L-21, L-21G and L-22,

L-16 The payments to Mr.Harold Millier, Mrs. Thomas M. Croates, Mrs. Henry R.
Calvin and Mr.Bernard Selkin were sent as per your request soon after the receipt of
your letter. Up to this time neither the Rev.James Andrews or Miss Elsie Schorten have
contacted me to make the payments you requested. In this letter, you mentioned about
the payments received from the campaign put on by the Yunnan students. We are waiting
advice from you as to the final results and jyow the funds were used or are to be used.

L-17 The check for $200 was sent to Mrs. Lo and a check for $100 to Mrs. Mary
Richards at 1036 Bast Ohio St., Indianapolis 2,Indiana. This check was returned in its
envelope marked "Return to sender, not at this address" Not knowing where else to send
it, I mailed it to Mrs. Coe's mother, hoping she could help us in directing it to the
proper place. She wrote me that she knew of no Mary Richards except her daughter, your
wife. Both Jim Whitney and Mr.Lyford were unable to help me to locate the person. I
will have to do as your mother-in-law suggested anmd that is "wait for further word from
John." Please advise. =5

L-18 We sent the payment to the Rev.G.A.Sutherland on Feb, 5th which he acknowledged
stating that it had been credited to the hospital.

L=19 In this letter you wrote about Dr. Wei's illness. We were happy to hear in
later letters of the great improvement and hope that he will continue to get stronger
and be restored to good health.

1L-20 With reference to the Sustaining Fund balance shown on your US balance sheet,
Mr. Lyford did not remember that he raised any question regarding the use of these
balances as he knew that you both had the same understanding and that was that the balance

be applied to the next year's operation.

L-21-G Thank you for the reconciliation of the ACM-Special China Fund account of
the College. This statement will be a great help when the time comes to make adjustments
in these special China accounts. I note that you will carry the $783.66 mentioned in my
8-8 in the Sustaining fund balance in your U.S. balance sheet.

L-22 Mr. Lyford will answer your letters in which you write about the developments
in regard to the sustaining fund. If the mail service between the College and Kunming
gets any worse, you will be getting our mail in shorter time. Probably by this time, it

has improved.

On January 25th I received a letter from Dr. Wei, dated Nov.28,1944. The letters
enclosed were forwarded as requested. He wrote about the publishing of his account of
the celebration of the 20th anniversary of the College in Forth. I wrote to Dr.Sherman
asking him if he would write Dr. Wei in connection with this suggestion. He told me he
would write Dr. Wei stating that it had been published in the October issue and that he
would be looking forward to Miss Margaret Bleakley's article. Hua Chung College will
also be featured among the pro jects of the Reconstruction Fund which will be publicized

this year.

I also received today, Allen's statements for the year 1944. If we do not know what
he is doing with the finances over there, it surely is not his fault as that man sure
gives us plenty of detail. It really is remarkable how he, gou and your wives are able to
cover so much ground, meaning work, under such trying conditions. I also had a very
interesting letter from Bishop Tsu since he is back with Allen.

We have received many interesting letters from the Philippines and before long, the
great majority will be back in the 8tates. I have an idea from the way they write, that
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it will take a long time before many of them will have regained their health, I will
assure you that yours truly will not be loafing when they do get back because it is going
Yo take a lot of work to get their finances straightened out after three years intermment.

Enclosed is a trial balance of our books as of March 15,1945. I think this statement
and the explanations will give you the complete information rognrding the college accounts
on our books. Thank you for your co-operation and willingness to send us additional
information of your records. I see no reason at this time to make any changes until

conditions have changed.

Sincerely your

A
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¥re. John L. Coe, Treasurer, Hua Chung College Letter C=10 March 21, 1946
Heichow, China

Dear Mre Coe:

No doubt you have been wondering why there have been no letters from me or Mr.
Greiner since my C=8 of Nove 22, '44. There is no adequate reason although my wife would
say that I have been overworked and certainly this is true of Greiner. Every time a letter is
to be written to you, one should sit down quietly and redigest all the letters which have been
received sinoce the last letter wes written and all the events which have a bearing on your
problems. It is hard to do this in the midst of other pressing matters, end the longer the
delay the harder the job becomes.

The fevorable developmente in the war come elong very fast and I feel sure that the
end of the fiercest fighting in Germeny will be over by the time this reaches you. Not long
thereafter the same will be true in the wer with Jepan, elthough in emch case the final
surrender will probably be long deleayed. The minds of the people of the U.S. are turned towerds
the future and most of the war talk is about the Yalta Conference in Crimeea, the Dumbarton Oaks
preliminary plen for post-=war controls and the meeting which is to ocour in San Frencisco on
April 26th when the Dumbarton plens will be orystalized. Recently we have had some very sane
reports about conditions in China end it is my personal belief thet & compromisze will be
ef'feoted before long under which the internal friction in Chine will be greetly reduced and
the armies of China, UsSeAs and Britain will be fighting together. I understend thet at pre=
sent there is muoh frioction between the Chinese end the Americen troopse This is quite natural
but I hope it will grow less es they get better mcquainted. As Pearl Buck said recently, "For
the first t%m in history Chinese men in the raw are brought into close contact with Americans
in the raw.

The phyesicel and political reconstruction of the World will be, in many ways,
more serious then the finish of the ware It will be the greatest opportunity in history, for
the application of Christ's philosophy and spirit. In fect I can see no possibility of a last-
ing peace unless men and women who are really Christiens teke the lead. Ve have & number of
such men end women in this country who have come to the front recently, such as John Foster
Dulles, a great corporetion lawyer and one of our outstending Christien statesmens The debates
which are going on in many cireles are bringing out other strong Christian men and women.

I feel very strongly that Dr. Wei's presence here during the next yeer will be a
great help to Christian leaders of this country as well as to Hue Chung College end to himself.
Ve all realize how hard it will be for the college to get along without him and what a respons-
ibility will be loaded onto Dr. Hwang, and yourself, and the other members of the Executive
Committee Pro~tem, but I hope you will be uplifted by the vision of the ultimate gain to the
College which will resulte.

I have written to Dr. Wel at some length today about this proposed trip.

Now I must get down to the operating details in which you and Mr. Tan=gen=i, at
your end, and John Greiner and I at this end are so much interested.

Ve have received your letters 1-19,20,21 (2), end 22, also the copy of Miss
Priest's letter to youe Also we have Dr. Wel's letter N.Y. 99 of February 2. Your letter L=20
was copied at once end a copy sent to Mre. Evans of the Associated Boards with e copy of your
letter to Dre Fenne After my investigetion of last November I thought everything was set for
emooth cperation of the UsCeRe plan of procedure. Apperently there have been misunderstandings
all along the line, far which Dre Fenn was not available to clear upe I have prepared for my

clarification and for you en outline of my present mwkx understending of the setup in the
United Chine Relief. I enclose a copy herewithe I hope this memorandum on the "modus operandi
will be of use to you. We understand thet Dr. Femn is bmok in Chengtu now end we hope he can
now devote as much time as necessary to the interésts of the Christian colleges.
I cannot discover why your preportion of the total sustaining fund of the ocurrent
year is less than beforee Apparently Dre Femn is the only one who cen straighten this out. I
surmise that it ceme about because, in your budget letter of Merch 14, 1944 to him, you men=
tioned only NeC. $1,000,000 as the additional emoumt you would probably need to ocerry through
the next acedemic year, whereas the other college treasurers probably asked for mich more.
Anywey I em sure thet there is no intention to arbitrerily reduce the sustaining fund for Hua
‘hunge On the contrary there has always been a tendency to faver our college as is illustrated,
& way, by the liberal grant from the British United Aid to China Fund.
This plan which the U.CeRe has adopted for handling the sustaining fund
tically outs me off from a close contact with its operations, as I have no direct connection
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with the U.C.Re and have deliberately kept away from it because the problems are too com=
pliceted for my old heede I am sure, however, that eventually Hue Chung will be taken care of
88 well as any one of the agencies which U.CeRe 48 helping and thet your needs for 1944=45
will be met without drawing om your reserves. In the meantime the moneys in the Joint Account
and the Reserve Asccount are available for you to draw upon through Arthur Allen or any other
chamnel which you may think better.

Concering the votes et the specisl meeting of the xe Comme Pro=tem on Januery 8,
1845, it is the gemeral attitude of the Trustees to support eny distribution of available
funds which your Exe Comme shell vote for, which comes within the limit of funds available
for the year. Therefore, I am sure that these votes will be approved et the next meeting.
If the totel for 1944-46 may exceed N.C. $12,000,000 we should know this in advance.

If the rate of exchange rises fast enough to fairly epproximete the rise in the
cost of living in Hsichow, I do not enticipate much trouble for you beyond the serious lack of
the good things of 1life which already exists and which you all have had to put up with, so
saorificially, for so long & time. According to the experience in Germany after the last war
(when the velue of the previously existing ourrency dissppeared) we msy expect some diffioulty
in providing you with sufficient purchesing power for short times, but eventually there will
be & new Chinese currency definitely tied to the American dollar emd then our problem will be
fairly easy. Anyhow, whatever happens you can be sure that the Trustees will see that you
all are cered for to the greatest extent possible.

For the present we shell have to depend upon you to make contect with Dr. Femn or
his successor at Chengtu or Chunking end get streightened out with the United Cleering Board,
cabling me if you need additionsl help., I eabled you along this line on Merch 19.

I hope your budget for 1945=46 will be submitted to In Fenn soon, with a copy to
ms. I hope that in your explanation you will have mede clear thet it contemplates the same
personnel and the seme ectivitles as in 1944-45 with the exception of such changes as are
specifically mentioned and thet you are looking to the U.CeRs to provide only the additional
emount of Chinese ocurrenoy necessary to meet the increasing cost of living. You should not be
expected to guess as to the rate of this increase. Somebody in U.CeRe should do the forecasting.

Mr. Griner is covering the financial details in his letter which accompanies this.

Yours very sincerely,

P.8s You may think your letters ere important because they hnv; so n‘m‘oh' to do with sustaining
life, but Mps. Coe's letters are more important because they deal with life itself. I am
fortunate in having quite & collection of coples of her letters to others.




Hua Chung Collegee
Hsichow
April 4, 1945,
Mr. Oliver S. Lyford
04 Dana Plsce
Englewood, Nei Jersey

Dear lir. Lyford,

Since I wrote you in L-24(feb.19,1945) I have had a r mittence from Chengtu,
of C§¢1276,000. This is divided as three months regular grant from the British Aid to
China fund @ 240,000, per month or %720,000 and $556,000 a special gifft from London.
I have also recdived a telegraphic remittance of $333,000 from Chungking, but so far
no explanation has come of what the money is for. I will let you know any further in-
formation which I receive about gifts to colleges.

Will you please send a check for USgl5 to Mrs. Joyee Fan, 507 Iowa Ave., Iowa City,
Iowa, This represents payment. for some music which was sent out to the college.

The past couple of weeks I have been busy working on the proposed budget for next year
and Dre. Vel cabled you a week =go in reference to it. The total has considerably in-
creased over my preliminary estimsate in my letter of Feb. 19. However vwhen I w s making
my preliminary estimate at the time y 1.was basing the question of subsidies upon the
scale prevailing then. Since then we have seen a considerable rise in prices, more than
was really to have been expected right then. As a result the executive cormmittee voted
to recomms=nd the increase in subsidies for the first of May. However long this incr:ase
will be good for is a question but thers is no Guestion in my mind but that it will be
necessary to make & very considerable inerease not later than September when the rice
which the college is selling to the faculty will be exhauséed, and it will be a matter
of the faculty ha ing to pay much more for their rice. I therefor: finally decided that
the wisest th .ng to do in working on the budgct for next year was to take the proposed
secale of May 1945 as a base =nd work cut everything on the basis. That pave me the total
of C$17,606,500 plus US$4150, Then instead of merely throwing in a figure by guesswork
as to t e probable need for inerease of subsidies during the yesr, I added a figure
which would double the secale of subsidies which I had earlier used. No one ¢ n tell at.
this time whether this will be enough,more than enough or not enough. Also I am none too
certain that the non-salasry it.ms will be sufficient y but I have done the best I
could. In many ways I feel that the budget being presented 2t this time is a mueh more
realistic budget than those presented the last two years, when we made & budget based

on prices at the moment and then added s relatively small sum for increase of subsidies
hoping mistekenly that the prices would not continue to rise so rapidly. Thus for
1943-44 we presented a budget of C{l,227,000 and actually spent Cy3,378,000, For 1944-45
we presented u budget of around C$4,500,000 and will spend between Cyll,000,000 and
C$12,000,000s This eering on the side of underestimation for this year would have put us
into considerable difficulties had it not been for the large gifts from Great Britain.
When Dr. Wei writes to Chengtu in presenting this budget, I hope he will emphasize those
points.

One thing which distressed me greatly when it came to the matter of making the budget
was the fact that the people coneerned with the making of the various parts of the
budget in the finance comuittecs of the various schools seemed to.have very little idea
of cutting down on the personnsl which they wished to ask for. As far ss possible I
carried out their wishes in compiling the figures =nd totals. At the meetings of the
executive comnittee there was considerable discussion of this p oint and an explanation
given in ezch case. However after all the discussion T did not feel that the college
was, in a war year, justified in asking for as much of an increase of st=ff as they
wished to ask for. I therefore on the final vote on the budget asked that my vote be
recorded as in the negative. I trust that you will understand my attitude in this matter
and realize that there was an honest difference of pinion between myself and the rest
of the committee and that there hove been no hard feclings engendered dver it .

g94c




Dr. Wei resumed full duties st the beginning of March and has been carrying on in good
style, but does seem to tire a bit more easily than formerly. He has had ths two cables
from the United States about the matter of going to the United States, but is waiting
for further details by letter before making up his mind, but I think that he is favor-
ably inclined to the idea.

Bishop Gilman is still here with us, and we are very glad to have him. He will stay on
for s.veral months more ut least till it.is possible for him to ket further along on
his road than Kuning. Last night he had a letter from Hankow giving some details of the
destruction of mission property there several months ago. Apparently nearly a clean
sweep was made of the mission property on the Hankow side of the river exgept for a
couple of places. There has not been any recent word of Vuchang so we don t know how
things are faring there. However it would be too optimistie to hope that There wild be
much left there for us to go back to.

Prices after their big jump early in March ssem to have settled down for the moment and
slacked off slightly. There were several outside factors which contributed to the big
Jump in roce price, and I think that on. of these factord is not operating for the
moment, so thal rice is now selling at zBound §720-$730 where once it had gotten over
$#800. Fortunately I laid a good supply of charcoal zt the power plant in Janusry whan
the price was down and that will help out. Our limited supply o8 gasoline, laid in
during 1941, which we have to use in getting the palnt started, isnearing exhaustioh at
the present moment and so it will be a metter of using 95% alecohol for the starting.
The Chemistry department is rebuilding their still and will work on thelocal spirits
which run from 40% to 50% and turn it out for us. Just now Mr. Tan is lating in a fair
stock of the local spirits for the purpo:e. DMpr, Tam hs: also had = rather busy time

of it this winter in getting rents fixed. Many of the landlords came to terms fairly
easily, but one or two of them are still haggling over m=tters.

With best wishes,

Yours sineczrely,

(signed ) John L. Coe




Hsichow, April 6, 1946 Reo'd May 9

Deer iire Lyford:

Just & line to say that the "stemegrapher=boarding house keeper"
is still with the ocollege in Hsichow. I manage to get in some letters for
Dr. Wei, but as they have to be sandwiched in between cooking, cleaning, darning, ==
and last week even thresmtened watercarrying as a further occcupation == I must say
Dre Weli's work gets little more then "a lick and e promise." We are & family of
five now with Miss Burr, Miss lengford, and Bishop Gilman =~ and so it takes
considersble "running" end even more "doing" to get them all fed and off to
engagements, etcs The servant problem is ever with us, as at home in Americe, but
when the watercarrier and washwomen go on strike, it is like running & house in
the good old "Covered Wagon Daysi"

A sudden hot spell over Easter has reduced three of my family to
the invelid class in "their middle kingdoms" =-- John susoumbing lest night == and
so this morning, amidet trying to type out budgets for Johm (he did as much es he
could) end taking dietation for Ur. Wei, I had to arrenge speciel diets for the
siok and exhort the cook es far as I dered (beyond a certain poimt he goss into a
kind of insane rage that leaves ms in doubt as to what he will do next) to please
keep flies off the food, be Bure to coock vegetables and meat thoroughly == and would
he please olean this=sndethats The U.Se Army seemed to be in dire need of
stenographers, and so finally in a state of indecision and agitation as to what was
the right thing to do, I went up to Kunming to find out how great wes the meede. Dr.
Woi was not pleased =~ and neither John mor I looked forward to the separatiocme
The need is certainly there, although at first enquiry it was not obvious, and so
I decided to "fight the war" as usual out on the Hsichow front == on the assumption
that the army, in spite of what it says, oan get stenogs out from the States easier
than I can find anyone, man, women, or child, to take over the daily work of keeping
my house imn Hsichow goimge It is most fortunate thet not all the women in America
turn their baoks thus on the war efforts Actually, I think moat of the westerners
and leading Chinese here in the college work harder than most members of the U.S.
Army, except for those men who are actually doing the fighting == except thet most
of us have our families with us here, which is the important thing after all.

Heichow is not too much fun for enyone, westerners ar Chinese, much
of the time == although we do have good times frequently. Bishop Gilman is a joy
and an inspiretion to have with us == he does innumerable odd jobs, and is almmys
most cheerful == he has his radio with him, so that we keep about as up=to=the=hour
as you do in Americsa. Few outside guests come to us now, and we do miss them a lot =-
they helped us feel not=too=far-away from the war end the men who are fighting it.

With best wishes,

S8incerely,

/signed/ MARY CCE




Hua Chung Collece
Hsichow
May 1,1945

Mr. Oliver S. Lyford

54 Dana Place

Englewood, New Jersey

Bear VNr. Lyford,

The Yunnan students aftecr a long period finally have nearly wound up their
campaign. Up to date the net procezds deposited with me amount to C{1,030,849, I hauve
converted this into US§ at various times as it has come in =nd the equivalent amount
on my books is US{7,294. This should be inve.ted as was the Holmes money for scholar-

"ships for Yunnan students. There is a possibility that there miy be zlittle more coming
in on this account but I do not expect wery rmuch.

The other duy I received a letter frow Dr. Fenn. He was back in Chengtu early in April
and hoped to bs Dback there more regularly in May.I quote you the following paragraph
from his letter: "This is really a note to say that I've s .en your letters to 17iss
Priest und have talked things over with her. We both feel that Hua Chuns is in a very
strong position financizlly and that you havr little to worry about. In your cane I
shall go so far as tosay that, in view of your record and sound budgsts, I can coms very
close to promising you help in baluncing accoumts if you do run short."

Mr. Greiner's letter of llarch 19,1945(C-¢) together with the balunce sheot was received
here late last week, I do dot believe that there is much in that letter which requires
corment. In reference to the eheck for {$100 to which he refers in the third paragraph
of his letter I will make inquiries and let him know.

As Dr.llei has already written and cabled Dre. Sherman, he hus decided to accept the
invitation from Unicn Theological Seminary for the next academic year. e has already
begun to mecke preparations for hi-. trip. Dr. Bien acc:opted the nomination for acting
president before Dr. i sent word to Dr. Sherman. In certain ways Dr. Hwang wa:s the
logical man for the post, but Dr. Hwang stoted very emphaticully that he was unwilling
to take it on for a year as would bz involved in this case.

After the steep rise in prices in larch, th:y have remained a bit steadier during April
though tlhere is 1i5sile hope that they will not continue on the upward swing. Until  the
war in this part of the world is much nearer it's conclusdon and China is more open for
trade, there would seem to be # ldttle hope of any sort of stabilization in this
country, and we can only hope that the rise will not run away with itself. In terms of
US$ our prices are better today than they were a year 8g0.

Since writing the above I have received letter, dated April 13, from lMiss Priest, joint
treasurer of the five universities in, Chengtu. She informs us th: t UCR has made a
faculty aid grant to the various colleges and that our ahare for the six months October
1944-March 1945 amonts to C$216,250. Also that the for the next quarter will be somewhat
larg.r than the above. I have consulted with Dr. Wei about this, and our plan to be
brought up to the executive committe next week is to distribute the bulk of this as a
commodity grant to the faculty sometime before the end of lay. We are making an estimate
of the quarter April-June in order to do this and think we have figured fairly elosely.
The amont for the Oct.March period has already been received in Hsiakwan.

Miss Priest also went on to say that late in March or early in April she and Dr. Fenn
prepared a statement for the Associated Boards without waitins for the idividunl bud-
gets for the various institutions. She said that in preparing these figures that they
were estimating an increase of approximately four times the actual needs of this year.
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Thus if the figures which I sent Miss Priest in February were used for her estimate

for our needs for 1946, it would look as though the figure sent dn for us would have
been én the neighborhood of C$40,000,000. Certainly if prices should comtinue to follow
their present tendency here, that would be none too ladge. Prices in Kunming are
tending to run away with themselves, and I am afraid that Ve may ere long be seriously
affected by the conditions there as transportation along the road becomes easier.

With best wished,
Yours sincerely,

(signed) John L. Coe.




wre John L, Coe, Treasurer, Hue Chung College, Hsichow,China Letter C=11 May 14, 1946
Dear Mre Coet
My lest letter to you was my C=10 of March 21 In thet I reported the receipt of your letters
1~19, 20, 21 and 22, On March 28 I received your L=24 with copy of letter of February 16 to
Mres Prieste I have not received your letter L=23 which I suppose related to the peyment of
#67 to Mrse Loe I heve now received your 1=26 whioch sccompanied Dr. Vei's Nos NY1O0l.

During the last month, meny conferences hace occurred between representatives of the
Associated Boards eand the United China Relief relative to the sustaining funds provided and
to be provided for the Christian Collegese A number of letters and cables have passed between
New York and Chungkinge I em fairly well advised about these negotistions but still do not
see thet @& good working besis hes been establisheds I do not lmow what money you have re=
ceived through thet channel since your letter of February 16 to Miss Priest and I have seen
no evidence that the misunderstanding regearding the provision for inflation in year 1944=46
budget has been corrected.

It seems to me that your letter to Miss Priest shows clearly that you know what you are
about and thet your operating costs for the year ending July 31 will be et least N.Ce
$11,000,000 instead of NeCe 4,455,000 which the U.C.Re has been using, but, as yet, I have
not seen any revision of the old figures by the Coordinating Committee. Therefore I am
recommending in my ceblegrem of todey that you visit Chungking at once end convince the
Coordinating Committee of the warrent for your figures and the immediate need for more sus=
taining fundse Aside from the additional U.S. $6,000 voted by the Nationsl Council I see no
probability of any appreciable increaese in the grante from our reguler fofvloss. On the
other hand, it is quite possible that exchange will rise considerably above the rate of 300
to 1 which you used as an average in your proposed budget for 1945=46. Certainly the average
will be at least 400 to 1 and I shall not be surprised if it goes ebove €600 to le The
Chinese Government are doing everything possible to keep the rise in exchange far below the
rise in the living index, end I hope they will be suoccessful to a degree, but it was reported
at the meeting yesterday thet the living index is now 1360 end is rising repidly. As the
value of locel currency deoreases, the tendency to quickly get rid of it naturally increases
and it is sacrificed for enything thet has & oontinuing value. The most certain velue is in
the Ue.Se. currency. This was true before the surrender of Germany and will be all the more
certain nowe I would not be &t all surprised to see Us.S. Exchange rise to about the seme
figure as the living index, at which point the U.S. doller would have substentially the same
purchasing power in tengible goods as before the war. Then, when Japan is defeated, Chine
will be well set for foreign trade, irrespective of the value of the Chinese unit of currency.
All of this is probebly familiar to you, but I am steting it simply to indicate thet average
exohange rates of 400 to 1 or even 600 to 1 are well within the range of possibilities for
1945-46,

Obviously as exchange goes up, the income from our regular sources becomes increasingly
effective and less will be required from the U.CeRe If the U.CeRe would allocate for you
for 1944=456 and 1945=46 the same amount in U.Se ourrency as in 1943=44, I believe your budgets
would balence. This the U.CeRe probebly will not do specifically but any need that you cen
heve up to the equivalent of the U.Se. funds of 1943=44, I think they could provide.

I think you will run into trouble when you show an inoreese of personnel from 48 in
194445 to 60, I judge from your letter L=26 that you feel the same ed I do ebout thise. The
inequality of teaching loads obviously must be corrected but only if funds ere aveilable to
sustein the larger personnels Also they probebly will want to know whether you ere providing
any better manner of living for the new college year than for the last 2 yearse I heve
assumed that although the living comditions are far below normel, you ere assuming that they
must continue on thet basies until the war is over.

One cause of confusion is the differing budget years, Our college year ends July 3l.

In most of the other colleges, the yeer ends June 30th. The U.CeRe year ends September 30.
I hope you can egree with the others on some way to evold this confusion.

I am sorry to load this procedure onto you, but it obviously cemnot be handled at beth
ends simultensously and the U.CeR. have definitely decided that the needs and wents of the
respective agencies must be equaled in China end I think they are righte However, if you will
keep me advised of the results of your negotiations end cell for specific help when you need
it, I will plunge in et eny time. I am fairly serene in the mssurance that your estimeted
budget of NeCe$32,000,000 for 1946=46 will be covereds. Your deteiled budget is very clear end
I em sure it will be approved by the Executive Committes at its next meetinge

There is oonsiderable uncerteinty as to how the UsCeR, will function after 1946 The
duration of the war with Japan will largely determine this, but much thought is being given
by the Associated Beoards to the alternative possibilitiess, Of all the agencies which are now




Mre John L, Con, TreaseHua Chung College, = page 2 = Iletter C=1l1 May 14, 1945
peing assisted by the U.CeRe, the Christian Colleges have the first priority. Obviously we
shall watoh the developments olosely in the interest of Hue Chunge
Referring further to the proportion of U.CeRe payments received by the respective
colleges, the proportion voted by the Progrem Committee in March was as follows:

Percent Percent

Cheeloo 6 Fukien 10
Gruling 7 Hengoh ow
Nanking 21 Hua Chung
West China 22 Hwa Nan
Yenching 10 Lingnan 11
65 Shanghai
Goooh ow 3
36

Miss Priest protested this division and asked that the first group, being those ocolleges
now located at Chengtu, be given 75% end the remaining 7 colleges be given only 26%. Her
request was granted for the present. What that will meen to Hue Chung I do not kmow. If its
quota is reduced proportionately it will be only ebout 2.85 per cent of the total for all
colleges.

I note with interest the effarts which you and Mre Tan are meking to insure sufficient
supplies of rice, charcoal etecs which must be appreciated by alle Tell Mr, Tan that it looks
susplcious for him to be laying in a stock of spirits.

In sccordance with first paragreph of your L=26 we have paid $67 to Mrs. Loe Her large
hospitel expenses and other financiel burdens have used up the fund of $3,000 which we advanced
to her end she is in diffioult ciroumstances finencielly. ©She has been asked to write a book
and in other ways expected to be earning money long before this, but the shortage of household
help and the necessery care of the two children have thus far prevented her fram doing enything
but household worke I have asked her to make & budget for the next six monthe and indiocate
wheat she will need from outside sourcese Then I shall see what we can do to cover this need.

The annual meeting of the Assooiated Bomrds occurred this week and the reports and dis-
oussions showed the usual active interest snd care by all concernede. The surrender of the
Germans was announced just as the meeting began on May 7 end caused conflicting emotions, as
no doubt it did in Chinae The stoppage of fighting in Europe lifted a great burden of fear for
our young men but made everyone more conscious of the tremendous job of reconversion and
restoratione.

Mrse Coe's vivid note of April &th, as usual gave us the highlights end the low and will
be ciroculated with the importent general paragrephs of your letter and that of Dre Wei.

Yours very sincerely,

Oliver Se Lyford




College,
) L=27
r., Oliver Lyford
54, Dana I’lace
whglewood, liew Jersey

Dean My, Lyford,

Thankyou for your letter of llarch Pl, 1945(C=10)., In the

IEakedags o roount letters from Chengtu I feel that the - uestion of the
sustalning fund and allied matter has besn JaL~aJ well cleared up.
Dr, Wei is ftoténg to you what we feel is the most lmportant paragraph
in the letter from lilss Priest so I will not repeat that here. .As far
as I can make out in sending in estinates to the Assoclated Boards and
thus u]ullwa4J to UCR, Dr., Fenn and liiss Priest di“ not attempt to

send in detailed uul@cuu for each institution but sent in figures for
sach institutiion of somewhere between three Aud a R TOR e e Mo f
thelr estimuted ,expenditure for the year 19LL=1.5, beleive euch insti-
Lution was greated in the samne man er, lMigs Priest told me that the
total for all 12 institutions amounted to approximately QSOQ,OU0,000.
Thus the amount askeu for Hua Chung including our regular income,
of between )),JOO 000,and 40,000 Ouo would be in line with our former
proportion, Then liiss Priest said leﬂ'; if inflation should continue s

)
hi
I

she and Dr, I'enn are reserving the right to nake supplenentary requests
and we are sure to come in fora pronortion of those.

This problaem of attempting to make an estimate in March of
the expenditure for the fUlLOWIMM year Wug.-July is not at all easy.
This tfd”l we attempted to hit it at about three times thig year Luul the
people in Chengtu used a little higher ratio, bu if inflation should

continue as 1t seems to be doing at the w“nqcnt time there is no telling
what may be needed,

slowly working heard

PL0E 0 490 late in .pril. I have not heard

able to sell at that rate.

L.y present guess is that with the recent incresse for

and July we will just about Bet through on the twelve iil'ﬁOP for the
current year. Prices have gonse un more rapidly in proportion this
opring than they have other springs which threw out my eaul,liu;tte of
Teb. of between 10 and 11 million for the

1d sy ar have gone up congic u;l ably in the last few
weelts, Iice las also climbed but the climbing of the rice price does
not affect the faculty ﬂirﬂct”; a8 long as the college has the rice of
fall to sell, which should Easgt through ]

Charcoal ar
(

was certainly good news that the war in su ‘0pbe was over
alize that there is still « lon;
X knocked out. Also the tremnendous amoun
read justing that must be done in & 1Tope ucla)rc iLOLVin
an return moakes one realize that the tagk ig f ar from over.

We are all very much irtere,tcc in ¢
\ference at 3San I'rancisco. Dr ¢l is ;oLn; ahead with preparations
4 - e, P by de 1, e ) b “{) b]»L:"\y
o i & ioXe)El g Bk
showing : exry good spirif I preparing to take QVGT (iR OTIRNIDTEN
it certa inly looks as’ @l he were the best man for the job,
iith best wishes, Yours sincerely
(gipned) John L. Coe
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Conference of July 2,1945 nage 26

fa)

then if rice should be $2,250 instead of 32,000 ~er shen the tijures &s given in
examnle above would be increased by 1/2 for the ten months Cc uODQl—<Ul”o

10 times 1/2 would equal fivesand five x $5360,000 ( basic) would be $1,300,000.

add” 50% 900,000,

increagse due o increase of %250 in cost of rice. 2,700,000,

As far as we could see by censidering various cases amonj the facvitx,sucn 8 nrogram
as this would be sufficient, and nerhans mcre than sufficient, for the greater nert

of the faculty and staff. four to six families might be somewhat tizht on the this
gcheme, and 1t mizht be necessary to consider other ways and means »f helning them
throughe During the last six wonths rice has been going up at & sglightly faster

rate than many other things. This program will nrobably uc 111 right if rice does

not go above (33,000 ver shen in rctcbe*-)ec w“bere Shauld it 3 ich above that, the
gug ested incrense in the basic might better come as 1/2 times the basic for each

(&)

5200 increase in the orice of ricqaao*» 53,000 ver sliens

/W\( ,
) iY?»7 G)(Q/{]/f




38 Poyeng Road
Hankow. Hupch.
Chine
Fridey June 7, 1946
L=50
Received in lakeville, Conns
Mre Oliver S. Lyford Monday, June 24
54 Dana Place
Englewood, New Jersey, UsSe.A.

Dear Mr. Lyford?

The second party errived a week ago Thursdey evening, May 30, after a long trip down
from Chengshe by boat. People seemed well though somewhat tired from the long trip.
Dr. Hwang, as leader of the seocond perty, appears to have done a good job, and he
end his assisteants all deserve the thanks of the colleges Mrs T'an Jen=i stayed in
Chengshe with his family, and only this week did he send down his eccounts. The
trucking company was uneble to supply enough trucks when the second party were in
Kutsing, so one truck load of freight is coming elong e bit laters. Two of our

more reliable students are traveling on that trucke Unfortunately the truck turned
over at & point about 290 kilos east of Xweiyenge The two students, eccording to
report, received some injuries, but we believe not too serious, The students were
making arrangements for the college freight, some of which broke out of the boxes,
to be repacked, and they hoped to be on their way again shortly after June le The
accident ocourred on the 22nd of llay, We are anxiously sweiting further word of
them,

I heve just hed a most encoureging letter from Dre Wme. Pe Fenn in regerd to faculty
rehabilitations He has sent full instructions in regerd to this rehabilitetion. A
total grant of $2,000,000 is being sent us, one=third immediately, the second one=
third some time in the summer, end the last third some time in Septembers. They
have adopted a scheme of & basic grant depending upon renk end length of service,
vhich veries from $200,000 for an assistent with short service to $400,000 for a
professor whose service hes been more than eight yeers. It is designed so that the
first two payments should be used to pay this basic grant. The third payment is to
cover e payment of $40,000 for each dependents Dr. Bien is a bit disturbed that
the amount of this grant is not larger because of the present level of prices. He
is investigating the report that government universities have been peying e re=
habilitation grent of from $260,000 to $860,000 per faculty member, based upon ranke
It is our feeling that when we receive instructions from the government in regard to
the grant of $100,000,000 which the government sent to Heiakwan (and which we are
making efforts to get hold of at the earliest opportunity), the government will say
that rehebilitation grants should be made to the faculty from this sume Dr. Bien
has written to Dr. Fenn, esking what the other Christian colleges are doing

and suggesting that our faculty should receive an addition to the grant coming
from Shenghai with this grant ooming from the Ministry of Educetione I believe he
will refer this matter to the Board of Directors, which is scheduled to meet on the
16th of June.

Dre Fenn also has made an edditional grant to us for our moving expenses.

As I wrote you earlier, the total Miss Priest notified us to expeot was $48,274,000,
Of this, $45,000,000 had already been sent. Drs Fenn is now sending us an
additional $12,000,000, meking & total of $57,000,000,

I have just received Mre T'an's acoounts for his party end have not completed the
analysis of theme. Also there is the above=mentioned freight truck which will be
ooming in later, end an extra half tone of freight will be coming even laters There=
fore it may be some time before I will be able to do the complete sccountse My
estimate is that the total will come right around $60,000,000, Included in this

sum will be a figure for the board of the men students who worked on the freight
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trucks. This may totel somewhere around $2,000,000, From correspondence from Dr. Wei I
gather thet somewhere around US §2,000 hes bheen raised by him for assisting students

on the trip backe My present feeling is that the cost of our moving in excess of the
$67,000,000 should be charged to these funds which should be more than sufficient.

I do not antifcipate esking Dre Fenn for an additional appropriation for our moving.

The problem which is most perplexing end urgent is thaet of feoculty salariese Dr.
Blen hes been discussing the matter with me. A meeting of the Board of Directors

is being ocalled for a week from Seturday, the 16th, primerily to discuss this
questione Ase Dr, Bien wrote Dr. Wel earlier, it 1s his feeling that we should

try to approximate as nearly as possible the scale paid in the government universities.
But with the rapidly rising prices here even that soale is somewhet behind the rate
of inoresses I have also mentioned this matter to Dr. Fenn, end he says he is asking
UCR to inorease their grants to the colleges, as all face the same probleme The
inflation seems to be gaining ground agein, and one wonders Just where things ere
headinge If exchange should begin to follow the recent rise in prices, the college
would be able to meke out, but if exchange lags too far behind, we will face & serious
situatione

As I wrote you in my last letter, the purchese of & plece of property betwsen the
Practice School property and the City Well property has heen ocompleted. We paid
$40,000 per fang for a total of 73 fenge The total cost, including middlemen's
fses, is about $3,000,000s Thir property will be suiteble for residences, and the
negotiations had been practioally completed before I got heres The price per
fang is less than the price of the earlier property purchases, which was $56,000
per fange

Recently we were offered & small piece of property near the Doone Compound, and
after looking it over, Dre Blen end I decided thet the price was far too high, and
we turned it downe We are trying to push negotietions for the Chekiang Guild
propertye If this comes in, the two smaller pieces adioining it can be purchesed
without much diffioulty. It is our opinion thet we should not pay & long price for
these two smaller pleces until we are able to secure the larger piece, as a higher
price for the smaller places will automatically mean more for the larger. Also,

if we fail to secure the larger piece, the two emaller pleces are not e ssential

to use Froperty inside the city tends to be pretty expensive et the momente As
you doubtless remember, the Boerd of Founders in 1937 authorized the completion

of the land between the roads outside the oity. Most of this was purchased, and
there are a number of flelds end ruins in a village which were not secured at that
times I am having investigated the possibility of purchesing these, and for the overe
all development of the college feel this is more importent then some pleces inside
the citye I will keep you informed of developments.

Will you pleese send & check to the Americen Physicel Society, C/o Geoe Be Pegram,
Treas., Columbia University, for US $10.14, indiceting that this is to pay the
balence due by Drs Richerd Pe Blen for his dues to the Society for the year 1946,
plus additionel for foreign subsoription to the Physical Reviews

Dre John Ce Fe Lo is leaving very shortly for Sheanghai on his way to the States.
I am settling up with him for his salary to the end of July. He showed me &
letter of April 6 from Dr. Arthur M, Sherman, outlining his sabbatical leave
arrangements. I have written to “y, Plckens, authorizing him to advance
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any money necessary for Dre. Lo's passage from Shanghaie Further, Dr. Lo asked

if 1t would be possible to have an advance of US $100 on his allowance in the
Statess I have euthorized Mr. Piokens to make this advance if Dr. Lo requests it.
It is my wderstanding with Dre Lo that if such an advence is made, he will repay
it to yous As I understand the errengements for his sabbatiocal leave, travel
aoross the Pacific is provided, & living ellowance of US $1500 is granted him (if
he should obtain a teaching position whioh pays more than this, he would not draw
the allowance, end I understend thet a teaching allowance ar Franklin end Marshall
has been secured for him), and his salary and subsidies will continue here as
beforee All of thie wes outlined in Dr. Sherman's letter to him.

With best wishes,

Yours sincerely,

/8/ John L. Coe
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Hua Chung Colege, Hsichow,
July 21,1945, L-29

Mr. Oliver S. Lyford,

54 Dana Place,

Englewood, New Jersey.

Dear Mr. Lyford,

I am enclosing herewith the 61lst and 62nd meetings of the Execut ive
Committee Pro-tem which Dr. Bien has asked me to send to you.

Dr. Wel left here two weeks ago. Such is the present state of the mails
between here and Kunming we so far have had no word from him since he
reached Kunming. A very discouraging letter came in from Fenn about the
possibilities of his getting air priority and we have no idea of what
progress he may be making along that line. Your cable of the thirteenth
asking what progress he was making along that line has been received here.
Dr. Hwang is leaving on Monday to go to Kunming to conduct entrance
examinations and he will take a copy of it with him to give to Dr. Wei
in case Dr. Wei is still in Kunming., Will you please send Mrs. C.F. Lo
a check for US$75. anc charge it to the college account. Dr. Lo hss
given me funds here to cover this payment.

Today Dr. Sherman's cable of the 1l6th in regard to the payments to the

Pao family and the Anderson arrangements arrived. It would seem to me to
be a very wise action on the part of the Board of Founders that the Pao
payments shall be on a year to year basis. I believe that Dr. Wei intends
to take up this whole question with the Board when he arrives.

In reference to the source from which the payment for the Anderson
recommendation should come I feel that thHis matter should be carefully
considered. As I have already wirtten you earlier our budget for the
year 1945-46 is going to be very tight though I have hopes that UCR will

come to our rescue along with the exchange situation which should enable us
to keep up fairly well with prices. If the decision is that this amount
should be charged to the budget for 1945-46 my suggestion would be that

the grant of £100 from the London Mission to the college be used for this
purpose (to Mrs. Anderson). If the decision is that this amount should
come from reserves then this amount should be charged to the reserves of
the School of Education as this is a matter of the school of Education.

Prices have remained fairly steady here during the past two weeks. The
bulk of the people who werebilleted here in town have left and that has
relieved the situation slightly. However there is heavy purchasing in
Tali of local produce which is being shipped out of the valley. This

tends to keep prices up. The prospecys for a rice crop look fair at the
present time and we have had enough rain during the past week to keep the
fields well wet down. I do not have very accurate information as to the
developments in the exchange situation during the last month except to
know that the rate has moved up considerably. I had been expecting a

move in that direction for some little time. Dr. Wel more than a year

ago worked out a formula of approximation between the price of gold on

the market out here, the foreign bank notes, and the rate which one could
expept to receive for the blocked dollar. We followed quotations as close-
ly as we could and Dr. Wei found that the iormula ws working fairly well.
However during the spring months the quotation for gold was going up faster
than the other rates and I rather think that the recent jump in rates for
foreign currency has enabled it to pretty well catch up. Also it is Dr.
Wel's theory that the nearer we approach to the end of the war out here,
the more nearly the rates for foreign currency will approach to that of
gold.




Mr. Oliver S. Lyford Page-2 L=29

It 1s certainly a good thing that fenn is back on the job full time in
Chengtu and I know that he is watching out for the best interests of the
colleges. I have written him full details of the financail part of my
last letter to you (1~-28) end believe that they will receive sympathetic
consideration there. Fenn has talked of making a visit here to the
college sometime in the fall. If he should definitely let us know that

he is not planning on the visit and the allocations from UCR for their
year October 1945 to October 1946 for our college should seem to be
pretty inadequate, I will try and maeke a trip to Chengtu and Chungking

to straighten the matter out. After your cable of May and the information
which we had just received from Dr. Fenn and Miss Priest at that time,

it looked as if we would come out fairly well. He asked for C$25,000,000
for the year 1945-46 from UCR for us in May. Assuming that prices have
continued to rise in Szechuan as they have here and also the better
exchange situation, the probability is that the institutions in Szechuan
have also increased their askings. As far as I could see in making
increased requests to UCR Miss Priest was making detailed requests for the
five institutions at Chengtu and then adding a certain percentage of the
total for the not in Chengtu. If this is followe, we should be

receiving inoreases as they come @p there.

With best wishes,
Yours sincerely,

/8/ John L. Coe.

I will try to get the financial report for the year on its way to
Mr. Greiner as soon after the first of August as possible.




The Rt. Rev. H. St. George Tucker, D.D., Presiding Bishop and President

NATIONAL COUNCIL + Protestant Episcopal Church

The Rev. Franklin J, Clark, D.D, The Rev. James Thayer Addison, D.D. Lewis B. Franklin, D.C.L.
Secretary Vice-President Treasurer

CHURCH MISSIONS HOUSE, 281 FOURTH AVENUE, NEW YORK 10, N. Y.

C-13

August 1, 1945

Dear Mr. Coe:

I have prepared the enclosed statements in detail which I
hope will give you a complete picture of our records for the year 1944-L5.
You will note that we invested $7,200 of the $7,294 you received from the
Yunnan Students Campaign.

In I-24 you wrote about a note of Dr, Wei's you sent in 1-23
in connection with the adjustment of the $500 advance to Mrs, lo. We did
not receive 1-23, however, you will note that I have reduced Mrs, lo's
advance and adjusted the surplus account accordingly.

The return of the Philippine missionaries has given our oftice
plenty of work to straighten out their finances over a period of three years.,
Miss Griftin, Treasurer of the Philippines, has been in our office for the
past month straightening out the Philippine accounts. Most of the missionaries
are recovering nicely from the hardships they endured for the last three years.

Jim Whitney and Earl Fowler have returned today from well-earned
vacations; Dr. Franklin and 'yours truly' start today.

Sincerely yours,




HUZ CHUNG (CENTRAL CHEHINA) COLLTGE
WUCIANG, CHINA
Temporariiy in Hsichow
Via Tali, Yunnan, China

August 3, 1945
1-30 -

Mr. Oliver S. Lyford, Teasurer
Hua Chung Board of Founders

54 Dana Place

Englewood, New Jersey, U.S.A.

Dear Mr. Lyford:

Thank you for your letter C-11 of May 14, which arrived last week.
Your letter of same date W-53 to Dr. Weli was received here at the
same, and Dr. Bien has read it and turned it over to me. As I am
probably meking a trip to Kunming next week, I shall take it up with
me so that Dr. Wei may see it if he 1is still there.

I have been working ahead on the report for the past year and hope to
have 1t finished within a few days. I will probably post this letter
and the report in Kunming. The report and comments thereon will be
send direct to Mr. Greiner.,

1 was very much interested in your letter of May 14 in connection with
the question of relations with the U.C.R. As I have written you earlier,
I have hopes that the whole problem can be straightened out through
correspondence with Dr. Fenn. I had a letter from Miss Priest a

couple days ago, in which she said Dr. Fenn was away on his holiday,

but should be back before the end of July. Probably Dr. Wei in his

trip to Chungking will be able also to straighten out some of the
questions. No word has yet been received as to what grant U.C.R. is
making us for theyear 1945-46. As I wrote earlier, Miss Priest and

Dr. Fenn in their requests to the U.C.R. in April asked for approxipmately
N.C.$25,000,000 for Hua Chung. If this should be granted, I see a

&od chance of our being able to carry the increased cost as outlined

in my letter L-28 of July 6., Rice at the present time is selling at
about N.C. $25,000. a sen, which would mean a total cost of $67,000,000
to $68,000,000 if rice should not rise fur ther before the middle of
December.

Exchange has gone up very considerably within the last month, end I

now estimte that there is a good chance that the college regular

income (of U.S.$30,000), aside from U.C.R., can be sold at rates which
should avemage for the year around 1,000. This, with a grant from
U.C.R. of N.C.$25,000,000, will bring us within an appreciable distance
of balancing the budget. I would expect that with the inecrese in
exchange and increased costs there would be a fair chence that Us CoRe
will increase its grant. The recent large jump in exchange was due, as
far as I can learn, to factors in the financial markets in Chungking and
Kunming. Before tiis rise foreign currency was selling a long ways below
value in relation to gold amd other commodities. As I look at it, the
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recent jump was more the exchange market catching up with the
commodity prices rather than the exchange market running ahead of
them., There are other reports that the government is thinking of
further measures to control prices and the exchange market. One of
the main reasor's for my taking a trip to Kunming is 4o obtain
further information in regard to the exchange situation.

Dr. Wei wrote to Miss Priest in May of the possibility of getting an
advance payment fram U.C.R. of several milli:ns in October to cover

the purchase of rice, which we plan to make in November. In her letter
to me she would take up the matter with Dr. Fenn, and let us know as
soon as possible. If this should be done, tet will save our having

to @aekl exchange early, as we did lsst year in order to cover the
purchase of rice. We are planning to cable you sometime toward the

end of this mo th, giving the price of rice and asking your reaction

to the scheme proposed in my letter of July 6, L-28.

I do not anticipate tet we shall run into trouble over an increase of
persuvnnel, as a large number of the places which were provided for in
the budget, as submitted in March, have not been filled so far, and
probably will not be filled., There will be an increase of two over
the numbér that we had last year, and I think that increase ocan be
explained without difficulty to U.C.R.

We have not had much news from Dr. Wei since he left here. He found
it possible to make proper arrangements in Kunming, and about two
weeks ago went to Chungking. We have had no further word from him.
We all hope ttmt he will have been able to make arrangments ere ths.

I will try to keep you informed of any further developments with U,C.R.

and Dr. Fenn. 1In case it does not look as though our needs would be
adequately met, I will consider a trip to Chungking sometime in the
fall., I was very much interested in the second page of your letter
regarding the proportion of U.C.R. payments received by the different
colleges, as voted by the Program Committee in March. I have known

all along that for most things Hua Chung was receiving about 4% of the
grants which were divided among the different colleges. I know that
Miss Priest had assumed last December that tte five colleges in Chengtu
should receive 75%, but I did not know that this was & larger percentage
than had been given earlier to the @hengtu colleges. I intend to take
this matter up with Dr. Fenn. However, I believe thet in reference to
the allocation of the U.C.R. funds, the exact proportion is not being
followed at the present time, as their attitude seems to be to provide
funds to cover deficits. The important point in this matter is to try
to see that Hua Chung's percentage remains at at least 4%, when it comes
to a matter of the division of the rehabilitation end otherspecial funds.

I believe that Dr. Wei plans to talk over with you the entire question
about Mrs. Lo when he gets to New gork.

Aside from the recent rise in the price of rice fram about :$2,000 per
sen to $2,600 within the last two weeks, other prices have remained
fairly steady. The rise in the price of rice was due to the demand

for a certain amount of rice from the local community, to be shipped to
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the army, and also to the fact that rains early in July were samewhat
scanty. However, the quota of rice to be delivered has been met, and we
have had heavy rains within the last few days, so that the farmers are
feeling better about the new crop.

I have just receivedword thet Mr. Tung, who during the past year gave
us N.C, $20,000 a month, hu.s said that be inning with the month of
September, he will give the college N.C. 50,000 a month., Dr. Wei was
negotiating for this before he left.

Last Friday night, July 27, Mr. Chamberlayne of the English Methodist
Mission and Miss Nora Wheeler of the London Missionary Society arrived
at the college. Mr. Chamberlayne is a permanent appointee for the
college, but Miss Wheeler is only substituting here till she can get
back to her regular station in Fukien.

%&th the best wishes,
Yours sincerely,

/s8/ John L. Coe.
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Hua Ohung College, Hsichow, vie Tali, Yunnan, Chinae Auge 3, 1945 ®

Eﬂear Mr. lyford: Just a line to include with Joln's letter. We are working away, trying to

~> get him ready for his trip un to Kunming. He may be able to" "hitch & ride" via Jeep on
Sunday, but it may be Monday or Tuesdaye I have been nushing hinm to go as I thought he needed
a change from the stress and strain of migroscopnic Hsichow in its Back-of=-Beyonde One could
live here with no contact whatsoever %ﬁthe ojteide world, and yet go to bed at night kept
awake quite as much as Rsmms Trumen or Atlee, not to mention Stalin, by the workies over the

inconsequential problems and trials that beset use Bishon Gilman's good radio right in our
house has been & tremendous boone, but when he leaves at the end of August, the radio goes
too == and then we shall have only the rather-Peeble instrument at the college upon which to

denend.
_* Our own small household (four, that is, at the moment) has been having its upheavals with
< ¥ our cook and hoveless wife first getting into a nasty fight with the courtyard femily --—and
% (¥then everyday announcing that they were going to leave, or would only stay on such~and=such
£ f conditd {%}111 I was only too ready to see the last of theme However, the cook is a weak
<2 Abrotier, "weary unto death, married to & local woman over whom he hes not the slightest con=
~ tol, #nd John insists it is our Christian duty not to vush him ocut on a cold world. Not to
mention the fact, that we don't know where we could find one even as good as he is} Even
when the college this week tried to fire a more-or-less local servant, he got very nasty
and demanded a $70,000 settlement for clothes which were stolen at the time when he was sup=
vosed to be watching over the vrovertyl Then last month we had the oroblem of the local girl
in the house, who at last stole so much from us that we did get her into the nolice station for
- af ew days; so we hardly feel moved to take on more local helpe

" Any American women at home would laugh me to scorn at my helpleas situati re, in Heichow,
" but emeWight now find that the days are too short with the cleaning,?ﬁ% dusting=-
,occasional help for Johnj=end thigpast week during the domestio "afflictions® I had a good big
5 Tironing 16" do alsoe. our vroblem is somewhat added to by the fact that all Americen Jeeps
just naturally drive uv to our doar, and I am the last one to wish themto drive on, &s I love
c>+thelr good comnany -= but most of them bring anvetites for homemade foodl We are also the
£ receiving station for newcomers; as was evidenced by the fact that last Friday night at 9 PeMe
\ and American Red Oross truck ceme to town with Chamberlaynegend Miss Wheeler3plus three Amer-
$>icang and a Chinese codple. I had gone to bed with a mean headache, but got up and dressed,
fed the guests with such food as I had (first pulling an unwilling cock out of bed to make
"the fire and boil water); put theChinese counle to bed in one room, e&n American in a cot in
“the diningroom, sent Chamberlayne off to the Pinoffs!, put Miss Wheeler up with Liiss Burr,
nd two Americans slept on the trucke. We all went to bed again about 11 PeMe =- but I still
?f found sleep difficult, wondering how I was going to feed ten for breakfast with no bread left
‘in the housee Imoromptu meals are our greatest problem —- generally the cook is willing enough,
. but has not one idea in his heade His wife takes one look at the apnroaching howrdes end
- leaves for the neighbor's.
)
0 We heve had word that eur July ealary was exchanged at 2,000, although official word from
> Kunming has not yet arriveds It is the firat month in many & moon that we have felt rether
"Plush," and so we have invested in flour —= end vlan to vut more money into s@gar. We are

desve rately in need of clothes, but as there seems to be no way of getting any, we just have
R to go on with what we have, hoping that sometime the mails will oven up for use

Mails €rom Kunming contimue painfully slowe Wires are even slowers Transport for neonle

up and down the road ies comparatively easy, but mails have to depend on ¢ kind of & truck
_ that cen be vrevailed on to teke a bag (8o we understand), end neturellyis not a very sate
«'iefactory conditione e sit and wonder what Dre. Wei ie doing —- he may be half way to Americe
?before we know e thing ebout, or he might appear in the next Jeep coming this wey =- giving uo

the American trip entirelye

N As for food, I suspect wé are ruch better off than you are. We even thought of buying e

> chicken at the chicken market this week, but the servents were 80 uncertain that we gave up
that )reckless expenditures We can get meny, meny things if we'll just ney for Lorxthems

g There has not been a day when we have not had some butter, although at times very littlee

., Sugar is always pnossible to buy == that is brown suger. Eggs are usually available, and so

are beef and norke . The ghopning here is very trying as every last thing has to be bar-
gdined for -- and with infiat‘ion prices all the time, no one knows the right orice for an

article ;WV JMM(W.?'&{- Mo, M'\M,\ o P




HUA CHUNG (CENTRAL CEINA) COLLEGE
WUCIANG, CHINA
Temporarily in Hsichow
Via Tali, Yunnan, China

August 3, 1945
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Mr. Oliver S. Lyford, Teasurer
Hua Chung Board of Founders

54 Dana Place

Englewood, New Jersey, U.S.A.

Dear Mr. Lyford:

Thank you for your letter C-11 of May 14, which arrived last week.
Your letter of same date W-53 to Dr. Wei was received here at the
same, and Dr. Bien has read it and turned it over to me. As I am
probably making a trip to Kunming next week, I shall take it up with
me so that Dr. Wel may see it if he is still trere.

I have been working ahesd on the report for the past year and hope to
have it finished within a few days. I will probably post this letter
and the report in Kunming. The report and comments thereon will be
send direct to Mr. Greiner.

I was very much interested in your letter of May 14 in connection with
the question of relations with the U.C.R. As I have written you earlier,
I have hopes that the whole problem can be straightened out through
correspondence with Dr. Fenn., 1 had a letter from Miss Priest s

couple days ago, in which she said Dr. Fenn was away on his holiday,

but should be back becfore the end of July. Probably Dr. Wei in his

trip to Chungking will be able also to straizhten out some of the
questions. No word has yet been received as to what grant' U.C.R. 1s
making us for theyear 1945-46. 4s I wrote earlier, Miss Priest and

Dr. Fenn in their requests to the U.C.R. in April asked for approximately
N.C.$25,000,000 for Hua Chung. If this should be granted, I see a

god chance of our being able to carry the increased cost as outlined

in my letter L-28 of July 6., Rice at the present time is selling at
about N.C. $25,000, a sen, which would mean a total cost of $67,000,000
to $68,000,000 if rice should not rise fur ther before the middle of
December.

Exchange has gone up very considerebly within the last month, and 1

now estimmte that there is s good chance that the college regilar

income (of U.:3.$30,000), aside from U.C.R., can be sold at rates which
should avemage for the year aro.nd 1,000, This, with a grant from
U.C.R. of N.C.$25,000,000, will bring us within an appreciable distance
of balancing the budget. I would expect that with the increse in
exchange and increased costs there would be a fair chance that U,C.R.
will increase its grant. The recent large Jjump in exchange was due, ss
far as I cen learn, to factors in the financial markets in Chungking and
Kunming. Before ths rise foreign currency was selling a long ways below its
value in relation to gold and other commodities. As T look at it, the
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recent jump was more the exchange market catching up with the
commodity prices rather than the exchanze market running ahead of
them, There are other reports that tle government is thinking of
furthe r measures to con*rol prices and the exchange market. One of
the main reaso s for my taking a trip to Kunming is to obtain
further information in regard to the exchange situation.

Dr. Wei wrote to Miss Priest in May of the possibility of getting an
advance payment from U.C.R. of several milli ns in October to cover

the purchase of rice, which we plan to make in November. In her letter
to me she would take up the matter with Dr. Fenn, and let us know as
soon as possible. If this s ould be done, #®t will save our having

to sell exchange early, as we did lsst year in order to cover the
purchase of rice., We are planning to cable you sometimne toward the

end of tis mo th, giving the price of rice and asking yo'r reaction

to the scheme proposed in my letter of July 6, L-28,

I do not anticipate tmt we shall run into trouble over an increase of
pers.onnel, as a large number of the places which were provided for in
the budget, as submitted in March, have not been filled so 1ar, and
probably will not be filled. There will be an increase of two over
the number that we had last year, and I think that increase can be
explained without difficulty to U.C.R.

We have not had much news from Dr. Wei since he laft here. He found
it possible to make proper arrangements in Kunming, and about two
weeks ago went to Chungking. We have had no further word from him.,
We all hope tat he will have been able to make arrangmen's ere ths

n.R

o ‘seile

pments with 1
and Dr. Fenn. In case it does not look as though our needs would be
gdequately met, I will consider a trip to Chungking sometime in the
fall, 1 was very much interested. in the second page of your letter
regarding the proportion of U,C.R., payments received by the different
colleges, as voted by the Program Committee in March. I heve known
all along thet for most tgdnbs Hue Chung was receiving about 4% of the
grants which were divided among the different colleges. I know that
Miss Priest had assumed last December that WP five colleges in Chengtu
should receive 75%, but I did not knov +f‘ .18 was a larger percentage
than had been siven earlier to the GthbTi ﬂﬂll,ﬁ s. 1 intend to take
this matter up with Dr. fenn. However, I believe that in reference to
t

I will try to keep you informed of any further develoj

the allocation of the U,C.,R. funds, th "ﬂt proportion is not being
followed at the present time, as their tude seems to be to provide
funds to cover dapxﬂvt « The important po 11L 1n this matter 1s to try
to see that Hua Chung's percentage remains at at least L%, when it comes
to a matter of the division of the rehabilitation and octherspecial funds.

I believe that Dr. Wei plans to talk over with you the entire question
about Mrs., Lo when he gets toc New York.

Aside from the recent rise in the price of rice fram about :$2,000 per
sen to $2,600 within the last two weeks, other prices hzve remained
falrly steady. The rise in the price of rice was due to the demand

for a certain amount of rice from the local community, to be shipped to
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the army, and also to the fact that rains early in July were samnewhat
scanty. However, the quota of rice to be delivered has been met, and we
have had heavy rains within the last few days, so that the farmers are
feeling better about the new crop.

I have just receivedword that Mr. Tung, who during the past year gave
us N.C. $20,000 a month, his said thet beginning with the month of
September, he will give the college N.C. 50,000 a month. Dr. Wei was
negotiating for this before he left.

Last Friday night, July 27, Mr. Chamberlayne of the English Methodist
Mission and Miss Nora Wheeler of the London Missionary Society arrived
at the college. Mr. Chamberlayne is a permanent appointee for the
college, but Miss Wheeler is only substituting here till she can get
back to her regular station in Fukien.

With the best wishes,
Yours sincerely,

g/t ohniiTsicoe,

JLCAMRC




Hua Chung College
Hsichow

b=30=G

August 4, 1945
(Rec'd Sept. 25, 1945)

Mr, J. Greiner
281 Fourth Avenue
New York City

Dear kir, Creiner:

Herewith I am sending the financial report tor the college tor the year
1944-45, 1If there are any lacks in it, please let me know and I will try to supply them,

In the general statement the item for the military ofticer appears because
of the fact that we had to settle off his salary for the months of August and September
1944e 3ince then military training has been dropped as a requirement by the Ministry
ana so we did not have to employ him. In the administrati.e budget where a fraction
appears after an office it indicates that the individual concerned was giving part ot
his time to teaching. This is not true in regard to the physicians who arrived after the
beginning of the year. Also in the School of Science fractions after an individual's
name inaicate late arrival,

In the reconciliation of the reserve account in the National City Bank T ran
invo difticulty which T might have avoided it I had checked the statement as of the ena
ot October, and actually receivea here early in January, sooner. It arrived when I was
extra busy during Dr. “ei's illness and so I overlooked it. Probably the expLan&tion is
simple and I have merely inserted an item of US§201.34 as an adjustment account in the
US§ balance sheet., Some items were probably handled in New York during the period
Aug.=Oct. 1944 which I do not know about. I have also left as receivables in the US}
balance sheet the income from Harvard-Yenching and Yale-in-China though it has probably
been paid in before now. The receivable from the eformed Church is still marked that
way as nothing has been received from them since January 1944, Then the Reformed Church
Mission out here informed me that the college business would be handled through their
Philadelphia office and I believe that Mr. Lyford has written them in regard to matters.

During the year United China Relief chenged their methods of handling grants
to the Christian Colleges and unfortunately word in regard to the change did not reach me
even in a partial form till sometime in November. Final details were not in my hands till
lir. Lyford's letter of November reached me early in January. Also remittances from UCR
and Assoclated Boards were during the early part of the year slow in getting through to us
though there has been an improvement lately. (Actually now the remittance gets through to
Hsiakwan promptly by telegraphic transfer but the letter of explanation as to what the funds
are for usually comes two weeks to a month later than the remittance itself.) At the begin-
ning of the year I started out working on the same basis as in previous years and made plans
for exchange through Mr., Allen as usual. I also went ahead on the same basis for selling
exchange to cover the purchase of rice and oil in late November and December, Then towards
the end of November I received a remittance of over a million and a quarter Chinese currency
from UCR on the year's account. If I had known that the money was coming through in that
form T would not have sold some exchange towards the end of October which I did. Then during
the winter other remittances were slow in getting through and I was uncertain for some time
how much to expect from those sources. As a result the college did sell more exchange
earlier than would have been necessary. However I feel now that 1 understand much better
how the UCR business is being worked and hope to avoid this difficulty during the coming
year, Another thing is that I have to keep a certain amount of funds on hand because of our
1solated position here, It is a matter of not only making college payments but also acting
as an agent for the collection of checks and remittances for faculty and students, During
the month of July I handled over three million in cash alone. Letters take from ten days




to two weeks to come from Kunming and the telegraph service is as bad if not worse, so

I have to keep a big ahead. 4s a result the college has not realized as much from
exchange during the past year as might have been expected. I am also carrying forward

a balance at rates which are below current rates but I have hopes that future operations
will enable me to raise the average considerably., 'On the other hand the purchase of rice
and oil last fall as worked out verywell, If the college had not been in a position to
sell rice and oil at cost price to the faculty subsidies would have had to have been raised
a great deal above what they were. It has also been good for the morale of the faculty,
It is my feeling that whatever loss may have been incurred through having to sell exchange
early in order to cover the purchase has been made up in a large measure tangibly through
not having to raise subsidies so high and intangibly through giving a more settled feeling
to the faculty.

As a result of allthese various factors, funds from UCR in addition to
other income were not sufficient to cover our expenditure. But I do not feel that we
have a case to present to them to ask them to cover. It has always been my understanding
that any belance remaining in the Sustaining Fund on august firsl of any year was to be
considered asg possible income for the coming year. Because of various factors such as
faverably exchange in previous years and also larger payments to the sustaining fund toward
the end of the year (as in 1943-44 the college actually received US#33,620.40 from the
sustaining fund where I had been notified earlier and planned on USQBZ,OOO) we had usually
had a balance in tre sustaining fund on August first., This balance fluctuated from year to
year and stood at over US§6,000 a year ago. I have therefore simply used a portion of this
balance to cover for the year 1944-45, and feel that doing the thing in this way will put
us on far stronger ground for dealing with UCK during the current year.

S0 far we have received no word what to expect from UCR during the UCR year
Oct. 1, 1945 to Oct. 1, 1946, and as soon as we have word T will send it on to Mr. Lyford.

In this same mail I am sending Mr, Lyford a letter in regard to price movements
and general developments around here. I am hoping to make & trip up to Kunming within the
next few days in order to consult about the exchange situation and other matters.

With best vishes,

Yours sincerely,

(Signed) JOHN L. COE

Kunming -August 12

Just before I left Hsichow I had word from Chungking about some past Associated
Boards-UCR payments which may change the income side on the sustaining fund
report somewhat. DBut expenditure side is the same as before., I think it best
to get this off without further delay and will see the results when I get
back to Hsichow, I am here at the Allens for a few days. This news is certainl
the best in the world,

JLC
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Hua Chung College, General Account for 1944-45,

American Church Mission
Methodist Mission

London Mission

Bank Interest
Miscellaneous fees

Rice Subsidy

Gift from Yunnan Students
Commodity Extra

Special Gifts
Scholarships Relief
Scholarships special gifts

Government loan and scholarships

Sustaining Fund
TOTAL

l.Administration.
Admissions and Promotion
Alumni Office
College Functions
Entertainment
Offices - President

Dean and Registrar

Treasurer
Postage and Telegrams
Travel
Medical
Infirmary
Administrative officers
President 2/3
Dean 1/2
Registrar 1/4
Treasurer 1/2
Assistant Treasurer 1/3
Assistant in Library
Warden in Women's Hostel
i " Men's Hostels
Chinese Secretary
Assistant Registrar
Clerk in Pres. Office
Clerk in Dean's office
Business Manager 1/12
Physician 5/6
" 1/2

Nurse

2.0peration and Maintenance
Grounds p
Livbrary
Power and Light
Repairs
Hostel Wages
Wages
Rentals
Furniture and Equipment
Sundries

Income
350,437,

73,000,
178,012.48
32,400,
77,670,
47,660,
184,743,
250,000,
251,947,
136,760,
1,285,223,

4,098,604.,62

6,966,457, 10

Bxpenditure

162,359, 10
26,767,
10,540,
16,525,

4,930,
16,930,
2,800.
40,297.
300.

249,405,
31,055,

188,452,

75,000,
315,146,
149,048,
364,008,
344,125,
160,612,
133,630,
145,194,

26,390,
201,433.

150,048,

44,000,

77 ,820.
865,702,
190,649,
378,570,
404,554,

50,705,
166,271,

561,908.10

2,253,176,

2,203,351,

For, Sal,

1/2
4




Hua Chung College, general account for 1944-45 page,z/g

: cé For. Sal,
3,Physical Education and Military Training.
Physical Education 15,360,
Military Officer 1/6 9,232, 24,592,
4,Scholarships and Student aids.
Scholarships and aids. 388,207.
Government loan and scholarships 1,285,223, 1,673,430,
50ExtraSQ
Funeral for Mr. Pao 75,000,
20th Anniversary celebration 175,000, 250,000,

Total expenditure ‘ 6,966,457,.10 1 3/4
Hua Chung College, financial report for School of Education for 1944-45,

Income
c$ For. Sal.

Reformed Church Mission 208,305,
London Mission 1/2 and 1 volunteer.
Ministry of Education 2,600,
Music fees 4,645,
Education Book fees 1,800,
Primary School fees 31,740,
Rice Subsidy 29,927.40
Yunnan Student Gift 17,624,
Commodity grants 62,935,
Sustaining Fund 546,042,60
Musicec 014 balance 35,414,

941,033, 1/2 and 1 volunteer.

Expenditure.

Personnel,

Education

Professor 468,520,

i 1/2 1/2

Lecturer 204,267,

Music l.volunteer 1 volunteer.

Primary School

Teacher 149,047, ;

Rentals 8,000, 829,834, 1/2 and 1 volunteer,
Education

Office expenses 4,400,

Books and Magazines 35,000,

Primary School 31,740,

Musie 40,059, 111,199,
Total 941,033, 1/2 and 1 volunteer

Hua Chung Coll Sugtai -45,
g 18%2: usta Egggmg?nggoperations for 1944-45 6,550?5%

Balance Aug. 1,
Balance in B, of Founders a/c 783.66
From Mr, Cate 10.00
By sale of US$5,170.92 724,129,69
From Associated Bds. and UCR 2,601,421,03
From British Aid to China funds 4,547 ,721,25

7,878,271.97 7,124,39

E diture. .
sale to C$ 724,129,69 el 5,170.92

to Reserve for Fellowship 600,
by expenditure as itemized in

ditailed budgets 2.875,271.97
balance on hand 1.355,47
7,875,271.,97 74124,39




Hua Chung College, Department of Chinese Literature and Histary.
Financial Report for 1944-45.

Income.
c$ Us$
Balance on hand Aug. 1, 1944 1,000. 11,526,462
Grant from Harvard-Yenching for 1943-44 5,000,00
By sale of US$5,360, 750,399,
Ministry of Education 10,166,
Special Funds for Grant to Faculty 232,817.
Sustaining Fund 1,107,567,
2,101,949, 16,526.62

, Expenditure.
by sale to C$750,399. 5,360,
Personnel:
Language and Literature
P, Pao 314,503,
T, ¥in 224,837,
3, Yin 218,433,
« P, Teng 224,503,
C, Fu 227,820,

156,757, 1,366,858,

231,282,
212,008, 443,290,

23,177, 25,177,
Research.
Research assistant 148,902,
Research trips and materials 28,200, 177,108,

Clerical help.
Clerk 20,800,
Student help 12,400, 33,200,

Stationery 10,400.
Postage 1,020, 11,420,

Printing of reports 46,902, 46,902,

total expenditure 2,101,949, 5,630,

Balance on hand 11,166.62




Hua Chung College, Finencial Report School of Arts for 1944-45,

Income ey
c$ For. Sal. -

American Church Mission 688,879, 1 1/%
by * " Miss Johnston 700,000,
Church Missionary Society :
London Mission 3/4
Methodist Mission 1 (furlough)
Harvard Yenching Institute 750,399,
Rice Subsidy 92,040,
Yunnan Student Gift 77,282,
Commodity extra 259,526,
Sustaining ¥und 20,333,
TOTAL 994,642,
3,583,101,
Expendi ture '
Personnel.
Chinese Language and Lit.
Professor 314,503,
Asst, Prof. 224,837,
" " 218,433,
" " 224,508,
" " 227,820,
Lecturer 156,757 .
Je W 152,902, 1,519,760,
Foreign languages.
Professor 3/4
Asst. Prof,
Vis&ting Lect&rer

- Lecturer 156,757,
. 156,757,

Asst. for French 17,500, 331,014
History Sociology

Professor (furlough)

Professor 231,282,

Asst. Prof. 212,008,

Lecturer 114,612, 557,902,
Economics-Commerce . '

Asst. Prof. 2/3 163,333,

Lecturer 149,047, 312,380,
Philosophy-Religion :

Professor 1/3 94,226,

Professor 256,980,

Asst. Prof, 224,857, 576,063,

Travel for new appointees 39,083,
Rentals 55,000,
Books for depts. other than Chinese 49,000,
Books and running Chinese Dept.

3,583,101,




Hua Chung College, Financia Report, Yale in China School of
Science for 1944-1945

Income c$
702,340.

For, Sal.

Yale-in-China

American Church Mission
Rice Subsidy

Yunnan Student gift

1/2
56,640,
57 ,434.

Commodity grant

Methodist Mission
Ministry of Education
Sustaining Fund

Personnel:
Biology
Professor
_Lectuﬁer

Chemistry

Professor (11/12)

Lecturer
”"

J.m
Physies
Professor
Leeturer
"

Jo
Machinist

TOTAL

11/12
3/4

2,233,982,75

Expenditure

256,980,
164,467,

153,902,
246,980,

160,612,
150,682,

130,488.

282,678,
156,757,
156,757,
153,902,

148,271,

595,349,

688,762,

898,365,

193,621,
130,560,
10,167.

3,564 ,744,75

Mathematics
Professor 1/2
" 231,282, 231,282,

298,839,
_45,000,

167,824,89
310,423, 86
133,539,
35,000,
360,

Travel for new appointees

Rentals a,787 ,697.,

Blology Maintenance and Equip.
Chemistry " 5 g
Physgies
Books for all depts.
Dean's Office

" " "

647 ,147.75

Total expenditure. 5,384,744,75




Hua Chung College, US$ balance sheet as

Group A :

Sustaining fund

Johnston Fund for School of Arts
Harvard-Yenching Fund for Chinese Dept.
Yale~in-China

American Church Mission

Group B
President's Discretionary Fund
Practice School
Relief Fund
School of Arts Books
s " Education Books
Musie
Biology
Chemistry
Physies
Science Books
Thorne Fund
Science Museum

Group C
Reserve for Fellowships for Junior Faculty
Holmes Scholarship
Page Fund
Alumni Fund
Transportation
Board of Founderw Special
Procter-Johnston Land and Bldg.
Deposit account
Yunnan Student Campaign for Investment
Ad justment a/e
R, B, Lo
Special China Funds ACM
Receivable GWL
Domestie and Foreign Miss. Society
Receivable Harvard-Yenching
= Yale-in-China
e Reformed Church Mission
W CCC foundation
Equivalent of Hongkong deposit
i " Rangoon °
Joint a/e NCB NY
Reserve a/¢ NCB NY
Equivalent of line 1 of Chinese $ bal. sheet

of Aug. 1, 1945.
DRUS$

3,011.08
265,00
1,2536,14
35,000, 00
5,000.00
5,000.00
2,250,00
783.66
1,580.00
9.90
3,603.17
32,675,61
7,208

CR. Us$.

1,353,47
21,306 .86
11,166.62
16,154,38

5,500. 00

596,57
4,218,17
46,50
1,051.90
918.67
293,64
1,566,63
1,033,78
223,25
531.69
461,42
200. 00

1,100.00

" 60,00
400,00
530,00
9,245.92
278,57
1,207.43
10,676.66
7,300.00
201.34

97 ,623,47

Reconciliation of Reserve account with statement

of Mareh 15, 1945,
Balance shown there
Payments requested C. F. Lo (L-24)
J, Fan (L-25)
balance

0965

67.
15,

97,623,47

32,757,.61

82,0
B2,675,61




Explanation of adjustment item in US$ balance sheet.

Balance shown on Aug. 1, 1944 in Reserve account, US$48,384.67
Inerease-return Lo money from India 1,200,00
Decrease - payments to Mrs. Lo 1,375.00 49,584,67
charges on Lo money 1.40
remittance to China 10,000,00
payment to Z.P, Miller 19,00 11,395,40
38,189,27
balance shown Oct. 31, 1944 statement 38,390,611
difference to Adjustment item 201.34

Hue Chung College C$ balance sheet of Aug., 1, 1945,
DR. C$ CRC$

Board of Founders 3,106,378.84
Special gift from Britain B 400 1,085,280,39
Ministry of Education 26,400,00

Purchases Advance 35,688,73

Government Loan advance 404,892,011
Relief Scholarships 108,053.00
Faculty Aid 6,098.26
English Books 6,513,.54
Deposits Loecal 556,862,84
Rice and 0il Purchase a/c 338,731,082
Bal., SCSB Kunming 312,922,08
Balance Bank of China, Hsiakwan 1,934,690,06
Ly Central Bank, o 1,806,825 520
Balance Bank of China, Kunming 51,338.67
Cash on hand 512,099.10
4,895,586, 87 4,895,586 ,87

The only relation between the Cg balance sheet and the US$ balance sheet

is that line #1 of the Chinese
line of the US$ balance sheet.
The second item on the C$ balance sheet represents payments of £400 from
great Britain which have been recently received and are for special purposes
and have been reported by Dr. Wei to the Board.

It is expected that there will be a remittance very soon to cover the

large debit on the government loan account,

The deposit local account represents money on hand for which the college
treasurer is acting as a disbursing agent and cannot be considered college
funds.

balance sheet is equivalent to the last

(Signed) John L. Coe
Hsichow. A4ug., 4, 1945, Treasurer




Hua Chung College, Department of Chinese Literature and Histary.,
Financial Report for 1944-45,

Income.
c$ Us$
Balance on hand Aug, 1, 1944 1,000, 11,526,462
Grant from Harvard-Yenching for 1943-44 5,000,00
By sale of US$5,360, 750,399,
Ministry of Education 10,166,
Special Funds for Grant to Faculty 232,817,
Sustaining Fund 1,107,567,
2,101,949, 16,526.62

Zxpenditure.,

Ly sale to C$750,399. 5,360,
Personnel:

Language and Literature

Lo P. PaO 514,505.

C. Ts Lin 224,837,

Fo L. Yin : 218,4530

C. P. Teng 224,503,

M. Cs Fu 227,820,

Ce Se Sung M_:__ 1,566,8580
History

F, s, Ma 231,282,

Y. C., Wang 212,008, 443,290,

Books 23,177 23,177,
Research.

Research assistant 148,902,

Research trips and materials 28,200, 177,102,

Clerical help.
Clerk 20,800.
Student help : 12,400, 33,200,

Stationery 10,400,
Postage 1,020, 11,420.
Printing of reports 46,902, 46,902,
total expenditure 2,101,949, 5,630,

Balance on hand 11,166.62




Hua Chung College, general account for 1944-45 page 2
cé For, Sal,
3.Physical Education and Military Training.
Physical Education 15,360,
Military Officer 1/6 __9. 838, 24,592,
4.Scholarships and Student aids.
Scholarships and aids. 388,207,
Government loan and scholarships 1,285,223, 1,673,430,
S.Extras, :
fyneral for Mr. Pao ‘ 75,000,
20th Anniversary celebration 175,000, 250,000,

Total expenditure g 6,966 ,457.10 1l 3/4
Hua Chung College, financial report for School of Education for 1944-45.

Income !
c$ For. Sal,

Reformed Church Mission 208,305,

London Mission 1/2 and 1 volunteer.
Ministry of Education 2,600,

Music fees 4,645,

Education Book fees 1,800,

Primary School fees 31,740,

Rice Subsidy 29,927,.40

Yunnan Student Gift 17 ,624,

Commodity grants 62,935,

Sustaining Fund 546 ,042,60

Musie 014 balance 55,414,
941,033, and 1 volunteer.

Expenditure.

Personnel.
Edueation i
Professor : 468,520,
"

1/2 1/2
Lecturer 204,267, :
Musie y volunteer 1 volunteer,
Primary School
Teacher 149,047,

Rentals R 8,000, 829,834, 1/2 and 1 volunteer.
Education

Offlce expenses 4,400,
Books and Magazines 35,000,
Primary School 31,740,
Musie 0,05

Total 941,033, 1/2 and 1 volunteer
Hua Chung Coll S -45,
ua Chung 0118§2: ustaif%ggmggne$operations for 1944-45 6,530?3%

Balance Aug. 1,

Balance in B. of Founders a/c 783.66

From Mr, Cate 10.00

By sale of US$5,170.92 724,129,69

From Associated Bds. and UCR 2,601,421,03

From British Aid to China funds 5 21,25
7,878,271,97 7,124,439

Expenditure.
sale to C$ 724,129,69 i 5,170,92
to Reserve for Fellowship 600,
by expenditure as itemized in

detalled budgets 7,873,271.97
balance on hand —1.353,47
7,873,271.97 74124,39




Hua Chung College, General Account for 1944-45,

Ingoge For, Sal.,

American Church Mission 350,437, 1/2
Methodist Mission ' 1/2
London Mission 73,000, 3/4
Bank Interest 178,012,48
Misecellaneous fees 32,400,
Rice Subsidy 870
Gift from Yunnan Students : 47,660,
Commodity Lxtra 184,743,
Speecial Gifts 250,000,
Scholarships Relief , 251,947,
Scholarships specilal gifts 136,760,
Government loan and scholarships . 1,285,233,
Sustaining fund 4,098,604,62
TOTAL 6,966 ,457,10

Expenditure
l.Administration.

Admissions and Promotion 162,359, 10
Alumni Office 26,1767,
College Funetions 10,540,
Entertainment 16,525,
Offices - President 4,930,
Dean and Reglstrar 16,930,
Treasurer 2,800,
Postage and Telegrams 40,297,
Travel 300,
Medical 249,405,
Infirmary 31,055, 561,908,10
Administrative officers
President 2/3 188,452,
Dean 1/2
Registrar 1/4
Treasurer 1/2
Assistant Treasurer 1/3 75,000,
Assistant in Library 315,146,
Warden in Women's Hostel 149,048,
. " Men's Hostels 364,098,
Chinese Secretary 344,125,
Assistant Registrar 160,612,
Clerk in Pres. Office 133,630,
Clerk in Dean's office 145,194,
Business Manager 1/12 - 26,390,
Physigian 576 201,433,
1l/2

Nurse 150,048, 2,253,176,

2+.0peration and Maintenance

Grounds 44,000,
Library 77,820,
Power and Light 865,702,
Repairs 190,649,
Hostel Wages 378,570,
Wages 404,554,
Rentals 50,705,
Furfiiiture and LEquipment

Sundrieg

2,203,351,




Hua Chung College, Financial Report School of Arts for 1944-45
Income ™ oA
cé For. Sal, -’
American Church Mission 688,879, 11/8
Y i " Miss Johnston 700,000,
Church Missionary Society
London Mission : 3/4
Methodist Mission 1 (furlough)
Harvard Yenching Institute 750,399,
Rice Subsidg 92,040,
Yunnan Student Gift 77,282,
Commodity extra 269,526,
Sustaining Fund 20,333,
TOTAL 6
3,583,101,
Expendi ture
Personnel,
Chinese Language and Lit.
Professor 314,503,
Asst, Prof. 224,837,
" " 218,433,
" " 224,508,
Wiichs s o 227,820,
Lecturer 156,757,
Ty B 152,902, 1,519,760,
Foreign languages.
Professor 3/4
'Asst, Prof,
Vis%ting Lectarer

Lecturer 156,757,
o 156,757

Asst., for French 17,500, 331,014
History Sociology

Professor (furlough)

Professor 231,282,

Asst, PrOfQ 212,0080

Lecturer 114,612, 557,902,
Economies-Commerce

Asst. Prof, 2/3 163,333,

Lecturer 149,047, 312,380,
Philosophy-Rellgion
' Professor 1/3 94,226,

Professor 256,980,

Asst., Prof, 224,857, 576,063,

Travel for new appointees 39,083,
Rentals 55,000,
Books for depts. other than Chinese 49 ,000.
Books and running Chinese Depte. 2 ’

, 3,583,101,




Hua Chung College, Financia Report, Yale in China Sehool of .
Seience for 1944-1945 M

Income c$ For. Sal.

Yale-in-China 702,340,

American Church Mission 1/2
Rice Subsidy 56,640,
Yunnan Student gift 57, 434
Commodity grant 193, 621.
Methodist Mission : 150 560,
Ministry of Eduecation o 10,167.
Sustaining Fund ' 2,233,982,75

. TOTAL . 3,384,744,75

e Expenditure
. Personnel: '
' Biology
Professor 256,980,
Lecturer 164, 467.
Je " 155,202. 575,349,
Chemistry
Professor (11/12) 246,980.
Lecturer 160,612,
s 150 682.
JoM" ;§0,488, 688,762,
Physics
Profegsor 282 678.,
Lecturer 156 757.
: e ‘ 156 , 757.
:‘-':,b_ &."hi"i t 150 902. !
. Meehlnis ;5§,27;. 898,365,
Mathematics . i
- Professor 1/2
' bt 231,282, 231,282,

Travel for new appointees 298,839, XRFXIX AR
Rentalu- 45,000, 2,737,597,

Biology Maintenance and Equip. 167,824.89
Chemistry " 310,423,806
Physics " 1 " 133,539,
Books for all depts. 35,000,

Dean's Office 360, 647 , 147,75
Total expenditure. 3,384 ,744,75 1/2




[ Ley

Hua Chung College, US$ balance sheet as of Aug, 1, 1945, Al
DRUS$ CR. Usg.

Group A
Sustaining Fund 1,3563,47
Johnston Fund for School of Arts 21,306,.86
Harvard-Yenehing Fund for Chinese Dept. 11,166,62
Yale-in-China 16,154,38
American Church Mission 5,500,00

Group B
President's Discretionary Fund 596,57
Practice School 4,218,17
Relief Fund 46,50
Sehool of Arts Books 1,0561,90
" " Education Books 918,67
Musie : 293,64
Biology 1,566,63
Chemistry 1,033,78
Physics 223,25
Sclence Books 531,69
Thorne Fund ; 461,42
Science Museum 200,00

Group C
Reserve for Fellowships for Junior Faculty 1,100.00
Holmes Scholarship 60,00
Page Fund 400,00
Alumni Fund : 530,00
Transportation . 9,245.92
Board of Founderw Special 278,57
Proeter-Johnston Land and Bldg. 1,207.43
Deposit account 10,676.66
Yunnan Student Campaign for Investment 7,300,00
Ad justment a/c 201.34
R, B, Lo 3,011.08
- 8Speclal China Funds ACM 265,00
Receivable GWL 1,236,14
Domestie and Foreign Miss. Society 35,000,400
Receivavle Harvard-Yenching 5,000,00
® L Yale-in~China 5,000,00
" Reformed Church Mission 2,250,00
" CCC foundation 783,66
Equivalent of Hongkong deposit 1,580.00
i " Rangoon i 9.90
Joint a/e¢ NCB NY 3,603.,17
Reserve a/c¢c NCB NY 32,675,611
Equivalent of line 1 of Chinese $ bal. sheet 7,208,911
97 ,623,47 97 ,623,47

Recongiliation of Reserve account with statement
of Maren 15, 1945,
Balance shown there 32,757.61
Payments requested C., F, lLo 2L—24

Jo. Fan L-25 82,00
balance 52,675.61

0y 1c2



' Bxplanation of adjustment item in US$ balance sheet.

Balance slhiown on Aug. 1, 1944 in Reserve account,
Inerease-return Lo money from India
Decrease - payments to Mrs., Lo 1,375.00 49,584,67
charges on Lo money 1.40
remittance to China 10,000,00
payment to ©E.P. Miller 19,00

US$48,334.67
2

38,189,.27
balance shown Oct. 31, 1944 statement 38,390,611
difference to Adjustment ltem 201 .34

Hua Chung College C$ balance sheet of Aug. 1, 1945.
DR. C§ CRC

Board of Founders 3,106,378.84
Special gift fron Britain & 400 1,085,280,39
Ministry of Education | 26,400,00
Purchases Advance 35,688,773

Government Loan advance 404,892,01

Relief Scholarships 108,053, 00
Faculty Aid 6,098,26
Inglish Books 6,513.54
Deposits Local 556,862,84

Rice and 0il Purchase a/c

Bal, SCSB Kunming

Balance Bank of China, Iisiakwan
B Central Bank, b

Balonce Bank of China, Kunming -

Cash on hand

338,731.02
312,922,08
1,934,690.06
1,305 ,225,20
51,338.67
12,099.10

4,895,586,87 4,895,586.87
The only rclation between the C$ balance sheet and the US$ balance sheet
is that line #1 of the Chinese $ balance sheet is equivalent to the last
line of the US$ balance sheet.

The second item on the C$ balance sheet represents payments of £400 from
great Britain which have heen recently received and are for special purposes
and have been reported by Ur. Wel to the Board.

It is expected that there will be a remittance very scon to cover the
large debit on the government loan account,

The deposit local account represents money on hand for which the college
treasurer is acting as a dlsbursing agent and cannot be considered college
fundse

(Signed) John L. Coe
Hsichow. 4Aug. 4, 1945, Treasurer




Kunming,
Aug. 15, 1945.

Tear Mr. Lyford, Y

I came up here to Junming arriving last Saturday and have
been talking with Dr. Wei and others. Some of the things which I
wrote in my earlier letter are very mach out of date now and it is
hhard to see just howtthings are going to trn. Dr. Wei is still here
walting for priorities and if he should not get sufficiently high
priorities he may not go. No one knows just what is what and it
may take a bit of time to make plans. After the suspense of the
past few days while the Japanese were considering their reply it was
fine to hear the news this morning that the Japanese had accepted
the terms, It means the end of the long struggle China has been
through with Hapan and now comes the matter of reconstruction. For
the time being at least exchange has dropped with the market for notas
down to about fifteen hundred where it had been up to around three
thousand early in July. There is also the chance that prices may drop
but no one knows. As soon as the situation clarifies at all we will
try to let you know what prospects are. This surrender may mean that
our property ln Wuchang will be in better shape than we had feared.
Reports say that the buildings were still standing early in July
though what the inside was like can best be left to the imagination.
We will be fortunate if the walls and the roofs are still there far
UsSe

Dr. Wei tells me that the government will set up a system of riorities
for institutiohs to move back. My ;resent feeling is that we will finish
the fall term in Hsichow at least, The spring is a much better time for
moving than the summer and so if things should develop we caulc go in the
spring so much hetter. Dr. Wei seems to feel that next summer would be
the time.

Dr. Wei after his return from Chungking on the 3rd has been waiting in
Kunmin for reply from New Dehli to his application for priorities for
passage 10 get out of India to go to America. All the red tape in
Chima has been completed. The only thing is that of priority which is
beyond the control of American authorities in China. With the sudden
surrender of the Japanese and return of peace the question looms very
large whether his presence in China, particularly in Hsichow, is more
importent than his trip to the States. His own feeling is that he
should go to New York and meet his obligations provided he can get to
his destination not later than the first part of CGctober but if the
chance is that he may be futher delayed on account of congestion by
gir and or by boat caused by this sudden change of the situastion he
feels he may not be doing justice to the Union Theological seminary
and therefore after he had head from New De 1i through the China
Travel Service, which is the official channel for him to make his
application for passage and through which he has made his applicationy
he will have to make his decision then, If that decision should be
unfavorable to his proceeding with his trip to America he wi 11 cable
you for instructins. (Dr. Wei has just dictated the above paragraph).
There is already some feeling among alumni and friends and Kunming
that he should not leave China at this resent juncture. But tiere are
other factors to be considered which are more waighty than the unofficial
and more or less irresponsible feeling for few people.
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There is also the question of what the future holds financially and
how soon exchange restrictions may be lifted. As I wrote you earlier
I heve a considerable number of checks on the joint account on hand.
However if Dr. Wei should leave China there is the question cof
signatures. Neither Dr. Wel (who was here when the original plans
were made for the joint account) nor myself are gquite certain as to
how many members of the executive committee protem were authorized
to sign jointly on the account. If things should open up so that
the account was used from this end and Dr. Wei should leave the
cuntry, probably the best ting would be for me to sign the checks
alone. If that should develop will you please make it clear with
the bank. They have my signature there and should I write any
checks I will notify you by cable. Bishop Gilman was still in
Hsichow when I left there on the 9th and will probably be coming
up there as soon as possible. For various reasons I feel that I
should get started back for Hsichow as soon as possible and am

going out in a few minutes to see what I can do towards arranging
transportation.

Dr., Hwang has been here giving entrance examinations and will probably
go back next week. Nearly six hundred took the examinations. The
results are not yet marked completely and with the present news no

one knows just how many would want to go to Hsichow.

With vest wishes,

Yours sincerely,

/s8/ John L. Coe.

When I first reached Kunming I was able to arrange thru Mr. Allen
the sale of US$1,000 at 1480, Had I been here earlier I might have
realized a bit more. Since that the market has dropped under 1200
and the end is not in sight. Wholesale prices on cloth etc., have
dropped way down but retail prices are still up. Food prices are
still up and likely to remain so till the armies leave. I expect to
be leaving for Hsichow within a day or so.

Jdsc.




Fauet, New York
Aupnet 18, 1948

Reve Arthur M. Sherman, Se Te D
Yresident, Hua Chung foard o Trustees

Deoar 3ipt

Attached hereto is a vopy of e letter of July ¢ from lire John Coe
(received August 12) which relates mostly to the rise in the ct of
living, as expressed in Chinese Nationel Curreney end a "progrem of
possibilities” for the collsge vear beginning August 1, 1046.

This looks like & possible total far the new vear of over NeCe
$62,000,000 wheress the estimate mde only & short time ayo was
NeCo 340,000,008 The fest iz that the purchasing power of a Chinese
dollar is rapidly sinking out of eipht, 'ut as the ocst of living
oexpressed in the ocurrency poes up, the velue of & Usde. dollar also
rises. At the end of July the open market rate of TeS. Exohen pe
was about 1507 to 1 end it was olimbing rapidly. At 1500 o )

& Wdpget of NC #62,000,00 weuld require only about UeSe $40,000
from the supporting missions and the 'nited Chine Relief, without
econsidering the prohbable income from Chinese and "r'tish sourcess
This is considerably leus then the total whioh ceme from western gourees
for 1044=46,

Therefore the problem at the moment does not involve us soriously én
thie slde of the Pacifio, but does hecome increasingly diffioult for

the officers of the College in Hesichow in their relations with the staff
and faculty on the one hand and with the United Cleering Hoard at
Chungking on the others It is imteresting to Ymow thet Dre Femn is

now devoting all his tims to the Christien Collegee end mey soon visit
Hua Chunge This will relieve !r. Coe and Dr. Richard ‘ien, who is now
in sherge as Aeting President.

1 do not see that any officiel ection is necessary by the Trustees nefewre
Dre Viei arrives, end therefare not until the regular meeting of the Heard
in Ootober.

I am preparing n letter to Dre Bien end will disouss the financia)l situatién
in the above terms.
Yours very truly,

Oliver 8, Lyford (Signed)
Tresswrer




HUA CHUNG (CENTRAL CHINA) COLLEGE
WUCHANG, CIINA Office of the Treasurer
Temporarily in Hsichow
Via Tali, Yunnan, China %ugust 23, 1945
-31

Mr. Oliver 3. Lyford
54 Dana Place
Englewood, New Jersey, U, S, A,

Dear Mr., Lyford:

I reached Hsichow on Monday evening, August 20, on my return from Kunming. I
had a comfortable trip back and was not too much delaved by the rein. The
road between here and Tali has gotten much worse during the summer, and is

as bad as I have ever known it. Coming up from Tali on Monday afternoon, it
took a Jeep equipped with chains about two hours to make the trip of twelve
miles. Since then we have had more rain, so that the road has probably not

improved.

On my return here I found that Dr. Bien, the acting president, had just taken
his son, who was suffering from an infection, to the hospital in Tali. Dr.
Bien has not yet returned from Tali, so it has not been possible for me to talk
with him and give him the messages which Dr. Wei asked me to bring to him.
‘Therefore we have not been able to make definite plans in regard to the moving
back of the college. I hope that Dr. Bien will be back very shortly, and then
I shall be able to add more definite word to the end of this letter. Bishop
Gilmen will be leaving us within a few days, and I wish to send this letter

by him to be posted in Kunming. In case Dr. Bien has not returned before the
bishop leaves, we will let you know as soon as possible of any decisions whieh

are made here,

Dr. Wei told me that in all probability the government would assign priorities
for the educational institutions to move back to their original sites, and there
was a chance that the government would give us some assistance such as the possi-
bility of buying fuel for transportation at government prices and subsidies for
various members of the faculty to help with their travel. Bishop Gilman is
planning to return to Wuhen as scon as possible, and he will probably be
accompanied by Mr., Kemp of our mission, who is at the Union Middle School. Dr,.
Weil has already written to Dr. Paul V. Taylor, asking that he try to get to
Wuchang as soon as his duties with the relief committee will permit. It is also
expected that one of the Chinese members of the faculty or staff here will go
some time in the near future.

Upon my return here I found that prices had dropped very considerably. Rice at
one time dropped to $1,000 per sen, and has since fluctuated between $1,000 and
$l,500. Just where it will settle is hard to sce at the present time., If prices
should settle at somewhere near the present level, it will mean that the inerease
of subsidies, of which I wrote you in my letter L-28 of July 5, will not be as
great as I anticipated at that time. “1so, if the situation should develop, as
seems possible, that the college would move after the first term, the purchase

of rice and oil as we did last year would not be necessary. It would thus look
as though for the regular operation of the college during this academic year
1945-46, the total needed would be less than Chinese $60,000,000 rather than

more than 360,000,000, as 1 anticipated in July. Of course, we will be faced with
the extra expenses incidental to moving and rehabilitation.

It is impossible to prediet what isg likely to happen in regard to exchange over
the next several months. The market in Kunming last week was very cheaotic
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with wide fluctuations. On Monday, the 13th, as 4+ wrote you earlier, I
exchanged U,S.$1,000 through Mr, Allen at 1480, This should cover‘the
ordinary needs of the college through the month of September. By Wednesday
night, the 15th, the American dollar had declined to 800. .Berhursday night
it had risen again to 1200. The feeling in some quarters in Kunming was that
it would probably settle at somewhere around 1000,

So far I have had no information from Dr. Fenn as to what we may expect from
the U.C.R, for the year Uctober 1945-Cctober 1946, I know that he was on a va-
cation early in July, and mails coming to us have been slower than ever. As
soon as I have any definite information in regard to this, I will let you know.
Upon my return here 1 found a notice from the Bank of China in Hsiakwan, saying
that a remittance of N.C.$857,500 had been received from Chengtu for us.

assume that this is some portion either of the regular or special funds either
from the British Aid to China Fund or the Associated Boards. Particulars in
regard to this will probably be two weeks more in reaching me.

Dr. Viei asked me in my last letter to you, written from Kunming, to say that
he was still waiting there to see what order of priority he would receive. He
very probably knows by now what it is and has made a decision whether to re-
turn to the college or to go ahead to the United Stetes. His whole idea was
that 1f the priority was sufficiently high to give him a good chance of
reaching New York early in October, he would go.

Dr. Wei talked with me at considerable length in regard to the future plans of
the college, particularly in regard to the site. It now looks as though there
was a good chance that Boone Middle School would vacate its portion of the
compound inside the city and move to a new site, (This is confidential infor-
mation, and should not be passed on unless you hear this word coming from
American Church Mission sources.) If this should come about, it would look

as though the site both inside the city and outside the city would be sufficient
for the college as envisaged in the plan which Dr. Wei sent home last year., We
feel that the Boone Compound inside the city would be sufficient for all the
needed academic buildings including the library. Also there would be room for
hostels and other needed buildings for the accommodation of the women students,
This would mean that the hostels for the men students and the bulk of the
faculty residences would have to be built on the lend outside the ikt
believe by utilizing the lowest part of this land for athletic and recreation
fields, and using 8he rest for hostels and residences, we would have nearly
enough land, provided we finish the purchase of the two sections which are
labelled M and N on the old blueprints of the property which we had pur chased.,
I believe that the Board of founders in 1936 or 1937 had authorized this
purchase.

Aug, 26th. It does not look as though Dr. Bien would get back before Bishop
Uilman goes either today or tomorrow. I went to get this letter off by the
Bishop and we will let you know of any declsions taken here after Dr. Bien's
return as soon as possible. Prices have climbed a bit during the week from
the low of ten days ago but the amount of goods on the market has been scant
and it is hard to know where prices will settle. Rice has gone back to $1700
because of the shortness of supply.

The rains let up on Friday afternoon but it will take a week or more to really
dry the road between here and Tali out as parts of it are so near the level
of the rice fields,
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We are following as closely as possible over the radio the developments in
the negotiations between the central government end the communists and hope
that a real settlement may be made there as soon as possible.

With best wishes,

Yours sincerely,

(Signed) John L. Coe




September 21, 1945

¥r. John Coe, Treasurer
Hua Chung College
Hsichow

Yunnan, China

Dear 3ir:

vie have a letter from Mr, Lim Foon of 3208 =16 Aive.,3outh,.
Seettle 44, Washington. In this letter ir, Foon enclosed a check for
*100 and requested that this amount be sent to liss Lin Yun Yung
who is a student in Hua Chung Tniversity.

T have :ritten Lr. Foon that this amount of $100 has been
deposited in the account of Hua Chunj College in lVew Yori and that
T will recuest you Lo pay the corresponding anount to ¥iss Lin Yun
Yung in Heichow.

2 Dr. et arrived in New York early this morning and of course
it gave us all a great deal of pleasure to see his tace again. He seemed
to be in excellent condition and he said he was feeling very well. 'Dr.
nei's travel schedule was zs follows:

ednesday, September 12 - left Calcutta

Thursday il 13 - arrived furachi

Friday " 14 - left Xurachi

Saturday " 15 = arrived Casa Planca

Sunday Sept. 16 = 19- at Casa Blanca

Thursday L 20 - left Casa Mlanca early in the morning
Friday " 21 - arrived New York via Newfoundland 3 a.m.

Dr. Sherman and I had lunch with him today and have made a small
beginning in the discussion of the many fmportant matters which are awaiting
decision. There will be a meeting of the Hua Chung Executive Committee on
October 4th and the regular meeting of the Hua Chung Board will be held on
November 2nd.

Your Annual Report has not been received but the late date for
the trustee's meeting will insure that it will arrive in time.
All goes well with us here,
Lia Lllin L-2.9 ane mre Very sincerely yours,

Wb%. ‘-’2'4:1‘1,‘4. ik ffer B U200

Oliver S. Lyford,

Treasurer
OSE:r
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BOONE COLLEGE WUCHANG, CHINA OFFICE OF THE PREBIBERT
GRIFFITH JOHN COLLEGE TEMPORARILY IN HSICHOW Tresgurer
HURING COLLRaR VIA TALI, YUNNAN, CHINA Sentember 30, 1945
WESLEY COLLEGE L-55
YALE-IN-CHINA COLLEGE
lire Qliver 8. lyford
54 Dena Place
Englewood, New Jersey, U. Se Ae

Dear wr. Lyford:

As T wrote in the vostascrint of my letter 1=34, yours of July 30, C=12, hed just arrived.
I will try and answer some of the questions raised in your letter.

ggdfere greatly nleased last week to have & cable from Dr. Wei in New York, saying that
hed srrived there on Sentember 21. He is nrobably already busy with his courses at
Unicn Seminery end consulting with you end others. T have &lso hzd word thet Dr. Bien
flew from Kunming to Chungking on Sentember 22. As sccn es We heve word from him in re-
Perence to the meetinga in Chungking and Chengtu, we shall let you knowe

Yesterday we cabled Dr. Wei, informing him of Dre. Bien's trip and of the total enrollment
for the term of 279« There still mey be & few stragglerse this next weeke This texes our
faoilities to the utmost, and it is vroving considerable of & nroblem how to lock after
this large increase in the student bedye The nercentege of old students who ke ve returned
is larger then enticireteds Also & few students who left & year or mcre &go to act eas in-
terpreters in the army and far other war jobs heve also returned. The nercentege of the
successful candidates in the entrance exeminations who ectuelly ceme to us wes &lso larger
than exnected. Tt would lock as though the quality of the students wes better then during
the last year or so. (me of the reescns for the larger freshmen cless is that in anticipe~-
tion of their return to North China the universities associated in’Lien Te" in Kunming made
their entrence examinstions stiffer and toock & smaller cless then usual in Seotember. Cur

teaching staff cught to be adequate to carry the leed for the first terme. If scme of the
refugee teachers who are helving out in the English denartment should leave at Christmes
time, we may be a little short in the English denertment during the second terme

Prom informtion that Dre Bien sent back, I understend thet the Ue.Se doller before Sep-
tember 15 dronned to arcund 600in Kunminge Then it rose agein to ebout 850 It wes ex-
nected that after the iid-Autumn Festival on Sentember 20 it would rise to arocund 1000,
These are all street nrices, ¢nd it wculd nrobebly not be ncssible to obtein quite uet

8o much as that on checkse Cur orices here hit & low the week before the Mid=Autumn Fes=
tival end heve since risen sormewhate There is every orospect that there will be & good
harvest in this rart of the country. T4 is renorted tht the gevernment is scing to truck

e considerable quantity of rice from the head of the lake to feed some of its armies further

weat. IFf this should nrove to be the case, it will nrobebly mesn that our rice nrice will
remain tt its nresent level or rise somewhate At the vresent moment I see no reeson to meke
encther guesst han an exnected total of somewhere around 11.C+ 340,000,000 “or the usual ccl=-

lege exrenses for the years

1In reference to the matter of the Pao family, I think thet the ection of tue Trustees,
ziving them & grant for the nresent academic year, will be sufficiente The original rec-
owmmendation of the Executive Cormittee was that this grent be continued until twelve

monthe after signing of en ermistice between Chine: and Jan. Thet vperiod weuld expire

with the end of August yeare. The idea behind that is thet thet should give sufficient
time to get the family into their nstive surroundings in the nrovince of Kiangsi, which
will nrobably be done when the college movese




dre Oliver . Lyford —- Q. September 30, 1945

Because of the rush incident to the beginning of the term and the visit of Drs. Picken and
Sanders of the British Council, T hwe not yet hed time to go over the figures which iire
iGr@iner 8o kindly sente I note th& the Reformed Church naid in U.3.51500 in liey, which I

' |essume is for the year 1944. T note elso thet there were & number of contributions from the
‘ Associeted Boards, ebout which T did not know earlier. I &ssume that these were flor current
exnenses, and T am crediting them into the Sustaining Fund which actuelly showed & decrecse
as of August 1, 1945 over August 1, 1944, es exnleined in the letter which accomranied my
renort to ire Greiner. T note also thet UeS.%57,200 from the Yunnen Students Scholershin Fund
has been invested in Ue. S. bonds, o8 was the money for the Holmes Scholarshin Fund. It is ex-
nected that the interest on both of these funds will be used during the current yeme In the

cage of the Holmel'séhdlarahin, the money will be used for scholershive for needy students.
In the case of the Yunnan Student Fund a nortion of it will be used for scholershive for Yun-

nan students and the balance for investigation of Scuthwestern Culture, as wes recommended by
the committee which conferred with the students over the use of this fund.

The college had a very vleasant visit from Dr. Picken, biovhysicist of Cambridge Uni versity,

and Dreganders in Medical Research of Oxford University from Sentember 22-28, They heve been
visiting various institutions in China under the auspices of theBritish Councile Each of the

men gave two lectures in his own special field} and Dr. Picken gave fivdﬂecture-concerta, using
Victrola records which he brought with him, as well as nleying the nieno himself. They also
brought a number of books to the college as gifts from the British Councile

The raeiny season seems to be nearly over at the nresent time, end the rains during Sentember
did not seem to be as severe as they were lest yer.

The new teacher of Economice secured by Dr. Wei in Kunming, Dr. Lionel Shen, has already are
rived here and has started his work. He looks like a good mene. The new teecher of Educetion
arrived here on Friday. ‘e had word thet lire Constantine sailed from Fngland early in Sen=-

tember, and he should be here around the middle of Cctobere

We have heard that Bishoo Gilmen arrived st the school in Teingchen on Sentember 11, and I
imagine he has started on east from there with the idee of getting to Henkow &s soon as Pos—
sible. 8o far we have had no word es to the condition of the nronerty in mlcﬁhg since the
surrender.

With best wishes,

Yours sincerely,

/@bz.w
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BOONE COLLEGE WUCHANG' CHINA OFFICE OF THE PRESIDENT
GRIFFITH JOHN COLLEGE TEMPORARI})Y IN HSICHOW
HUPING:COLLEGE VIA TALI, YUNMNAN, CHINA Cctober 13, 1945
WESLEY COLLEGE . v 1=56
YALE-IN-CHINA COLLEGE
Mre Oliver 8. Lyford
54 Dana Place
Englewcod, New Jersey, Ue Se As

Deer wre. Lyford:

In all likelihood wrs. Hsiao is leaving here within the next week. Dr. Hsiaso is probably go-
ing with her as far &s Kunming. I have given Dr. Heiao & note to you, stating that the sum
of his denosit with the college emounts to U.8.52525.296 Unon nresentation of this note,
will you nlease ¥l this money as either Dre. Heizo or Mrs. Hesico maey direct. It is nossible
thet they may wish to use some of it:kuHMing or Indiae In theat cese they will make arreange-
ments to draw the money from iire. Allen. I have asked thet wre Allen note on the letter whnich
I have given to the Hsiaos for you whatever amount they may draw thrcugh hime

last Wednesday, the Tenth of Cctober, was celebrated by the college. In the morning there was
a college assembly attended by the student body and the feculty; en address wes given by Wr.
Y. C. Wong of the Chinese History denartnent. In the afternoon the students hed & number

of athletic gmese In the evening & long vrogram wes nut on et the college by the studentse
There was & bonfire,nd there were a number of items presented by the various student orgeni=-
zations.

During the past week lir. John?éggﬁ e graduate of the college in the devartment of Physice

in 1941, arrived. He has been annointed lecturer in Physics in order to tale nart -f the lead
in the devartment of Physice, so thet Dr. Bien will be able to devote more of his time and en—
ergy to the acting nresidency. Deaconesses Couche end Blenkinsov of the Church of Englend
Zenana iissionary Society, who hed kindly been loened to the college by Bishon Stevens d the
Diocese ¢ £ Kwangsi=Hunan, left the college this morning to start their journey back to their
own work in Hunane This was &t the request of Rishon Stevense '

During the week Father Wood hes had 2 bad cold, which threatened to settle in his eere Dr.

Pinoff has taken the &6 in hend, and Father Wood secms to be making e good recovery. Dre.
Wu returned & week ago today with her baby daughter from the Teli Hosnitael.

A few dgs ago I had a letter from Dr. RBien » Which was written in Kunming on Sentember 21.
During 'his stay in Kunming he hed gotten ccnsiderable information ebcut the possibilities of
transnortation for the collegees He says thet we must not count on being able to go out by
way of Burma; from the informetion which he hes sent me it would avrvpear that our best route
would be by truck to Kunming, then by rail south tc Keiyuen, followed by & truck trip of rough=
ly 150kilos from Keiyuen to the border of French-Inde Chire. This vortion of the reilwey wasg
torn up when the Jananese occunied Indo-Chine, esnd it will nr obably be scmetime before it will
be restoreds However, the government is nushing through the reccnstruction cf & highway betwea
Kaiyuen end the Borderes Then from the border there will be reil to the coast. Frcm the coast
shinp to Hongkong, Shanghai, and eventuelly up the rivere. Dr. Bien revorts that Hainhong

(the nort in Northern Indo-China) will be connected by Chinese and Americen ships very socn
with Hongkong md Shanghai. Dr. Bien figures the ccst of trucking the faculty end their fam-
ilies, the students, and the cellege equivment over this route will be avvroximately U.8.
$27,000e To this must be, of course, added rail and steamer fares. The only other route

that Dre. Bien seems to feel is nracticable is to truck &ll the way through Kunming to Kwei=-
yeng er? Miénling in Western Hunane From there it would be nossible to get some sort of river
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transnart down to Wuchenge The length of the truck journey involved is, according to his fig-
wres, 1720 kilos from Hsichow to Yuenling. This would contrest with & truck journey of

about 600 kilos from Hsichiow to Kaiyuen (450 kilos Hsichow to Kunming; Keiyuen to the border
of French Indo-China 150 kilos)s All of these figures ere, of course, meliminery, end it is
very ncossible thet Dr. Bien may have discovered other facts during his visit in Szechwen, and

g W ]

I will keen you informed of any develonments, Hie idea is thet it should net be too diffi-
cult to get trucks from the American army as they nrepare to oull cut, end his nreliminary
nronosal is to heve five trucks to carry the college from Hsichew to Kunming, end two on the
shorter route to the south.

If it wes nossible to be sure that our vremises in lWuchang would be aveileble for use some—
time in the snring, it weuld be pcssible for us to move, starting in Jemuerye. :lso, there is
the question of what the nolitical situation mey be in Narthem Indo=Chine. At the present
time the northern vert of thet country has been occupied by the Chinese forces, emd so far

we have hed no renorts of unrest there such as we have heard of in the southern vert of Indo-
China. If the Chinese occumttion should extend through the first half of next yeer, it wculd
be Zaier for the college to move via that rcute than if the French were in controle There is
also the factor that a considerable number of the faculty ere anxious to get beck to Central
Ching in order to meke contact with relatives whom they heve not seen since the college moved
oute If the return of the college should be too long delayed, some of the faculty weuld un-
doubtedly leave sometime in the wintere For these resscns & start ecrly in the New Year
would be beste

(n the other hand, it might be better to weit until Anril after the end of the academic work.
It is going to be hard for the students tc lheve done their first-term's work here, a:d then
have & bresk of three to four months before the onening of the second term, with ccerd itions

vossibly more sketchy far classrooms and laboratcry work during the snring in Wichang then we
have here in Hsichowe Also there is the motter thzt some of the local students will nct mcve

with ue, whether we go in the winter or the srring, end finishing & year's work here will be
more advantegeous for them then merely & term's. Also if we wait till soring, it will probably
be necessary for us to fird transnortetion for fewer students then if we move in the winter.
Also by svring it may be that quite a few of the faculty will prefer & subsidy from the col=-
lege end find their own wey back to Centrel Chine rether then travelling in a large groupe

No decision on thig matter will be reached until Dr. Bien returns, emd T hore thet we may

have some renort of the conlition of the cempus in Wuchang before very long.

Whet I have written above about moving are the nospibilities of routes eés ogtlined in Dr.
Bien' s letter. The reasons for moving at varicus times are my own nersonsl thinking esnd
do not revresent the result of any meetings.

Since the first of this month the hishway administraticn has nut on & new bus service
between here and Kunming which is mcre reascncble in price. iy feeling is that it will
be more eccnomical and certeinlyXEREEXXBXEXEXEUXX causge less trouble in the long run
s wqghould be able to charter transportaticn between here and Kunming ra&hher then

buy trucks as Dr.Bilen suggests. Dre. Bien hes slso sent bakk word from Chun-king theat
thiere is little or nof hone of e government subsidy to aseist the college in moving.
However they will nrobably ive us Exmkamz® feln in s@?rﬁnd transvortaticn.

With best wishes,

Youre sincerely,

£, Lo




Hua Chung College, Hsichow via Tali, Yunnan, China. Monday, Qct. 29, 1945
; i To-281 Fourth Ave. rec'd via
N.Y.C. 10, N.Y. Boston Nov. 30

- -

Dear Miss Barnes and Mr. Whitney:

I find in my desk drawer Miss Barnes letter of July 19 and Mr. Whitney's letter
of September 6, neither of which I believe has been acknowledgeds Thank you so
mich for all communications from "281" for they give us such a warm feeling of
"belonging." I trdpped off to the P.0. this morning with Mother's weekly letter,
only to find that it was just over weight -- and I thereupon decided to bring
it home and enclose this letter to vou. Do accept our very hest wishes for a
joyous Christmas and a Happy New Year. Whereas the next few months look very
uncertain to us, nevertheless there 1s reason for great Hops in the future for
all of us. May God give us the wisdam, strength, and faith to fulflll our hopes
and the hopes people have for us.

We have now been walting for a week for the arrival of an F.A.U. truck with
Leonard Constantine back from England; and now last night's mail brought the
word that the truck might leave Kunming today not only with Leonard Constantine
but also with Sidney Hsiao, who accompanied his wife up to Kunming as she
started forth on her travels. As a matter of fact, Richard Bien should have
gotten in from Chungking last Tuesday, and so we rather expect that he may be
on the truck also. It would seem as if we were pinning all our hopes on that
truck! The Allens have been gathering bits of this-and-that from the army for
us (coffee was our greatest plea, and it has already been answered right here
from sources nearer home) -- AND Dr. Bien, who has been attending conferences
in Chengtu and Chungking, may be able to tell us something about this colossal
problem of how and when we can move. The study body -- and the faculty too e~
come to us with all kinds of rumors that he has bought a convoy of tmucks or
has set a day, etc. etc., all of which we have to deny any knowledge of.

They don't really believe us, and the rumors grow bigger with the days. Some

of the faculty wives started selling their furniture the week after victory in
the hope of getting a better price than if they walted, and we here that some
children laid for awhile on the floor till some bed boards were scraped up

from somewhere!

As for ourselves, we have gotten rid of nothing, for it seems to me that

these months are just as long as all the other months we have lived here.
Moreover, we cannot get anything for our possessions any more -- I mean anything
anywhere near the price of last sprine and summer -- and so we might as well use
them till the bitter end. Yesterday afternoon we held a faculty tea here, given
by Mr. J. Chamberlayne, the new English Methodist in our midst, and to seat the
48 people who did come we were using every seat and plank in our house and in
Miss Burr's -- not to mention saucers and cupse.

We are trying to ~et accustomed to a 1life which includes no more army friends,
no more Jeeps at the door, no more "wisecracking" of our young men, and no more
unexpected little gifts as a precious bottle of stuffed olives or jelly that "my
mother makes especially for me." We also now receive no more news bulletins of
any kind except the American Digest, which gees in for articles more and which
is slow in coming through, and no more "Time". The college radio is a weak
instrument; and whereas we can follow the general outlines of a world now at
peace, there are countless bits of news we should very much like to hear.
Probably from Dr. Wei you gave learned that our fresnman class is the largest

in Hsichow history. R few are already dropping our, but hostels and classrooms

are full to bursting. Wooden tables and benches have to be moved from room to
ropm as classes move in and out. It 1s a problem at night for the students

to find places near electric light to study. It seemed necessary to have five
sections of Freshman English, plus sbout fifty odd students of Conditiloned English.
So instead of studying Chinese, as I had hoped, I find myself correcting
compositions, taking conferences, and trying to explain the intricacies of

English verb tenses, the rules of which are beyond me too. Teaching is not my
forte, but unless I get a call to Hankow, I am here in Hsuchow for the time




being. Miss Burr, who took over the headship of the English department,
has found it full of nothing but problems -~ especially as the two English
deaconesses, very understanddbly, have left to return to their old work in Hunan
and as one of our young Chinese staff seems to be having a recurrence of his T.B,
(23though he may have had only a bad case of bronchitis%. So M.R.C. pinch-hits
for the time being in the English department =
We have been quite concerned about Father Wood as he had a nasty cold which
settled in his ear several weeks ago. However, sulfanilimide cleared up the
ear, and he 1s slowly getting his strength back. Arthur Allen wired for him
to go at once to Kunming if he wanted to get back to his beloved St. Michal's
in Wuchang, but at the time the wire came Father Wood was quite unable to travel,
and anyway he decided to wait for the F.A.U. truck to see if it could take
him up to Kunming. However, the J.A.U. truck seems to be almost mythical, and
so Father Wood now contemplates going to Hsiakwan and then seeing what he can
get there into Kunming. We feel he must have somebody travelling with him,
and John is still trying to wangle some kind of travelling companion. Yesterday
morning Father Wood assisted the Reve Carl Liu in the 8:30 Communion Service and
was able to give a Bible talk afterwards. We feel very encouraged over him, but
still feel that his seventy-three years will find the "rugged" conditions of tre-
vel along the Burma Road pretty harde At the meeting after the Communion
service yesterday morning the Sheng Kung Huei Fellowship presented him with a
purple satin banner with fitting "characters." He will be very much missed in
Hsichow where he has carried on his usual excellent exangelistic work with the
students and made countless friends among everybody.
On Thursday, November 1, Founder's Day, there will be a Memorial-Communion
Service for Bishop Roots at quarter to nime, to which the whole college is
invited. Later in the morning the students will have games of volley and basket
balle In the afternoon the Matriculation Ceremonies take place at three o'clock,
followed by a tea in honor of all the new members of the Faculty. Of course,
we hope that Dre. Bien, Mr. Constantine, and Dr. Hsiao will be back for Thursday,
but we do not dare depend on it.
Our last group of guests from the outside world were a Dr. Picken and Dr. Sanders,
Cambridge and Oxford respectively, of the Sino-British Science Co=-operation
Office. They landed rather unexpectédly at our house one Saturday afternoon,
with thelr interpreter, and here they staid although we did have a nice F.A.U.
Boy in the guest room bed. They were very easy guests, although the tea we had
to have for them here did throw the cook quite off balance, and created one of
our semi-monthly domestic crises. I delivered an ultimatum to the cook, "You
can go or stay just as you like, but these are Britain's honored guests to the
college and they stay." With that I walked out of the kitchen with heart beating
wondering just how I would manage the tea for twenty that afternoon. However,
the cook thought sbout it awhile, and calmed down quite reasonably and produced
the lunch as usual. I think Poor 01d Cookie was quite overwhelmed with serving
ordinary food to such hotiored guests- he felt that chicken and shark's finns should
be their usual fare. Dr. Picken not only gave the college scientists lectures
on plastics and other deep subjects, but he also gave us gramophone and piano
concerts which were really delightfule Dr. Sanders. who is one of England's
penicillin experts, gave a general lecture on that new drug and more learned
lectures to the Science department. They all feared the malaria of these parts,
and so conatantly took preventive stebrin, with the result that Dr. Sanders in
particular went about with a chrome yellow tinge to his complexion. We sometimes
say that if we jJust stay in Hsichow long enough the whole world will come tp
see us, and one day last spring we even got ready for Chiang Kai-shek -« oddly
enough he never got here!
It is nice to see our boys who went off as interpreters to the American army
returning here. All but one who accidentally shot himself have come back, md
we cannot help being proud of thems It would seem that the experience did them
all good, although of course there was some disillusionment too. One of the boys
used a very slangy American expression, and his teacher said, "I can see you
have been with the ammy." To which the boy replied, "Miss ---, the men Iiwas




with were fine upright gentlemen." As the remark was quite spontaneous, we
were pleaseds
.It Just happens that one of our students is writing his senior thesis on
the women in the Barchester novels of Trollope. As once I had expressed
a liking for Trollope, although I had read only two of Barchester series,
I found myself asked to direct the thesis. It pleases me to know that there
1s a revival of Trollope both in England and America. When one of our
British scientists heard about the thesis, he was a 1little dismayed at the
plcture our student would draw of England. Our thesis are somewhat limited
in subject matter by the books in the librarye We have been lucky in
falling heir to a number of the paper-covered army editions of books. If
everything would be fine.
d i1f there is a chance of
g situation is much improved by
army cast-offs. We have tried to buy army things for him, but it would seem
difficult for a mere American civilian to buy clothes to fit a man 6'2",
For myself, the tailor has been creating some quite wonderful undergarments
and sleeping garments out of old parachute clothe I go to bed in apparel
.that could be used for playing hopscotch with seams all over me, but the
cloth is strong. I might be a 1ittle embarrased to send our laundry to one
of your fashionable New York city laundries, but 1t looks quite all right
on the line in a Hsichow courtyard. However, I have had no way of replen-
ishing coats, dresses, shoes, stockings, hats, and hair curlers. When a
good opportunity comes, I shall be very glad to have them. As far as I know,
it is still quite impossible to send packages to West China -- and even if
the p.o. would take them, I very much doubt the wisdom of sending them.

days for the word to come to us from Kunming.

However, one recent letter from Kunming took thirteen days. Telegraph and
postal rates have gone way up, but the service does seem consliderably
improved.

With best wishes to all, Sincerely yours,

Mary Coe

Monday evening, the 29th John Just came back from the radio with the
report that fighting between communist and central government troops has
has broken out in eleven provinces of North #nd Central China. We do
feel discouraged.
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GRIFFITH JOHN COLLEGE TEMPORARILY IN HSICHOW !
HURING COLLESE VIA TALI, YUNNAN. CHINA November 5, 1945
WESLEY COLLEGE
YALE-IN-CHINA COLLEGE
Wr. Cliver 8. Lyford, Treasurer
Hia Chung Boerd of Founders
54 Dene Plece
Englewood, New Jersey, Ue Se Ao

Dear ur. Lyford:

Thenk you for your letler of Sentember 21, which ceme in this eveninge I will arrenge to meke
the vayment to iliss Lin Yun Yung, &8s ycu requested in ycur letter. I Wes vely much interested
in your surmeary of Dre. Wei's quick trin from Calcutta tc New York. sy hnnual Report wes nog -
ed in Kunming just befcre the middle of August when I wes there, end I hone it r eached you
shortly after your letter was writlen.

Dr. Bien returned to the ccllege yesterday after hls trin to Chungking end Chengtu. I have
had & long ccnference with him today end em sending you scme of the infermeticn he hes given
mes There will nrobably be & meeting of the Executive Committee Pro-tem on Priday of this

week, the 8the We will let ycu know wh
ings I rather exnect that Dr. 3ien wil

et is decided as quickly s ncesible after tiet meet-
1 nlen to cable you efter the meetinge

&Dr, Bien rerarts thet Dr. Femn as ured him thet we cen count on N.C.$50,000,000 from UCR
and British Aid to Chins for the year (ctober 1, 1945 to October 1, 1946, Tuis weuld meke
aveilable for the belsnce of the current year ‘(ecedemic) MNeC. 525,000,000, In additicn we
heve already received Il. 303169,0006 from UCR for the menths of August and Sentember end
NeCo$560,000, from the British Aid to Chine uv to date. 8o far during the wrrent academic
year our average exchange hes Wwc rked out et abaut 700, If the seme conditicns should nre—
veil for the balance of the year for the exchenge of cur regu lor inccme from the supnoriing
missions, w ¢ shoul realize &t least 1.C.521,000,000, from this. Counting the gebcve with
local income, it would seem thet we can cocunt onf airly surely a totel of N+C. 48,000,000,
for the year.

A

Sgince I wrote to you last, nrices have risen gomewhet here. Dre Bien rercrts that the Christ-
ian colleges in Ghengtum‘ne government institutlions in gzechwen and in Kun~ing, when vrices
dronned last summer, did not reduce their subsidies excent in the r=tter of their rice su b=
gidy, which formed a very svell nortion of the salary received. Then when nrices rose in late
gentember and Cctober, these institutlions leve incressed their subsid ies somewhate He also re-
norts that the general cemmodity nrices in Szechwen seem to be less then here. He has talked
over with me our genersl subsidy nroblem, and scme recommendetion will be rede tc the Executive
Comittee Pro-tem when it meete on Fridsy. I exmect thet whe tever recommendetion Dre Bilen
makee will be covered by the income which I oytlined abovee

\.Dr. Bien also had & report on whet Dre Fenn stid we cen exrect frcm UCR in the wey of mcving ke
back &nd rehabilitetione For mcving back the gmount is N.C. 537,500,000 For rehebilitation of’

| the camrus in Wuchang N.C.$100,000,000, For remlacement of equinrent N.C.$50,000,000. For re=

' equinment of staff & vrobablg grent of N.C.5400,000 ver edult, counting not mere then two
\adulte in each family. (This may be modified slightly, end there is the noe gibilip of &

lgrant of N.C. 350,000 ver childd 4as I understend it, these sums &re not in hend, but UCR has
‘sromised Dr. Fenn that this money will be aveilable. Dr. Bien sgys thet Dre Fenn wes going to
jmail me comnlete date on such matters, but they heve not yet erriveds I &m not certain whetler
{this will be ajgrant of so much in Chinese currency or whether it is & gr nt in U.3, currency
tzith the above figures reck cned at the rate of 1000-to-one.

C \The nroblem of moving is & very difficult onee. The colleges in Chengtu have definitely decided

jto wait until surmer, the high water sesson on the river. Lien Te in Kunming is going +o “;q--]#
f s o &Y AL &




sre Oliver 8. lyford, Trecsurer —-- & November D, 1949 »
v e L 4

f’ until aext yeer when rail communication ie “iairly onmen. (ur nrcoblem is comnlicated by the feet
‘\ thet we heve a trin of over 400 kilometers by roed to Kunming. In the me tter of nossible
\rc-utes for return, Dr. Bien's investigation would show that if the college was to nlen to re-
|turn before twelve months from now, the only nos 9ibility would be to truck through to Yuu‘Lling.
|To go to Szechwan would only land ue in the ~idst of, ar in the rear of = lirge ngmber of neo-
,|nle who would tax the facilities down the Yangtze. It is not expected thet there will be reail
transnort from Kunving through to the coest of Inde=Chine inside of twelve months.

st the nresent time und during the next fev months there will probeblg be & censiderable

amount of Chinese militeary trensrort geoing from this nart of the country to the East. But in

8ix or seven months it may not be essy to get such transnmorte Dr. Bien on his wegy beck in-

vestigated the nossibility of chartering trucks from the Highwsy Administrotion fcr the 1rin
whrough Trov Helchow o Yuenling in Western Hunen from which nl:zce we cculd vrobebly get r iver
transnortations. Such chertering could be done within the next few monthse The cost of chart-
ering wodld amount to eround N.C,$25,000,000, for encugh trucks for feculty and college equin-
ment. If we were to allow far students in eddition, encther N.C+$10,000,000~-512,000,000, wculd
be needed. But & lurge number of the gtudents should be able to ney their own wey. Ina ddi=-
tion to the chertering fee, it would be necesesary to sunnly gesoline, which woygld cost a2t
nresent nrices snother N.C,%8,000,000.=510,000,000s Dr. Bien elso estimetes timt it might
cost N.C,58,000,000. more by weter from Yuanling to gchange In addition we wceuld nrobably
have to fece the necessity of granting some extra &l lowance for food and lodging enrcute to
the facultys. Also, Dr. Bien tes ccnsidered the question of trying to get scme trucks, and
7Dr. Fenn told him when he was in Szechwen thet he mipght be in e nosition to heln Dr. Bien

A. secure them. DNr. Bien before he left Kunming sent & telegrem to Dr. Fenn, a sking him if

" noseible to myrchese for us seven trucks and & jeens. He exrects to be able to get the trucks
for U.S.$1500s eache Then, there will be the question of srere nerte :cnd driverse Séve of
our students formerly worked on the highway snd weuld be able to help in the drivings This
might be somewhat cheaner.than chartering, but I em not sure thet Dro. Femn will be able to e
lcure the trucks, and it might mean & long neriod for the co lege to be moving.

'If we were to take the totel estimited for the chertering at N.C.525,000,000s, nlus N.C.
310,000,000 for gescline, nlus N.C.38,000,000, for boet trensrortetion, nlus N.C. 53,000,000,
ageistance subsidy, we would have a total of N.C.546,000,000, If UCR grents us N.C, %37,000,000.,
the balance of NC$9,000,000. could be cecvaered annroxi metely by the U.8.59,000, which is held

in our funds under the item "Transnortetionf if exchenge were et 1000-to-one. This U.S. 59,000,
was realized from the sele of truck rerts here in Heichow & counle of years ggp end should very
nroverly be used for tranenartéion. These estimetes eare only nrelimimsry end will be subject

to changes

Ve heve Jjuet received letters from Bishop Gilmen written enr cute to Henkow end in Henkow & fter
£ his arrival there early in Cctobere He rencrts that meet of the college buildings are it act,
but thet the Chinese forces hewe moved in there on October 12.

Will you pnlease nay Lirs. futh Lo Us$le0. Dre Lo has given me thne equivalent here.

These renorts of fiating with the communistes in northern Chine ere werrying and one
wonders just what will be coming of the metter. We do not get a great deal of news here
in this nart of the country.

With best wishes,

Yours sincerely,

/&-ﬁ_@.




HUA CHUNG (CENTRAL CHINA) COLLEGE
WUCHANG, CHINA
Temporarily in Hsichow

Via Tali, Yunnan, Chine

November 18, 1945
L-38

Mr, Oliver S, Lyford

54 Dana Place

Englewood, New Jersey, U.S.4A,

Dear Mr. Lyford:

In my letter L-34 of September 85, I itemized the charges which
I had for Dr. Wei's travel from the time he left Iisichow till he
flew from Kunming at the beginning of September. That total

was N.C,$298,875. At the rate prevailing during the latter part
of August and September, I have converted it into U.S. dollars
at 700-to-one, which gives a total of U.S,3426,96, which I am
charging against the Board of Founders.

Since August 1 of this year the following Special Gifts have been
received by the college:
Recelved in August, from the Canadian War
Relief for Eaculty B dn e M s e N o LRSI 297,500,
Received in August, from the British Aid ;
to China...................................N.C.% 560,000.
Received in September, the third install-
ment of the Special Gifts from the
British firms, through the Chine Chris-
tian Universities Association in Great
Britain, the equivalent of £200..ce0cc0e.ealleaCoiil, 515,421,
Received in 001ober by telegraphlc treans-
fer from Chengtu to the bank in Hslakwan
at the end of October, and so far no
details from Miss *rlest in regard to it
Ve De D PO CELNC s et slirss alsislotsrelatols alola s sre s ollis Oy RIISATOITIBER
Received November 17, through the Bank in
Hsiakwan by telerrgvlnc trdn%fer from
C“nngtu....................................T.C $ 854,067.16,
Ags soon as I receive information in regard to these last two
items I shall let you know.

Also there has been during August and Septomber IN.
received from UCR. There has been up to date no recelpt of money
from UCR for their new vear which began COctober 1. Dr. Bien has
sent two telegrams to Dr. Fenn in regard to this.

On Friday, the 9th of this monti, there was a long meeting of

the Executive Committee Pro-Tem of the Board of Directors. Two
important matters were taken up at that meeting. The first was
to recommend an increase in the payment of salaries and suboldles
from 500% (as paid in August, September, and October) to 6009
starting with November. It was also recommended that a rlce sub-

g




sidy of 150% for the months of November =znd Deccmber be paid
before the end of November. If nrices should remain at about

the present level, I would estimate that this would mean a
total expenditure by the college for the academic vear of around
NC{46,000,000. This would be covere:d arproximately bv our income
on the basls of U3$30,000 at 70C-to=-one, plus probably
N.C.$26,000,000 from UCR and British 4A1d to China Funi. Should
exchange go up slightly, it would give us a bit to cover a
possible increase in prices.

The committee also discussed at length the problem of the moving
of the college. Its decision was reported to you by the cable
sent the following morning by Dr. Bien, saying that the college
should plen to move via Yuenling in April. By postponing the
move until April, it will make it possible for us to carry
through an abbreviated academic year. It also should give an
opportunity to get things into some sort of shape in Wuchang.

1 understand that the Diocesan School is planning to move in
December and Jenuary of this academic vear, and thus it will be
back before the college. We have had no further word from Bishop
Gilman about conditions in Wuehang, but Dr. Bien has sent very
detalled requests to him. Alsc when Dr. Bien was in Chungking,
he had a long conference with Dr. Wesley Wan, who was with the
college Chemistry department from 193¢ to the summer of 1942,
Dr. Wan was exvecting to nroceed to Wuhan in the near future in
connection with government business., It was his expectation
that he would be stationed there for some time, and he told Dr.
Bien he would be glad to do what he could to help there. His
help may be invaluable in dealing with government officieals,
esvecially if there is the nroble: of getting troops out of our
propertyv.

The problem of moving as early as April means that we shall have
to faee a long truck journey (about 1900 kilometers) via Kunming,
Kweiyang, to Yuanling in Western Hunan, and thence by boat to
“uchang. The Szechwan route seems out of the question becauss
of the large number of people from Zast China in Szechwan who
are overcrowding tne few measns T transport frow Szechwan to
Bast China. There sesms to be little hope of being able to get
out by rail or truck via Indo-China., The re-opening of that
route between Yunnan and the outside world seems to have been
postponed for at least a vear. In fact, the more pne considers
the whole business, it looks as if the governmnent, faced with
the urgency and the immensity of the onroblems of East China, is
preparing pretty well to forget the problems of Yunnan. Some

of the government institutions, such as Lien Ta, are reported

to be thinking of settling down in Kunming for another vear at
least, until they can get out fairly easlly by reil. To a
certain extent it would be taking the line of least resistance
for us here to say that travel within the next six to eight months
would probably be very difficult, and we would plan to stay here
in Hsichow until we are sure of a safe, comfortable, and cheap
trip back to Wuchang.




Our problem is complicated by the fact that we are 400 kilo-
meters west of Xunming on a road which is in fairly good shape
at the present time, but which many people fear may be in very
bad shape after the next rainy season. Also there is the fear
that the amount of transportation available in this part of

the country will gradually decline. There is the further fact
that the college Las probably been here in Hsichow for too long
a period already. Many o: our faculty have not been away from
this loeality for & number of years, and they are getting very
mueh out of touch with the rest of the country. We have been
able to fill some of the most pressing vacancies in the faculty
this year with new blood, because people felt it would not be
long before the college would be moving. If the college were
not to move next spring, some of our faculty would nrobably
leave us, and we mizsht have great difficulty in filling their
places,

I realize that the first year or so in ‘Wucheng is not going to
be an easy one, but the sooner that Hue Chung gets back to
Central China and starts serving the Christian community there,
the better it wll be. I remember very well the years from 1927
through to the early 1930's. The college was closed in the
spring of 1927 and did not reopen until the autumn of 1929.

As a result of that enforced break, a considerabls portion of
the Christian community in Central China had to send their
children of college age to institutions outside the area, and
it was a number of years before we were able to counteract the
effeect of those years of break. If we were to delay too long
in going back, we might again find ourselves in somewhat the
same condition. I feel that it would be far better for us to
do our best to reopen in Wuchang in the autumn of 1946.

Yali Middle School is definitely moving back to Changshaj the
Diocesan Union Middle School is moving back to Wuhan; and the
other mission schools will all be getting back to that area.
The voung people who have graduated from tliese schools within
the last few vears and have not yet gone to college will be
tr ing to get back to Central China, and we certainly ought

to be there to serve them. Report has it that the National
Wuhan University nay not be moving back to Wuchang for a year,
and if we should be on the job before thev are, it will beso
much to our advantage.

I am aware that the costs and difficulties of moving may be
greater next spring than tliey would be later, but it is our
feeling that the advantages of an early return to Wuchang out-
weigh those. It is difficult to estimate the cost of moving,
and the more one looks at it, the more 1t seems that our pre-
liminary estimates were too low. In my letter of last week to
Dr. Wei, I sent him an estimate of N.C,$60,000,000. as given in
the cable to you. This estimate may also be low.

Dr. Bien has already gotten busy on the guestion of procuring
- gasoline. This will have to be continued whether we are suc=-

T,
i

cessful in purchasing ocur own trucks or chertering others. Irom




the conditions in this part of the country stocks of gasoline
during the next six mon hs will probably decline rapidly, and
the price climb. It is our present plan to accumulate some here
and in Hsilakwan, some in Xunming, and we have written to Dr.
Trank Fulton to see if he can assist us in getting some in
Western Hunen. At Dr. Bien's request lir., T'an with the college
mechanic went to lsiakwan three cays ago and returned yesterday
with eleven drums of gasoline. He reported that it would be
possible to get twenty more, and I expect that he will go down
tomorrow to finish the business. This purchase of gasoline is
rather of an involved business, and lr., T'an seems to be carry-
ing this out all right. We estimate that this purchase will be
enoush to get the college from here to Xunming. We are having
to pay for this at N.C.$120,000 per drum of 53 gallons. MNr.
Ling Ching-yu of the Phvsics department, wiio went to Kunming
two weeks ago, has been asked by Dr. Eicn to stay there to see
wnat he can do along tnat line there. We have wired to Dr.
Fenn, asking if it woulu be possible for us to have an advance
of N.C.$10,000,000. on our travel subsidy from the Associated
Boards immediately. If this money is forthcoming, I shall not
have to draw through Mr. Allen. Some monev which I received in
Oetober on the American Church Mission appropriation came in
at the rate of 900. I have heard that the UCB rate early in
November was 1000,

This last week 4 receive. word that the iethodist Mission had
paid their appropriation for the year 1945, Their appropria-
tion in the pre-war years was NC$3400., and during the last few
years it has been peid at whatever multiple of the original
rate the mission was paying for its other appropriations., This
year the total received from them amounts to N.C.$783,360, I
have just received notice from the Treasurer of the London
Mission in Chungking that they are paying their grant for this
quarter of L25., which amounts to N.C.$84,170.

Following the meeting of the Zxecutive Committee last week the
Senate had a meeting on Tuesday, the 13th, at which the- definitely
decided to start the second term on January 2 ana to end it

about lMarch 31.

With best wishes for a Merry Christmas and Hapoy New Year to
Mrs, Lyford and you, in which my wife joins,

Sincerely yours,

(signed) John L. Coe




November 25, 1945

Dr., Francis C, M, Wei
281 Fourth Avenue
New York City 10, U.8. A,

Dear Dr. Wei:

During the past ten days prices have risen somewhat, When it came to har-
vest time, it was discovered that the rice crop, particularly near Teng-
ch'uen, was not so good as had been expected. The last couple of markets
have seen rice ranging between $900 and $1100, The local farms expect
that the price may fall slightly when the large amounts come on the mar=-
ket from the harvest and say that after China New Year it will probably
rise, Cotton yarn has gone up considerable and is now selling at about
one-half the price it was before the break in August.

Dr. Bien is pushing ahead with preparations for moving. At his request
Mr., T'an has made three trips to Hsiakwan on gasoline business, So far
we have bought fourteen drums of gasoline at $120,000 per drum. I be-
lieve that we can probably buy about as many again at about the same
figure, This should be enough to take us to Kunming, If gasoline should
drop in price at Hsiakwan to be considerably cheaper than in Kunming, we
might buy more in Hsiakwan, Mr., Ling Ching-yu has telegraphed from Kun-
ming that gasoline is $140,000 a drum there. On Thursday Dr. Bien had a
telegram from Dr. Fenn, saying that trucks and gasoline were ordered for
us, but that he had had no reply as to whether they were available., e
feel it wisest to go ahead with our plans for getting 60 drums between
here and Kunming because we do not know how much Dr. Fenn mey have or-
dered now where we would be able to take delivery of it,

Things seem to have been going well at the college during the last couple
of weeks., Most of the students are sttling down to work though I think
some of the freshmen are finding the going rather heavy., Mr. Kao Min-yuen
seems to have recovered from his attack of bronchitis and is taking part
of his work,

Earlier in the month Mr. Shih-Shen-ho seemed to be felling poorly, and
then last week he took to his bed, ard Dr. Wu says that he has a mild
case of typhoid, I understand that the crisis is past, and he should be
getting around sometime in December,

Dr., Bien had a circular from Dr. Fenn the other day, which was concerned
mainly with post-war developments for the colleges. He reports that only
three or four of the colleges, including Hua Chung, had sent in the infor-
mation he had asked for in regard to their libraries., Also only Gingling
and Hua Chung had sent him information about the people on thdr staffs who
would be candidates for refresher courses, He also brought up the ques-
tion of the possibility of placing orders for equipment through the Asso-
ciated Boards, and gave the impression that possibily it was slightly
early to do that. Along this same line, Dr. Bien had a tter from Mr,
Slater, saying that the Pgpitish firms, which gave money last year, would
probably give some money this year without any restrictions as to its

use by the Christian colleges. Mr, Slater also held out the hope that

the Imperial Chemicals might be ready to supply some scientific equipme:t.
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As the time for our return to Wuchang approaches, some of us have been
thinking about some of the problems which will come up next summer and
certainly should be solved before that time. Dr. Bien feels that this
year to the end of July, whether in Hsichow or whether moving to Wuchang,
should be regarded as an emergency year; and whatever grants and privi-
leges are given to the faculty tis year should not be regarded as pera-
nent, The biggest problem is that of faculty salaries and subsides.
Should we continue with the present scheme modified to meet Wuhan price
conditions as long as the present inflationary tendencies continue in
this country? (I have heard indirectly that the banks are still issuing
large numbers of new notes of the five-hundred and thousand-dollar denomi-
nations.) Or, should we plan on a revision of our saL ary and subsidy
scale, starting with the first of next August?

There is also the question of housing. While in Hsichow it has been the
practice of the college to provide housing for all members of the faculty
and staff with no distinction made as to rank and position. As you remem-
ber, it was the former practice of the college in Wuchang to provide a re-
sidence for the senior members of the faculty and their families, Most

of the junior members of the faculty were provided with a room in one of
the hostels (Po-yu). The staff and some of the junior members who pre-
ferred to live off the campus found théir own housing accommodations, I
have heard indirectly that people like Dr. Wang Jen-tsai and Mr, Li of the
library are talking of going back to the places where they used to live in
Wuchang. What is to be the future plan of the college in regard to this
housing?

The third point is that of tuition. Tuition was abolished by action of
the Executive Comnittee Pro-tem in the summer of 1940, and I understand
that that action was taken as a war emergency measure, Should the college

plan to go on indefinitely charging no tuition, or should steps be taken
to resume a tuition charge next fall?

In many ways it would seem to me that it would be easier to have these
three problems settled and a definite policy for the future put into ef-
fect starting with the opening of the academic year in Wuchang., If we
start off by calling the first year or two emergency years, and then plan
a change of policy when currency conditions settle down, we shall find
that many people will feel that theemergency conditions should be contin-
ued and not take kindly to a change. Also there is the problem of the
proper authorities to decide upon these matters, especially the first two
points, The Executive Committee Pro-tem is made up of members of the fac-
ulty who would be interested parties in whatever decisions ere to be
reached, I do not know whether it would be possible to get a Board of
Directors organized, which would be ready to tackle and solve those pro-
blems before next summer, It may be the wisest thing that you should
take these matters up with the Board of Founders at their winter meeting.

As I wrote you earlier, Dr. Bien reported that Dr. Fenn had mentioned to
him that in the proposed rehabiliation funds for the colleges a grant of
N. C. $400,000 per adult member of the faculty and staff should be giyen
for reoutfitting. Earlier we hed4 informally talked over this problem‘”
and it was our feeling that this grant should probably be graded upon
the considerations of rank, length of service, and size of family. Dr,
Bien mentioned those considerations to Dr. Fenn, and Fenn said that they
should be taken into consideration, but I have heard of nc goncrete de=-
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velopments along that line. As you are in touch with the Associated
Boards in New York, would you please keep us inf ormed about any new de-
velopments along this line.

In talking over the question of repairs in Wuchang, we have been wone-
dering if it would be possible to secure screening and window glass
abroad and have it shipped out under one of the relief agencies. Would
you let us know if there is any possibility of such.

Mrs. Coe joins me in wishing you a Merry Cnristmas and a Happy New Year,

Sincerely yours,

(signed) John L. Coe




2 Xx v # x A

CO-OPERATING UNITS

BOONE COLLEGE WUCHANG, CHINA

GRIFFIT
H JOHN COLLEGE IN HSICHOW

TEMPORARILY

HUPING COLLEGE

VIA TALI, YUMNAN, CHINA

WESLEY COLLEGE

YALE-IN:-CHINA COLLEGE
le e Ly ford,
Dana Plece,

lewoods Ile

Do
D4
-
i

T

Dear wr. Lyford,

Co L
sccount

lovember
British firme=fourth nayment #1600

exnlanaticn thet the
Hovember bhecaus

There was Uthe !
decidedly reduced il
British fundas)e

(

a
19

1

L

Two days &g
there for

Lie

o

Bien
vittee
noned to

oY
O

JER=S

kwen or

Tan
1lone each

8o far .ulr.
nurchased 8o
Tan had made contac
scc%ed Pifteen to
ner drum delivered
ag faer as Xunmi
now heni ;LST}T&L
linformation that th
fqgggtly anl nushed through quickly.
;trudﬂ*irjﬂ through to Yumaling will
‘e 1f thit cean be woerl

£
i veell or 80

necegsary tc buy theree D
Ind o=C

4
LG

T
h

he railway socuth to
. In thet cese the long
1 be aveided.It will be
ed out that we ‘0 byfrail

advante cen g
tnerfpy boat from Tndo-China. We will keen you informed
~

e work on t

4
Uil

3

\We nheve had nc direct werd of
lcommunicaticn with Wuhen hes imnroved recently. Cne renor
cur nrenerty early in Tovember and thet it
leave. ur. Kemp of the school
equinment beck to Wuhen.

4
Pt= 1T
in
n

{wcre still
(t.ue year before U
'1eft Taingchen to truck school

QL'\: 2%,

Dr. Bien received tuo days 850

hey would

2
o )
- 1
(=4

ce

through scme error in the telegraph office was unmi;n@%{
from you or Dr. Sherman. Every endeevor will
5 v Aol Al A

HUA CHUNG (CENTRAL CHINA) COLLEGE

of

'/" v
ble frow lew York deted the

I
Y WYY YYNNX
OFFICE OF THQ“PR!SiD!N‘I‘“
Tressurer .
I
T)\';‘Co__i‘ 3 1945,
/ L"f)i;)o

453,067 « 16
400,000,400
85%,067 «16

been received

cvember

le have
druma-

glness.
NO0 ner

aolhlae bu
for $120
11
over $125,000°\¢
trip through g

%

2
prcbebly heve

. Bien hass hed recent
& is to be und erway
,difficult, exnensive
very much to our
fnom unming end
develonment

<

3
AL

the cendition cf the nronerty in Wicnang. seil

1 seys that the troons
might be the end of

s nrobably slready

,(‘ ‘f 2 A AL
O welld e i s
2%pd, which!Y

Wwe egsume tnet it came

¥
YA .

]

¥ “
dl LA

be made to cerry out the instructionsg

/

At

o




; \
in yne cable. As soon &s We have any idea of the coet of temporary _z‘e!xnb;].}utl(u
/it Lon AAA weed ot e

in Wuchangxmkiix we will let you know by ceble. ( Punedone of ot xSy -‘C’

of the war, thet the nroblem of

T cen quite well understend thet with the ending
difficult. We ere

raiging funds in the United $tetes mey become more and (Je
snxiocus over the political develovments in this cour xt,rl,kut feel that we are & long
ways out cf touch with such matters,and nrcbebly you ne soble there in llew York know
more of what is actually going on then we do here. The college redio functions
mogt of the lee’a) but the oroadcr ats which we are able to get over it do not give
the army left this nart of the u('U?l.Lr}:) we have
do not carry
;,cvern‘“eut to

much in the wey of news. Since
geen nothing in the way of foreign m& -azines. The Chinese newsnar

much in the wey of news excent \"’HL»L it suits the nleasure of the
heve nublished.

Trices have risen somewhal durin 2 the lest part c*“ Novembere. Rice has clirmbed
to eround & thousand dollars & shen and othier ccmm 1t1c, neve elsc increased.
+# here,which usvally

one thing the harvest in the Bengchuan valley just norin ¢

For
then et firat exnectede.

hes & large amcunt of surnlus rice,nr oved to be no orcr
Also the governwent is continuing the o 1lecticn of rice for military purnodes.
Some neonle had exnected that there would he no collsction this year. Alsc
ithere are signs that new currency is being issued by the government banks &at

ia fairly remld rate . 0{1 E“l‘l\ ey when I got money in mel\'& n, the bulk of whet

I got was given to me in "our_hundred dollar and Lvuusa.ld dOllLI‘ notese In Kunmi

two theousand doller notes are in fairly 1&1“5;0 circuletion.

|The town is quite extited at the moment over the funeral of .r. Tung who died in
|Kunming several months &go. The cof fin wes carried fr m Kunming to lisichiow by
f@_,ﬂ gs of coclies. During the last few days there has been almcst centinuous

‘feu.. Ling at the Tung nlace and Dr. Sien r enorted one dey there were twenty tebles
in the ‘ront yuid and eight in the beck. The ouriul ig scheduled for tomorrove.
[ gime estimate thet at least one hundred million will be snment on the whole

' bus sinesg. He is Lx e ger ﬁoic“en who two-end-é -ha lr years ago sterted giving the
! college a monthly grent of fifteen thou yeand dollars & monthy and Lhe incressed
lit to twer uy Lhousend. His son is Xxexax continuing the gred 1t and sterting witl
the first of Cctober increased it, at Dre Wei! s sug ?hh'\(il) to fifty thous

i

morthe

bk pal il i

With best wishes,

Yours sincerely,

/@ﬁx Loe.

9 %17[071/0{/1 li— —

[)‘k )u&’——ﬁm‘.m %ij&ﬁw m%ﬁ*ﬁ
m(fw»ﬁwm orelien—— M#Mm

/&—Wﬁy Wm —HmWﬂrzEV
mh&m m :
(),7 N e T jual mei
M )M,uhc&. e j} Lo a
fwr Jﬁuﬂﬁywr w—Hoichow ™ —




December 7, 1949

Dr., Francis C, M. Wwei

¢/o The Church lMissions House
281 Fourth Avenue

New York City 10, U. S. A,

DLear Dr. wel:

Thank you for your letter of November 7, which came last week., Lr. Bien
has shown me your letter to him of the same date, together with the ten
resclutions which you propose to present to the l'ounders.

The account which I sent you in my letter of september 20, was made up
largely of items which were sent to me by Mr. A. J. Allen. 1In the final
account which he sent me just after you left China, he had an item of
#40,000, which he had paid for you to Pao-fang., Under this he entered,
"Cash returned by Dr. wei §$1500." Thus he charged me with the item
38,500, This item of {38,500, and the $10,000 which you sent to Anna
through Mr. Allen and Miss Shen in August were charged to your July
salary. 1 have nc record of the other $30,000. which you returned to

Mr. Allen. ©Soon after I received your letter I wrote to Mr. Allen asking
him about it. As soon as I have a reply from him, I will let you know,
when I wrote you in September, I did not then have full information in
regard to exchang, and so I made the account in Chinese currency. JLater
when I had full account, I wrote to Mr. Lyford, saying that I considered
it fair to convert the total sum into U,S., dollars at the rate of 700-to-
one. The sum drawn in July were at a time when the rate was considerably
higher than this., But the bulk of the money (for your plane ticket to
India and your beard at Mr., Allen's) was charged to me ea 1y in September
when if I had been selling U.S. dollars through Mr, Allen, I would have
been able to receive only about 500=tO=-one.

I have already reported to you the information which Lr. Bien brought
back in regard to the UCR grants for the current year., In letters which
I have sent to Mr., Lyford I have reported to him the receipts which have
come, As I wrcte earlier, Dr, Bien was assured verbal ly by Dr. Fenn that
we could expect Chinese $30,000,000. f#om UCR and British aAids to China
for the year October 1945 to Uctober '46. During the months of October
and November the total receipts amai nted to slightly more than $5,000,000.
from these two sources, I have just received a letter from Miss Priest,
in which she says, "We are not quite sure yet of the amount each month
from UCR--they are sending on account., Will advise you when it comes as
the definite decision as to the grant for each school." when we have more
information in regard to this, we shall let you know,

A week ago a cable from New York, dated November 23, arrived, giving the
approval of the Founders for moving in April under certain conditions and
for using money from the Reserve Fund., Day before yesterday a cable from
New York, dated November 15, arrived acknowledging receipt of Dr. Eien's
letter fromChengtu amd urging an immediate report on costs of repairs in
Wuchang and securing the services of Kemp, Through some slip in the tele-
graph service neither cable was signed. I have written to the telegraph
office in Tali, asking them to clear up this omission. I think the reason
that the cable of the 15th was so slow in reaching us was because it was
addressed to Huachung College, Hischow, with no mention of Tali in the
address and hence it probably took the telegraph administration sometime
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to find out where Héichow was. The cable of thie 23rd was addressed to
"Hsichow Taliyun" and came through in good time, It might be well if you
would advice the people in New York, whenever they are cabling the college,
to meke sure that "Tali" is in the address, In fact, it would & pear that
“lTali" is more important than "Hsichow", for ensuring delivery promptly

of cables,

Dr. Bien has written to Bishop Gilman several times in regard to the situa-
tion in Wuchang andhas asked for the ssrvices of Mr, Peter Pao-sen Ko in
getting the college plant in repair., Mr. Kemp was reported to be leaving
Tsingchen on November 25 to take school equipment back to Wwuchang.,

I have already written to Mr, Lyford in reference toc the details of our
estimate of Chinese $60,000,000, for moving the college. Ths lelter
should be in New York very soon, and therefore we are not cabling in re-
gard to the details of moving, as suggested in the cable of the 23rd,
As soon as we have any figures in regard to the cost of rehabilitation
in Wuchang, we will cable, Sc¢ far we have purchased fourteen drums of
gasoline, and they are stored here at the college. Dr., Bien is watching
the situation closely and feels that for the moment we should not purchase
more, Mr, Lin-Chin-yu returned early in the week from Kunming, after hav-
ing explored possibilities of buying gasoline there but not purchasing any.
There are reports that some of the large oil companies may be going to op-
erate the pipelire from India to Kunming. Also, there will probably be
large imports of gasoline intc the coast ports, such as Shangha , very
soon, and this gasoline will be woking its way upriver to Hankow and fur-
ther! How much Fenn may be able to secure for us from the American Army
is still a question. During the last week or so the price of gasloine in
Hsiakwan and Kunming has risen considerably over the figure at which we
purchased it, but the factor which I mentioned above may bring the price
down again, Our feeling is that it was wise tc lay in as much as we have,
which is sufficient to get the faculty and minimum essential equipment as
far as Kunming,

I have read with a great deal of interest your letter to Dr, Bien. It is
certainly cheering news that there is such a good chance of a considerable
increase in the number of teachers coming to the college from America, I
hope that the situation in regard to Yal e-in-China may be straightened out,
and you are certainly the rerson who will be able to do it, 1If anycne can,
I hope that the relation with the Reformed Church Board may be cleared up
while you are in America. It is unfortunste that Dr. Tayler did not ex-
plain things more fully when he was here in Hsichow. Nothing has been
heard from him during the last few months. As far as we know, he has not
yet gone to Wuchang, and no reply has been received here to the letter
which you sent him from Kunming in August.

I shall be very much interested in knowing what action the Board of Founders
will tace in regard to the ten propositions which you have drawn up. Cer-
tainly it is none too soon to have them give us an idea of what we may ex-
pect in the way of support during the next few years, - I have alrecady been
turning over in my mind the question of a budget for next year., In my
last letter to you I raised certain questions such as scale of subsidies,
rentals, and tuition, which should be settled preferable by either the
Board of Founders or a Board of Directors, as those questions should not
be settled for a long term by a committee composed of members of the fac-
ulty, wuch as the Executive Com~ittee Fro-tem., In reference to drawing

up a budget for next year, one of the biggest problems is how large a
staff should we plan on. This question is one which will have to be
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largely decided by you in consultation with the Board of lFounders, because
we here at this end cannot estimate the amount of support available., I
would suggest thet this matter be thrashed out at the kebruary meeting of
the Board, and then a cable be sent to Dr. Bien informing him what plans
should be made in reference to the size of staff for the year 1946-47,

You probably already know more about the student troubles and agitation
in such centers as Kunming than we do., Word of this rcached us only with-
in the last week or so, GSome elements in the freshman class seem to be
getting somewhat excited about the matter., There are two new organiza=-
tions among ithe new students which are interested in political matters,
They have put up wall papers, in which they have discussed such views,
Evening before last a meeting was held in the college under the auspices
of the History Club, the Economics Club, the New Students Club, etec.,
which was attended by a large number of the students and the advisors of
the clubs. The announced subject of the meeting was to discuss current
events, However, those in charge of the meeting seemned to interpret
"eurrent events" as meaning events which were in faver of the Communists,
There was considerable discussion at the meeting with most of the dis=-
cussing being done by new students and by some ocutsiders. Gome of th-
older students expressed views which were ncot entirely sympathetic to

the opinions of the leaders. DIr. Bien was at the meeting and felt that
the people got pretty well talked out., He is keeping a careful eye on
the situation, and I hope tnat nothing untoward will develop.

Mr. Shih Sen-ho is recovering from his attack of typhoid fever and expects
to resume his teaching duties very soon, There has been quite a bit of
illness among the faculty lately due to colds, but they seem to be coming
out of it all right.

At its last meeting the Senate appointed a Transportation Comuittee, con-
gisting of Mr, Constantine, lr, T'an Jen-i, and me, We have held a pre-
liminary meeting and are planning to present a detailed scheme for hard-
ling the question of student travel to the Senate at its next meeting,
Not more than twenty students have dropped out so far this term, &nd so
far I do not kXnow of any indication as to how many may drop out at the
end of this term,

Since dictating this, a telegram has come from the Reformed Church lMission
in Yuenling saying Dr. Teylor had been reassigned to the cocllege upon the
expiry of his year of Relief work, lovember 24th, No word from Dr. Taylor,

With best wishes,

Yours sincerely,

(signed) John L. Coe
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HUA CHUNG (CENTRAL CHINA) COLLEGE
WUCHANG? CHINA Office of the Treasurer
Temporarily in Hsichow
Vie Tali, Yunnan, China December 27, 1945

copy for Mr. Lyford

Dr. William Fenn
Mission Building
Yuen Ming Yuen Road
Shanghai

Dear Bill:

Thank you for your letter of December 1, which arrived the week before Christ-
mas. Llhank you for all the information which you have given us. Your telegram
of the 17th to Dr. Bien arrived here the day before “hristmas. Dr. Bien has
sent a reply c¢/o UCR, Chungking, saying "Cancel trucks Tali trip not extremely
important. Consult Bishop “ilman in Hankow." I quite well understand all of
the difficulties which you were up against in the matter of trving to secure the
trucks for us, as I have seen more-or-less how the army has worked here in
Yunnen., I know quite well that people who were "Johnny on the spot" have gotten
a great many things. When the ermy was pulling out from Yunnanyi, I considered
going over there to try to see what I could get, but the word of their breaking
up there arrived here a little too late. In addition a great deal of the stuff
they were disposing of there was not the kind of things we need. I have heard
that it would have been impossible to get any sort of vehicles from them there,
as they had some sort of an arrangement with the Chinese army by which all
vehicles which they were not taking with them were to be turned over to the
Chinese army. The C,I.M. in Tali had a man at Yunnanyi for several days; and
while they were able to get considerable in the way of equipment and wiring

for the hospitel, they were not able to get even as much as a Jeep in the way

of transport.

The reason Dr. Bien sent you word to cancel the trucks was that he is now work-
ing on the possibility of being able to charter trucks from the Chinese army.
One of our new faculty members is very well acquainted with one of the higher-
ups in the Chinese army transport in this part of the country. We have decided
to try to start the moving of the college some time in April. The way things
are going in this part of the country makes it seem very evident that we should
get everything at least as far as Kunming before the rainy season. There is no
telling what the condition of the road will be after the next rainy season as
there will not be American army engineers here to put in repairs. To attempt
to stay on here for another year would probably mean almost a dissolution of
the college. Quite a number of the faculty members (especially the younger men
with no families or small families in this part of the country) would certainly
leave us, and the nrospects of getting replacements to come out here would be
very slim indeed, My feeling is that while next year may in some ways be more
difficult than this year has been in Hsichow, we should certainly try to reopen
in Wuchang. I can see very little use of continuing to paur money and effort
out to keep the college going in Hsichow. The funds and effort should be
devoted to making a start in Wuchang.

It may very well work out that if the railway to Indo-China is not functioning
by spring, some of the heavy equipment and some of the heavy faculty baggage
will be stored in Kunming to come out in six months or so later when it can
travel by rail to Haiphong and by boat the rest of the way. Personnel, if we
are unable to use the rallway, will have to be trucked across Kweichow to some
point in Hunan, probably either Yuanling from whence we can get boats down to
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Wuchang; or alternatively to Henyang from whence there is rail communication

to Wuchang., VUr. Bien is keeping his ears open and exploring every possibility.
We have already laid in some fourteen drums of gasoline, and I am in hopes of
being able to get some five or seven more drums in a couple of weeks. le feel
it necessary to have some gasoline on hand even if we charter through the
Chinese ermy. Our first purchases of gasoline, delivered here, have averaged
around Chinege $130,000. per 53-gal. drum. If I am sucecessful in the negotia~
tions which I have started, the =dditional five or seven drums will come to

us at a nominal cost of transportation as they were ex-army gasoline which
were left with a person who is not able to use them.

I quite well understand the difficulties in the raising and apportioning of
rehabllitation funds. I understand clearly that the figures which you gave Dr.
Bien were merely estimates which you were using for an appeal to UCR, As we
go deeper into this question of moving, we have found it necessary to revise
our figures upwards. I was talking with Dr. Bien two days ago over various
possibilities, and our estimates ranged frowm Chinese #45,000,000 to nearly
#80,000,000, The lowest figure would prevail if we are ale to obtain refugee
rates for the transport of our personnel from Taanyi (terminus of the railroad
eastward from Kunming) to Henyang. As we understand it, agovernment organiza-
tion is opening a service from Taanyi to Henyang. Refugees returning from

the west to East China are carried for 420,000, Fares for other people range
from $90,000. to ©120,000. for the trip. Our other estimates are based upon
various figures which we have received for chartering trucks.

Dr. Taylor returned to Wuchang early in December, and Dr. Bien has just had a
letter from him. Bishop Gilman, who is chairman of our Rehabilitation Committee
in Wuhan, has not yet sent a very detailed report of the condition of the
property, and we have received no estimate as to the possiblecost of rehabili-
tation. From all reports that we have received, the buildings were not in too
bad a condition. With the acute shortage of buildings in Wuhan, most of them
have been occupied, and the only way that we are going to be able to get hold

of them is to have people back there and gradually push in by oceupying a small
portion at a time., Boone School, I believe, is on its way back there now, and
should be able to clear a portion of the campus. Bishop Gilman also reports

an acute shortage of building materials in Wuhan at the present time, and I
believe that in the next few months it will be a matter of making only the

most necessary repairs. By summer it should be possible for rafts of lumber

to come down the Yangtze to VWuhan, which should reduce the present price of
lunber somewhat. Dr, Bien has written to one of our alumni in Western Hunan

to find out whether it will be possible for us to get a supply of lumber shipped
down from there,

I understand that the suggested figure of Chinese $400,GOO. per capita for
reoutfitting faculty was a very tentative figure., 4s far ass 1 know, Dr. Bien
has not mentioned that figure to any one else here and does not intend to do

so until the fipure is settled. In connection with this question of faculty
reoutfitting, Dr. Bien and I have had several discussions. It was our feeling
that the question of reoutfitting should be divided into two parts. First,

the college would try to give each family a minimum of furniture for starting
off. This would naturally depend upon the size of the family. Second, members
of the faeulty would be cgiven a cash grant for recutfitting., It is our feeling
that this second portion should be graded according to rank and length of
service in the institution. Also if a man had a family larger than five,
counting himself, dependent on him, there would be a slightly larger grant to
him. (At the present time our subsidy scheme is based upon the fact that

each faculty member is assumed to have a family of not more than five, for
whieh he drews the normal subsidy. In case he has more than five, counting
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his children and parents, he has an additional subsidy based upon the number
more than five.) It is our feeling that when it comes to the matter of
reoutfitting a man, who has been with the college for ten or fifteen years
and who ceme out here and has been in Hsichow right through, should be
treated more generously than a man who has Joined the college within the last
year or two, especially one who has just graduated from some college.,

Thank you for the information you sent in regard to the grants from UCR for
the year. On the basis of expenditures so far, I would estimate that we will
need somewhere between $45,000,000 and $50,000,000 for the yeer, provided
prices do not jump toofast., In November and early December vrices rose here
apnroximately one-third. Within the last two weeks there has been a fall,
which has removed a considerable portion of the recent increase. I think that
you probably know better than I the present feeling of the Chinese administra-
tion of universities that it is next to impossible to decrease subsidies even
though prices should continue to fall. My only hope is that prices will not
rise so that we will not have to make any particular inerease.

Dr, Wel is in New York, and we are keeping him informed of our estimates for
moving and rehabilitation as fast as we get them. If we have any definite
figures before the end of January, they will be cabled to him, and he wil
undoubtedly get in touch with you when you are in New York. The various
departments of the college at the present time are making lists of books and
needed apparatus. I do not know yet what the total of that may run into.

We would very much have liked to have a visit from you here in Hsichow, but I
realize that you have been doing a great deal of travelling and that it is
probably more important for you to have visited other places, and the problems
of East China are much more pressing. In any case Dr. Wei in New York will be
able to present the problems and needs of Hua Chung. I hope vou will have a
good trip to the U.S, and a successful one.

With best wishes, and hoping that before too long we may meet somewhere in
Central China,

Yours sincerely,

(Signed) John L, Coe




HUA CHUNG (CENTRAL CHINA) COLLEGE
WUCHANG, CHINA
Temporarily in Hsichow Office of the Treasurer
via Tali, Yunnan, China
Mg Oliver S. Lyford, Dec, 31, 1945
54 Dana Place,
Znglewood, N, J, L - 41,

Dear Mr., Lyford,
Since I wrote you on the 19th of December (L-40) I have

received a long letter from Dr. Fenn., I have written him at length and am
sending you a copy of my letter to him. He is expeeting to leave for the
United States by the end of January and try and straighten out the question

of the rehabilitation funds in New York. In his letter to me he says that

the figures which I quoted to you earlier as coming from him via Dr. Bien

were merely estimates which he was using for an appeal to UCR and that the maey
was not yet in sight. However I feel that if rehabilitation funds are raised
that he will try and see that we get the sums whiceh he mentioned., You are
probably much more in touch with the progress of such matters in New York

than we are here,

He also reported that he had asked from UCR for Hua Chung for 1945-46 current
account ©$16,000,000. This is being paid on the basis of 35% for e first

six months. In addition to this there will be funds from British Aid to
China, etc., which if they should run in the same proportion as last year we
should receive somewhere over C$25,000,000 which should earry us through on
the regular budget. Prices have fallen here a bit recently so that Ihave hopes
that my last estimate of around C$48,000,000 for the year will work out for
the regular budget.

4Also exchange has given us a help recently as the last amount I received came
in at 1300. There are rumors around that the government has agreed on a
stabilizgation with Washington on the basis of 1350 to one. I do not know
when this proposed to go into effect but certainly the government is going

to have to do something about the old official rate which is still 20 to one
as soon as imports start coming in. The rate of 1350 would be reasonable if
the increase in currency circulation in China were 400 times that of prwar
(this is the lowest figure quoted for currency inflation) but many feel that
the actual inflation is berhaps double that figure. Anyhow it looks as
though exchange would help us and may also help on the moving,

Dr. Bien alsc has received a letter from Dr. Taylor in reference to the
Wuchang campus. Dr. Bien has written you at length and gquoted Dr. Taylor's
letter. Apparently things might be much worse and the buildings which were
constructed in the summer & 1937 have apparently come through well. It is
hard to estimate repair costs in Wuchang at present and my feeling is that
by spring material costs should be cheaper than at present.

Dr. Bien was very much pleased with your letter of November to him and heas
Just sent off a long answer. He has asked me to touch on one Of two points,
He has absolutely no idea of running the college into debt (as said in my
last letter to you the thing is that New York has got to inform Dr. Wei ang
others connected with the college how much they can count on for using, not
only for rehabilitation but also for the future). However he does feel that
it is essential that the college move this spring and that will be financed
as cheaply as possible from this end., We have just had word that work is
going forward on the railway to Indo-China. If that should be in working
order before the rainy season so much the better for all concerned though 1
am wondering if that will mean things will be much cheaper. Dr. Bien is
working ahead hard on plans and exploring every possible avenue, He is still
negotiating with some of the Chinese military which may mean of a bit of a

reduction between here and Kunming,
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In the matter of the truck order of last October about which Dr. Bien has
written at length I was never overly happy in regard to it. I could see
the difficulties of handling the trucks about which you wrote in your letter
to Dr. Bien and was also concerned over the question of using the trucks
later, (However I did not consider it wise to say anything to Dr. Bien at
the time as he had done it after consultation with people in Chungking and
Chengtu and Kunming.) Now we have had a telegram from Fenn saying that
there is so much red tape involved that he doubts if he can get them. Dr,
Bien has gradually come to see the difficulties involved with the trucks
and so has telegraphed Fenn to cancel the order. (What I am writing you
about this is confidential and should not ‘be passed on to Dr, Wei. There
has been no disagreement between Bien ang myself over the matter, and as

he has progressed with negotiations with the military, etc., he has come to
see that it is just as well that Fenn was not able to get the trucks.) I
was also worried over the question of the condition of the trucks seeing
how the army had been using some of them.

I am in negotiation in regard to getting another five or six drums of
gasoline, This is som: gasoline which was left behind by the armv and it
will come to us (if it comes) for only transportation charges from a place
12 miles north of here. This should give us enough to get us through to
Kunming and in dealing with the Chinese military this will make things mueh
essier and cheaper. Some of these semi-official organizations in charter -
ing expect you to pay them for gasoline on the basis of C$250,000 per drum
so that anything we can get for less is so much to the good.

The college has a good Christmas week of it. Mrs. Coe is writing up a short

letter in regard to the activities of the week and will be sending it off
to someone at 281 within a few days and we will ask that they send you a

CODY »
With best wishes,
Yours sincerely,

(Signed) John L. Coe
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